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Panama City’s growth has been fast, but success has made 
commutes slow. To alleviate congestion, the Government of 
Panama made building a mass transit system a priority. Citi, with 
a history in the country dating back to funding the Panama Canal, 
worked with government leaders to arrange financing for the 
Panama Metro project. The end result: Better access to jobs and 
healthcare services, as well as reduced greenhouse gas emissions. 
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Mobile Storytelling 
In Swipes and Taps 


BY LEWIS D’VORKIN 


I HAVE A NEW journalistic mission—storytelling in a 
mobile world. Sometimes it takes me back to my first stint 
at FORBES. In 1999, right before leaving for AOL, I guided 
the redesign of our magazine. My goal: visual entry points 
on as many pages as possible—digestible stuff to scan and 
absorb. Surprise, surprise. In a mobile universe we’re once 
again playing with entry points—cards, blocks, call them 
what you want. Different era, same goal: Deliver all kinds 
of information as concisely as possible. This time, instead of 
stand-alone items, we’re treating entry points as integral to 
the flow and structure of a new kind of narrative format for 
mobile-only consumers. 

Mobile-specific formats require mobile-specific content 
to be most effective. It’s a far cry from squeezing 800- to 
1,000-word stories, a newspaper-to-magazine-to-desktop 
paradigm, into smaller-device screens. Traditional news nar- 
ratives won't vanish, but something is needed for a genera- 
tion that prefers tapping over scrolling. 

New thinking is in the air across our editorial and sales 
teams to serve our smartphone audience, now 50% of visi- 
tors compared with 5% only five years ago. We're looking 
at stories as a series of interchangeable chunks, or chap- 
ters, without the natural expiration dates of complete print 
stories or digital posts. Using hashtags, these chunks could 
form a new organizational hierarchy—channels leading to 
subjects leading to cards, rather than the traditional home- 
page-channel-article structure. Of course, there’s the mon- 
etization component in all this. And that means integrating 
marketing messages without relying on desktop display ads 
shrunk to fit a phone. At the core lies the concept of a mo- 
bile-first content management system with more flexibility 
than traditional storytelling demands. 

The news industry faces an enormous challenge: how to 
effectively inform, then manage the attention of, a smart- 
phone generation when space and linear constraints no 
longer apply. In mid-November, as the tragic events in Paris 
unfolded, I found myself glued to the phone. Some news or- 
ganizations did deliver a bit of what I, a mobile news junkie, 
was looking for—breaking news, comprehensiveness and the 
vibe of social media. Still, I was unable to dart around, make 
connections and drill down in ways I wanted to. Inevita- 
bly, newsrooms will learn from one another—and fulfill the 
needs of the mobile consumer. @ 


WE CAN HELP YOU SEE 
YOUR BUSINESS RISKS 


IN GREATER DETAIL. 


The business you love 
deserves close scientific 
examination from our 
predictive analytics team. 
They have analyzed millions 
of claims to provide our 
claims professionals with 
distinctive risk insights. 
And by identifying the 
specific drivers that impact 
your company’s risks, we 
can help you manage 
them better. 


SEE OUR PREDICTIVE 
ANALYTICS VIDEO AT 
zurichna.com/pa 





This is intended as a general description of certain types of insurance and services available to qualified customers enedat the companies of Zurich in North America, provided 
solely for informational purposes. Nothing herein should be construed as a solicitation, offer, advice, recommendation, or any other service with regard to any type of insurance 
product underwritten by individual member companies of Zurich in North America, including Zurich American Insurance Company, 1400 American Lane, Schaumburg, IL 60196. 
Your policy is the contract that specifically and fully describes your coverage, terms and conditions. The description of the policy provisions gives a broad overview of coverages and 
does not revise or amend the policy. Some coverages may be written on a nonadmitted basis through licensed surplus lines brokers. Risk engineering services are provided by The 
Zurich Services Corporation (ZSC). ZSC does not guarantee any particular outcome and there may be conditions on your premises or within your organization, which may not be 


apparent to us. ©2015 Zurich American Insurance Company. 


How can medicine perform 
miracles if it can't clear customs? 


UPS for healthcare. To us, it’s about much more than packages. That's why we have dedicated 
teams of healthcare specialists, trade UN Le ROCHE McLee MIR UMN TTR 
COLAC ULL ecte ma tk CTL KMa (FTF LaT eC processes to make international distribution and 
STILL TLL LO MU eer TOMO ma ae ech Lote DELe Coy inmteD CNeTA Ky 
Tol NT MUNTO LLU Tear ICOM NCUA LOAM] Ee] CHM ek MSP me sie] McLee safely to the 
RMU Ma elle CORAM RCO Y MR tO help. ups.com/solvers 


toe Trieste) problem solvers™ ; ect 2015 United Parcel Service o 





FACT & COMMENT — STEVE FORBES 


“With all thy getting, get understanding” 








OBAMA'S PHONY WAR 
AGAINST ISLAMIC EXTREMISM 


BY STEVE FORBES, EDITOR-IN-CHIEF 


THE TERRORIST attacks in Paris tragi- 
cally demonstrate the bloody bankruptcy 
of U.S. foreign and military policy. Our 
strategy for fighting Islamic extremism is 
a failure. Yet despite the rhetoric of step- 
ping up our efforts and the talk of work- 
ing closely with Russia and France to 
fight ISIS, Barack Obama fundamentally 
refuses to alter his disastrous course. 


WHY THE OBTUSENESS 


Obama has a rigid view of the world 
from which, apparently, nothing can shake him. To his 
mind, the root cause of what afflicts the globe is West- 
ern imperialism and the evil results it left in its wake. 
Concurrently, the U.S. has been a malignant force 
beyond its shores. For example, why is Iran mad at us? 
Because the U.S. and Great Britain supported a coup 
in 1953 that overthrew an anti-Western prime minister 
and restored the Shah to his throne. 

Of course, Obama seems not to have noticed that 
there was plenty of war and turmoil in the world before 
the U.S. came along and before European powers gob- 
bled up Africa in the 1800s, or that Africa was plagued 
with slavery and slave-trading before any white man 
showed up. Or that the U.S. twice fought world wars 
against tyranny. Or that we brought down the Soviet 
Union, which had caused the deaths of tens of millions 
of people. No matter. In his worldview we and the evil 
Europeans are the serpents who despoiled the Garden 
of Eden and we must now suffer the consequences. 

The President will do the least overseas that he can 
feasibly get away with, politically. He devoutly believes 
that the world—and the U.S.—will ultimately be better 
off because of his forbearance. 


THE CONSEQUENCES 


¢ ISIS. It is eminently beatable on the battlefield. The 
Kurds, when given sufficient weaponry and assistance, 
such as air power, routinely rout these psychopaths. 
Yet Obama remains stingy in giving them adequate 





_ tools. With the faintheartedness of U.S. 
air strikes it’s no wonder that Sunni 
Arabs are reluctant to fight ISIS, which 
merely helps to magnify ISIS’ fearsome 
image of dominance. Attacks on West- 
ern targets add to its appeal. 

This monster could have been snuffed 
out at its birth had Obama not made 
murderously misguided mistakes in 
Iraq, Libya and Syria. His politically 
motivated and precipitate withdrawal of 
US. forces in Iraq allowed sectarian vio- 
lence to erupt and gave Iran the opening it needed to domi- 
nate the majority Shiites, take control of most of Iraq’s oil 
and open an air-and-ground highway along which it could 
lavishly assist the once beleaguered Assad regime in Syria. 
A resurgent Bashar al-Assad (who uses chemical weapons 
and ghastly barrel bombs against civilians), a rising ISIS 
and Obama’s refusal to provide meaningful assistance to 
moderate Syrian forces all led to the horrific refugee crisis 
that is both a humanitarian and a political disaster. 

Four years ago Obama “led from behind” in remov- 
ing Libyan strongman Muammar Qaddafi. Obama then 
washed his hands of the consequences, which culminated 
in the murder of American diplomats in Benghazi. Ap- 
parently our brightest of all Presidents didn’t realize that 
Libya, like so much of the Arab world, is a conglomera- 
tion of tribes. With no Qaddafi the country descended into 
chaos, and ISIS and other radical militias flourished. 
¢ Iran. Contrary to Obama’s hopes, the sharing of an 
enemy, ISIS, isn’t going to change Iran’s own revolution- 
ary goals, including the destruction of Israel. In fact, to 
the mullahs’ minds the global threat of ISIS will help di- 
vert attention from Iran’s goal of building the bomb and 
developing missiles that can deliver nuclear warheads 
to anywhere in the world, including American cities. 
¢ Russia. Anwar Sadat, who ruled Egypt from 1970 
until his assassination in 1981, threw Moscow out of the 
Middle East in the mid-1970s. Obama, with no consider- 
ation of the outcome, blithely let the Russians move back 
in 40 years later. Egypt and our other Mideast allies were 
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dumbfounded. Vladimir Putin wants 
friendly regimes in charge of the re- 
gion’s oilfields, thereby making himself 
an immensely important world power, 
despite Russia’s rickety economy. Por- 
traying himself as the rescuing knight 
fighting the dark forces of ISIS will 
also help persuade Europe and Obama 
to drop the sanctions imposed after 
Putin’s aggression against Crimea and 
Ukraine. An added bonus: It will make 
the West think twice about doing 
anything meaningful should he move 
against some of his other neighbors, as 
he’s done in Ukraine and Georgia. 

¢ Refugees. As the horrors escalated in 
Syria, numerous experts advised that 
we should set up safe havens there for 
the displaced millions. Obama refused 
because it would have required a real 
commitment of our armed forces. 
Instead, desperate people poured into 
Jordan (whose moderate pro-Western 
government is under immense stress) 
and Turkey—and now Europe. 

Obama also turned a deaf ear to 
pleas that he take the lead in having 
the West provide refuge for Middle 
Eastern Christians, who are victims 
of a growing genocide. 

Having been the key player in al- 
lowing this humanitarian debacle to 
unfold, Obama wants the U.S. to take 
in thousands of refugees. However, 
most Americans are skeptical. Are our 
screening measures really up to the 
task of vetting these people? The Pres- 
ident’s trust factor is just about zero. 

But it’s in Europe where the politi- 
cal fallout will be the ugliest. Extreme, 
xenophobic parties are gaining 
strength there. The EU, already weak- 
ened by the gross mismanagement of its 
various economic crises, could well un- 
ravel. The whole post-WWII European 
experiment is threatened. A continent 
that had been riven for centuries by ri- 
valries and wars has for decades been a 
place whose leaders have focused on in- 
tegration, with their efforts gaining even 
more momentum after the Cold War. 
For all its bureaucratic flaws, the EU has 
played an irreplaceable role in bringing 
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countries into a peaceful, democratic 
fold—first with Spain and Portugal, 
after their dictatorships ended in the 
1970s, and then with post-Communist 
central and eastern European states. 

The malignant results of an EU 
collapse would be incalculable for 
Western civilization. 


WHAT TO DO NOW 


Some steps can be taken to some- 
what mitigate the damage of Obama’s 
final year in office. 

¢ Guantanamo. Obama is readying to 
shut it down, even though he has no 
legal authority to do so. But the law 
has never stood in the way of our dear 
leader. The timing would be dreadful. 
Congress in its appropriation bills has 
barred before—and will again—such 

a move. Our legislative leaders should 
have a lawsuit ready to file in case the 
President moves ahead. 

Congress should also make ex- 
plicitly clear that the President has 
no authority to unilaterally turn over 
Guantanamo to Cuba. We received this 
sliver of territory in perpetuity after the 
Spanish-American War of 1898, during 
which we liberated Cuba from Spain. 
The Castro brothers want it, and 
Obama would love to oblige them. 

* Fire the lawyers. The Pentagon em- 
ploys thousands of lawyers who put 
restrictions on our armed forces. One 
insane example: Until recently our 
bombers were banned from taking 
out ISIS fuel trucks for fear the explo- 
sions might harm civilians. Congress 
should eliminate their appropriations. 
¢ Resolutions. Congress can’t dic- 
tate policy to the President, but it 
can pass resolutions. These will tell 
the world to hang in there, that this 
President is an aberration. 

One resolution should call for 
the creation of a safe haven in Syria. 
Another should declare that we’ll 
work to establish a region of Sunni 
autonomy within Iraq, just as we did 
with Iraq’s Kurds in the early 1990s. 
This will give the Sunnis an alternative 
to ISIS against the depredations of Shi- 


ite militias, which mushroomed after 
Obama yanked out our troops in 2011. 
* Cease the silly semantics. Obama 
still refuses to call our enemies what 
they are: Islamic terrorists, extrem- 
ists, fascists. The next President 
won’t make that mistake. 

¢ Ground forces. To do what needs 
to be done will require, alas, Ameri- 
can troops on the ground, probably 
around 20,000 of them. The Europe- 
ans and our Mideast allies will eagerly 
follow. When George W. Bush was 
President, most Europeans held to the 
conceit that this was the U.S’ fight, 
not theirs. Paris has changed that. Qo 





Restaurants: 
Go, Consider, Stop 


Edible enlightenment from our eatery 
experts and colleagues Richard Nalley, 
Monie Begley and Randall Lane, 

as well as brothers Bob, Kip and Tim. 


@ The Pomeroy 
36-12 Ditmars Blivd., Astoria, Queens 
(Tel.: 718-721-1579) 


Chef/owner Bo O’Connor has taken her experi- 
ence as Lady Gaga’s personal chef and her 
global treks through local markets and created a 
gastropub in Astoria, serving new twists on clas- 
sic American dishes. Try the mashed avocado 
on grilled bread with chili, lemon, grapefruit and 
pea shoots; the frickles (lightly fried pickles) with 
yogurt dill dip; the red-wine-and-chipotle-braised 
short ribs; or the house specialty, chicken fried. 
End with a gooey brown-butter-pecan bar. 


© Harding's 

32 East 21st St. (Tel.: 212-600-2105) 

A happy and affordable addition to the Flatiron 
dining scene, with a friendly waitstaff, a spa- 
cious setting and a reasonably priced wine list. 
Enjoy chopped garden salad with lemon and 
oil dressing, a tasty chicken club sandwich, 
and French fries (with both ketchup and aioli 
for dipping), and finish with either the straw- 
berry shortcake or the chocolate lava cake. 


® Black Barn 
19 East 26th St. (Tel.: 212-265-5959) 


The most authentic decor in the farm-to-table 
food trend—a sweeping, double-height wood 
beam ceiling over a vast black/white barn 
frame, romantically lit and comfortable. Many 
of chef Matteo Bergamini’s dishes are classics 
with delicious updates, such as lobster salad 
with curry dressing and mango, and cheese 
soufflé with speck-chive cream. Delicious 
new offerings: crispy chicharrones, whole 
roasted cauliflower and diver scallops. Spoil 








yourself with the chocolate soufflé. 
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Security for the cognitive era. 
When everything is connected, everything is 
vulnerable. IBM uses cognitive technology to help 
protect the critical assets of your business. 

It senses and helps detect millions of hidden threats 
from millions of sources, and continuously learns 
how to defeat them. When your business thinks, 
you can outthink attacks. oe 
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Welcome to the cognitive era. 


Anewera of technology. A new era of business. 
A new era of thinking. 


IBM Watson" is the platform for cognitive business, offering 
28 cloud-based APIs that let you integrate cognition into your 
company. Here’s how to get started: 


Design a cognitive strategy. 

Which products, services, processes and 
operations should be cognitive, and which not? 
What data do you need? 


IBM Cognitive Business Solutions is supported by 
over 2,000 specialists, world-leading IT consulting 
services, and partnerships such as Facebook. 





Extend cognitive with analytics. 

Ensure you can collect and curate the right data — 
structured and unstructured. The data you own, 
data from others and data available to all. 


IBM Analytics leads the way with data partnerships 
such as Twitter and The Weather Company. 





Move to a cognitive cloud. 

Optimize cloud services for your industry, your data 
sets and cognitive APIs. The hybrid platform you 
build on must be able to integrate front-office data 
with core systems of record. 


IBM Cloud offers a robust, complete and secure 
hybrid cloud. 





Build a cognitive infrastructure. 
Evolve your IT infrastructure for cognitive workloads. 


IBM Systems are designed for the data and analytics 
required to deliver cognitive services. 





Adopt cognitive security. 

As cognition moves into every part of your 
business — and every part of the world — it is 
essential that transactions, pieces of data 
and interactions become secure. 


With 36 security centers worldwide monitoring 
20 billion events per day, IBM Security can 
act on threats before they become attacks. 





In 
Ta When your business thinks, 
{ill you can outthink. 


| nn | ibm.com/outthink 
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After working for Oracle 

for 13 years, “no software” 
became Benioff’s mantra as he 

pioneered a move to the cloud. 

He called his former employer 

one of the industry’s 

“big dinosaurs” during an 

earnings call last August. 






: olphins during one 
trip to the Aloha State: 
“| asked myself, ‘Why 
aren't all enterprise 
software applications buil 
like Amazon and eBay?’” 












‘Colin Powell, who sits on Salesforce’s board 
of directors, sent Benioff this bobblehead 
figurine with a note that simply said, “Oy.” 
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Benioff uses his treadmill desk every day he’s in the 
office, racking up steps on his Fitbit (he’s an investor; the 
company is a Salesforce customer). In March 2015 he won 
a Fitbit-challenge for the American Heart Association 

by outwalking fellow billionaire Michael Dell. 


A Tibetan prayer 
bowl. Benioff 
meditates regularly 
and dedicated 

a day of his 
annual software- 
and-innovation 
Dreamforce 
conference to 
mindfulness. 
Earlier this year he 
helped the revered 
Vietnamese Buddhist 
monk Thich Nhat 
Hanh come to 

San Francisco for 
treatment after a 
stroke; he’s also 
putting up several 
monks in one of 
his homes. 


coclan 


PHOTOGRAPH BY fat 2 


: A fourth-generation San Franciscan, Benioff is shown 
; F c ad , here as a college freshman with his late grandfather, m4 
us ede Lure ee ood » oF si aca Marvin Lewis, who as a city supervisor helped create 5 
= eae Lis a re see cane the Bay Area Rapid Transit system. “My grandfather z 
Eppeedilal cea sey neces was a huge influence on me,” Benioff says. “When = 
Ui Ui y ie We eel eee Si we used to walk around the streets, he would always $ 
Benioff’s policy of dedicating 1% each ok ye . 


of the company’s products, equity and 
employee time to philanthropy. 
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PROMOTION 


MAKE YOUR GIVING SIMPLER, EFFECTIVE 
AND MORE SATISFYING THIS HOLIDAY SEASON | 


By Kandice K. Bridges 


Recent research tells us generosity is hardwired in our brains. With 

the advent of fMRI scanning that can track the blood flow to different 
areas of the brain during different activities, scientists have learned that 
when we give, it triggers the same chemical reactions in our brains as 
do falling in love or bonding with a newborn child. 


“But knowing how to give and how to retirement,” says Pirozzolo. “They know 
have a meaningful impact can be challeng- their tax bracket will drop, so donating 
ing,” says Amy Pirozzolo, vice president of | before retirement—when they are in their 
marketing for Fidelity Charitable, anindepen- high-income earning years or have a wind- 
dent public charity and sponsor of the larg- — fall—maximizes the deduction and builds a 
est donor-advised fund (DAF) program in the ready reserve to maintain their charitable giv- 
country. A recent study by a third party shows ing well into the future.” And as the “advi- 
that only two of five donors are highly satis- | sor” on the DAF, you can recommend how 
fied with the impact they are making through your contribution is invested so that it has 
their charitable efforts, and only one in five the potential to grow and provide greater 


believes his or her giving is highly effective.' support for the charities you care about. 
With the introduction of DAFs, donors While cash donations are most common, 

across a wide income spectrum can better donating long-term appreciated securities or 

plan their giving. “You don’t have to be amil- | more-complex, non-publicly traded assets 


lionaire to make a difference, and through the __ like real estate or privately held stock is really 
donor-advised fund, it’s easy,” says Michelle | one of the smartest ways to give. “Donating 
Buelow, Fidelity Charitable donor and sup- __ this sort of asset is a win-win for everyone,” 
porter of the Charlotte Rescue Mission. A says Pirozzolo. The donor typically can take 
DAF enables someone to take an immediate an immediate deduction for the fair market 
tax deduction for a charitable donation, but value of that asset. This also means the chari- 
gives him or her the flexibility to recommend _ ties win, because the donor is able to dedi- 
charitable grants now and over time. cate more funds to charitable use than they 
“Donors tell us they set up a DAF in would have if they sold the asset first and then 
order to sustain their charitable giving in donated the after-tax cash value proceeds. 


Benefits of Donating Appreciated Securities* 


When you contribute long-term appreciated / CAPITALGAINSAND /—-NETCHARITABLE =, INCOME 
shares instead of selling the securities and oN csaninieal pono S a URNS SveD 
contributing the cash sales proceeds, youcan 
potentially eliminate capital gains and the ay 
Medicare surtax, give more to charity and 


/ 
/ 
save more in taxes. " ($7,140) 
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SCENARIO 1 
Donate Cash 
Proceeds 





eRe aay nis 





SCENARIO 2 
Donate Securities 
Directly 


$7,140 more wT aa 


Assumes cost basis of $20,000 in tax savings, for CET tax savings 
and long-term capital gains of $30,000 


*In addition to assumptions noted in chart, this example assumes a married couple in the highest federal income tax bracket, filing 
jointly, and a fully deductible donation at fair market value to a qualified public charity. It does not take into account state or local 
taxes, the alternative minimum tax, or limitations on deductions for taxpayers in higher income brackets. The charitable deduction is 
only available at the federal level if you itemize deductions. Charitable contributions of capital gain property held for more than one 
year are usually deductible at fair market value. Deductions for capital gain property held for one year or less are usually limited to 
cost basis. This is a hypothetical example for illustrative purposes only. Results will vary depending on an individual's tax situation. 
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Rak TO USING 
DONOR-ADVISED FUNDS 
e Easy to establish online with 


minimum contribution requirements 
as low as $5,000 


¢ Enables tax-efficient charitable giving 
¢ Tax-free investment growth 


¢ No need to staff and operate a 
foundation 


¢ Ability to name successors 
e Simplified record-keeping; no need 
to manage individual receipts 


e One of the most cost-effective 
charitable giving vehicles (low fees) 


But deciding which organizations to sup- 
port can be a daunting task. “For years, 
we have provided guidance on how to give 
when disaster strikes, like the Ebola cri- 
sis, the earthquake in Nepal or the current 
Syrian refugee crisis,” says Pirozzolo. “But 
recent research led us to develop the new 
Boost Your Giving !Q (fidelitycharitable.org/ 
smarter-giving) resource center, which is free 
to anyone on our website.” The resource 
center includes helpful articles and tools like: 

e Establishing a Charitable Giving Mis- 
sion. Create a personal charitable mission 
statement to guide your giving. 

¢ Creating an Action Plan. Consider the 
type of financial support you want to pro- 
vide, and learn ways to make your donation 
go further. 

¢ Choosing the Right Nonprofit. Learn 
how to identify and evaluate charities that 
align with your charitable mission. 

¢Amplifying Your Impact. Consider — 
ways to have a larger impact through volun- 
teering, providing specific skills to the charity 
you support, or involving friends and family. 


“Our donors look to us to help them make 
more of a difference for the charitable causes 
they care about. The Boost Your Giving IQ 
resource center is just one more way we can 
do this, not only for our donors, but for any- 
one who is giving this season,” Pirozzolo says. 





1. UBS Investor Watch, 40 2014 







lave meate)g-mei0 |< 
Enrich more | 
Touch more 


‘Make more of a difference with your mee giving. 


You're committed to sharing the successes you've enjoyed with the causes that are 
important to you. That's why you should consider a Giving Account® from Fidelity 
Charitable®. This donor-advised fund enables you to donate appreciated assets, and 
Welels contributions can potentially grow over time—so you can give more to the causes 
you're passionate about. 7 


It’s time to make more of a difference with your charitable giving. 


Ask your financial eNom | FIDELITY Charitable’ 
call us at 800.682.4438. SNR Rae 


FidelityCharitable.org 


Fidelity Charitable is the brand name for Fidelity® Charitable Gift Fund, an independent public charity with a donor- 
advised fund program. Various Fidelity companies provide services to Fidelity Charitable. The Fidelity Charitable name 
and logo and Fidelity are registered service marks of FMR LLC, used by Fidelity Charitable under license. Giving Account 
is a registered service mark of the Trustees of Fidelity Charitable. 700340.1.0 


LeaderBoard 


NEW BILLIONAIRE 


Live Wire 


NET 


BOB PARSONS 


WORTH: $2.4 BILLION 
His GoDaddy now manages more 

than 61 million Web domains, representing 
roughly a fifth of the entire internet. 


Gi ateye mal oh El the tech accessories that fill oa house—or at least a kitchen drawer. 


CHET PIPKIN MIGHT be next to you 
already. Or at least his products probably 
are. His company, Belkin, makes a clutter 
of gadgets and accessories—things like 


Linksys wireless routers, chargers, tablet .. 


I cniareyl ne lcmmen ere) ee}OLelKsy ee felere cits 
stations and iPhone cases.’ 


It adds up to-a lot more than must 


a tangled’ mess. FORBES estimates . 
Belkin pulls in $1.5 billion in annual 


sales. After buying back 10% of the firm 


et Nas ixon last vanatic ever ler aee 


Summit Partners, ate) eine ohuaekaatuaeel ta 


all of the business—enough for a $1.1 


billion fortune. Summit had invested 


oe term. We’ve never wanted to try to 
(vere vcacreyb ee) NO) Mea CULT Uae ToT NC 


A machinist’s son, Pipkin, 55, grew up 


erate? slight stutter in. a working-class 
southern California neighborhood. As a- 


kid, he worked odd jobs such as washing 


Pert atecra Mad o(cdncral Cero) eecoecoueteeri (eer litereae 
homemade candles; he even once fagoricct| oe 
aSagcseiiemsrenssaaelelvoet paid Ron e\ ae 
He dropped ried ele os etirag os ete 
year to cashinon the eee les mean vt cS 
revolution. One of his first inventions: a> 
-cable to hook an Apple. II to any pee 
urelesem ss Stet peyReceray ccs or ies 
ie Satay eeu! os ee peddled s 
13 years ago, and he worried: it posta : = 
_ pressure him to 0 public. He didn’t 


SeVolane ete vemen Olt anton always really ae 


ae eee to local stores; sales reached 
$178,000: by the end of the first year. 
After his: first national ad. in Computer 
Dealer magazine in 1985, orders poured 
in from around: the country. As’ he 


: er Tee(aes his product line to make more 
accessories and cords, Pipkin set up shop 
Reo eos! rare eee to take 


ed a i fo aejes sel 
aa Roars ue glass-bedecked 


headquarters. toe ree ent Playa Vista— 
Ey Ka. Silicon ‘Beach—Belkin is moving 
cc) ee fico fe Internet of Things. It’s 
oscar ating on its new WeMo mobile 
: aaa a hub to control smart coffee makers, 


aaa ce ee sprinkler systems. “We 
Esa (0) be Rectorate ourselves on-a 
continual asis,” hobs pie 
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NEW BILLIONAIRE BY CHLOE SORVINO 


ALL FIGURES AT THE TOP OF THIS AND SUBSEQUENT PAGES REPRESENT CHANGES IN WEALTH BETWEEN OCT. 27 AND NOV, 17. 
SOURCES: INTERACTIVE DATA VIA FACTSET RESEARCH SYSTEMS; FORBES. 
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Give employees 
the duck. 


Anything else 
is just chicken. 


70 percent of employees say 
they’d likely purchase voluntary 
insurance if it were offered by 
their employers. ' 


The question is, who will you choose? 


You could opt for a voluntary option from another 
carrier, or you could offer coverage from Aflac — the 
provider whose promise is to process and pay, not 
deny and delay. 


There’s no direct cost to employers for offering it, 
and our portfolio of group and individual coverage is 


sure to complement any major medical plan. 


You can bet the farm on it. 


Contact your Broker, local Aflac Agent, 
or go to aflac.com 





9 Afi#ac SmartClaime 
% ee eo 


=e 


Pe i rm One Day Pay’ 


12015 Aflac WorkForces Report, a study conducted by Research Now on behalf of Aflac, January 20 - February 10, 2015. Includes somewhat, very and extremely likely; of those employees who 
are not currently offered voluntary insurance benefits by their employers. One Day Pay®" available for most properly documented, individual claims submitted online through Aflac SmartClaim® 
by 3 PM ET. Aflac SmartClaim® not available on the following: Short-Term Disability (excluding Accident and Sickness Riders), Life, Vision, Dental, Medicare Supplement, Long-Term Care/ 
Home Health Care, Aflac Plus Rider and Group policies. Processing time is based on business days after all required documentation needed to render a decision is received and no further 
validation and/or research is required. Individual Company Statistic, 2015. Coverage is underwritten by American Family Life Assurance Company of Columbus. In New York, coverage 
is underwritten by American Family Life Assurance Company of New York. Worldwide Headquarters | 1932 Wynnton Road | Columbus, GA 31999 
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LeaderBoard 


BRUCE NORDSTROM 


-$200 MILLION 


NET WORTH: $1.3 BILLION 

His family’s company announces same-store 
sales are virtually flat and profits are down 
43% from last year; stock tumbles 15% in a day. 








PATH TO SUCCESS 


Small-Screen Giant 


Once an indebted music promoter, Haim Saban 
scored big with his later acts—including Mighty 
Morphin Power Rangers, Fox Family and Univision. 


1944 





1980s 

Moves to Los Angeles. His 
shtick: offer TV studios free 
music—some of which he 
writes himself—for use in 
cartoons. He retains the 
music publishing rights 
and thus the royalties each 
time a cartoon with his 
music airs. 


1989 

Sells 25% of his company, 
Saban Entertainment, 

to European media 
conglomerate RTL for 
$15 million. 


1997 

After forming a JV with 
News Corp.'s Fox Kids TV, 
Saban buys the Family 
Channel for $1.9 billion and 
renames it Fox Family. It 
initially struggles to find 
an audience, and they 
eventually sell it to Walt Disney Co. 
for $2.9 billion plus debt in 2001—a 
big score for Saban. His take: 

$1.5 billion. 


2003 

He and partners buy control 

of German broadcaster 
ProSiebenSat.] for $1.7 billion, 
selling 50.5% four years later 

to KKR and Permira for $4 billion. 
“What can! say? I’m a lucky man.” 
That same year he and others buy 
Spanish-language broadcaster Univision 
for $13.7 billion. 
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Born to Jewish 

parents in Alexandria, 
Egypt. His mother is a 
seamstress, his father a 
toy store salesman and 
active Zionist. 














1956 

A policeman friend 
tips his dad off to 
impending trouble 
over his Zionist ties. 
The family flees, 
winding up ina 

Tel Aviv flat shared 
with two other 
families. 


1960s 

Kicked out of agricultural boarding 
school, he serves in the Israeli army and 
lands a booking for his band. But he 
doesn’t have a band or know how to play 
an instrument. Saban (top center) finds 
an existing group, the Lions, and learns 
to play bass guitar in what becomes a 
popular Israeli Beatles tribute band. 





1975 


very lucky because the first few records | produced went 
gold and platinum, and | was able to repay the debt.” 





1992 


Having spent years shopping a 
Japanese live-action TV show 
around L.A., he finally finds a 
buyer (Fox Kids TV). Within two 
years Mighty Morphin Power 
Rangers \s the biggest thing on 
children’s TV. 





UNIVISION 


2015 

As a longtime Bill and Hillary 
Clinton friend, Saban holds 

a fundraiser for Hillary at his 
Beverly Hills home. “I love them 
both. They’re both mensches.” 
Meanwhile, Univision files to go 
public in July and waits for a 
stable market for the IPO. 





BY KERRY A. DOLAN 


AMIR MEIRI / ISRAEL SUN / LANDOV; EVERETT COLLECTION; 


PIERRE BARBIER / ROGER VIOLLET / GETTY IMAGES; JASON MERRITT / GETTY IMAGES 


TAG HEUER CARRERA CALIBRE HEUER 01 
Four world championships and two league MVP awards. Forty-six game winning 
drives. The longest winning streak in NFL history. Tom Brady is a champion, and 


champions never crack under pressure. 


=) 
TOURNEAU 


CELEBRATING iM 5 YEARS OF TIME 


800.348.3332 tourneau.com 
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JOSEPH LAU 


+SERIOUS BLING 


NET WORTH: $10.3 BILLION 
Hong Kong real estate king buys a 


blue diamond for a record $48 million one 
Lea de 4 Boa ra day after dropping $28 million on a pink one. 
BUSINESS LIBRARY 


2015's Big Breakouts 


IT HAS BEEN an odd year for the $28 billion U.S. publishing industry. Consider: Coloring books marketed as stress relief for 
adults flew off the shelves; a new short-story collection from Lucia Berlin, who has been dead for 11 years, became her fastest- 
selling and landed on the New York Times bestseller list following its August publication; and Harper Lee’s slavishly anticipat- 
ed Go Set a Watchman earned tepid reviews and bummed out Lee devotees with its revelation that late-life Atticus Finch was 
a bit of a racist. Here’s a look at some notable big sellers, breakout debuts and critical darlings from the year nearly past. 























7 
A WORK IN PROGRESS ee YOR Tiheke weermes f 
“TA-NEHIS| 
; : , COATES © 
ice £ » BETweey | 
ct Ba <THE WORLD 
re { CONNOR FRANTA AND ME i 
THE GIRL ON THE LIFE-CHANGING A WORK IN BETWEEN THE CITY 
THE TRAIN MAGIC OF TIDYING UP PROGRESS WORLD AND ME ON FIRE 
BY PAULA HAWKINS BY MARIE KONDO BY CONNOR FRANTA BY TA-NEHISI COATES BY GARTH RISK HALLBERG 
2015 SALES: 2015 SALES: 2015 SALES: 2015 SALES: 2015 SALES: 
1.2 MILLION COPIES 957,000 COPIES 172,000 COPIES 208,000 COPIES 30,000 COPIES 
The psychological thriller This slim guide to taking YouTube sensation Franta The acclaimed writer's Debut author secured a 
spent 16 weeks atop the contro! of your possessions defied the conventional epistolary work about race in reported $2 million advance 
New York Times bestseller found a place on the wisdom that one should America was well-timed. for his sprawling novel of 
list. Up next: a Disney movie (otherwise uncluttered) probably be older than 22 It also helped garner Coates 1970s New York City. Reviews 
adaptation in 2016. nightstands of the throngs before penning a memoir. a MacArthur “genius” grant in | have been mixed, though, and 
who have bought it since it Fans of his cultural musings September and, in November, the 900-page epic has sold 
was published last October. and other online clips don’t a National Book Award. modestly since its October 
seem to mind. publication 





PASS THE POPCORN 


THE EAGERLY AWAITED Hunger Games: Mockingjay 
Part 2, released in late November, quickly tallied nine figures 
at the domestic box office—and an attendant sales boost for 
the Suzanne Collins adventure on which it’s based. Indeed, 
most of 2015’s biggest adaptations led to a paperback sales 
spike. The exception? Insurgent, which did decent box office 
(a $54 million U.S. opening weekend) but whose book sales 
actually fell the week after the movie came out. 


THE MARTIAN 

BY ANDY WEIR 

MOVIE DEBUT: Oct. 2 
WEEKLY SALES, THREE 
MONTHS BEFORE MOVIE: 
16,500 

SALES, WEEK AFTER MOVIE 
DEBUTED: 

62,000 

CHANGE: 276% 








FIFTY SHADES THE SCORCH TRIALS 
OF GREY BY JAMES DASHNER 

BY E.L. JAMES MOVIE DEBUT: Sept. 18 
MOVIE DEBUT: WEEKLY SALES, THREE 
Feb. 13 MONTHS BEFORE MOVIE; 


WEEKLY SALES, THREE 
MONTHS BEFORE MOVIE: 
6,800 

SALES, WEEK AFTER 
MOVIE DEBUTED: 


5,700 

SALES, WEEK AFTER MOVIE 
DEBUTED: 

6,200 

CHANGE: 9% 








57,000 

CHANGE: 738% 

PAPER TOWNS INSURGENT 

BY JOHN GREEN BY VERONICA ROTH 
MOVIE DEBUT: MOVIE DEBUT: 

July 24 Mar. 20 


WEEKLY SALES, THREE 
MONTHS BEFORE MOVIE: 
20,000 

SALES, WEEK AFTER 
MOVIE DEBUTED: 
77,400 4 
CHANGE: 287% Be 


WEEKLY SALES, THREE 
MONTHS BEFORE MOVIE: 
20,000 

SALES, WEEK AFTER MOVIE 
DEBUTED: 

6,600 

CHANGE: -67% 





: if BELG * a Pi 
Source: Nielsen. Nielsen BookScan’s U.S. Consumer Market Panel currently covers approximately 85% of the print book market. 
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BY NATALIE ROBEHMED 
GETTY IMAGES (TOP) 










# have KINDLE will TRAVEL 


@FURSTY, OLDEN | Tucked away in the Norwegian fjords, | spent 
the cold and quiet mornings by the water reading The Martian on my 
Kindle Paperwhite. The otherworldly landscape made each page feel 
as if | were on another planet. 


Follow more journeys on Instagram @AMAZONKINDLE 


RICHARD HAYNE 


-$160 MILLION 


NET WORTH: $1.1 BILLION 
Investors scratch their heads after the 


Urban Outfitters CEO announces that his clothing 
retailer is buying a chain of Italian restaurants. 
RICH LIST 


Africa's 
Wealthiest 


AFTER SEVERAL YEARS 
of steady growth, lower com- 
modity prices have led to a 
smaller number of African 
ten-figure fortunes: There are 
23 billionaires on FORBES’ 
new list of Africa’s 50 Richest, 
down from 28 a year ago. 

As a group, the 50 wealthiest 
are worth $95.6 billion, a de- 
cline of $15 billion, or 14%. For 
the full list, see forbes.com/ 
africa-billionaires. 








RAISING ABILLIGNAIRE 8). See ice cocanter of 


The eldest daughter of 
Angola’s longtime president 


Drew Houston, José Eduardo dos Santos, 
Dropbox ye is Africa’s richest woman. 
2 : Her representatives deny 

L that her holdings have any 

connection with her father, 
but FORBES has determined 
that he has transferred 
stakes in several Angolan 
companies to her. In June 
news media in Portugal 
reported that she spent 
around $220 million to buy 
a stake in Portuguese power 
equipment firm Efacec 
Power Solutions; in October 
four members of the 

. European Parliament called 
eet gee eS J a for an investigation into her 
Be Ge aeen e “ investments in Portugal. 











4 THE 32-YEAR-OLD (No. 18 on our 40 Rich- 














-est Entrepreneurs Under 40 list, with anet Sik NAME NET WORTH ($BIL) ORIGIN OF WEALTH COUNTRY AGE 







































































i worth of $1.2 billion) helped revolutionize Aliko Dangote $16.7 ¥ Cement, sugar, flour 2 Nigeria 58 
5 ee an ao tou. 2 Nicky Oppenheimer & family 6.6 ¥ Diamonds e South Africa 70 
& Ken and Cecily Houston—an engineer and a » 3 Christoffel Wiese 6.5 A Retailing & South Africa 74 
high school librarian, peat incor 4 Johann Rupert & family 6.3 W Luxury goods @ South Africa 65 
| memories of his youth. 5 King Mohammed VI 5.7 4 Diversified @ Morocco 52 
_ When did Drew first show an ninterest 6 Nassef Sawiris 4.9 ¥ Construction & Egypt 54 
in technology: ee Z Mike Adenuga 3.5 W Telecom, oil o Nigeria 62 
ee precocious hil one . isabel dos Santos 34 ¥ investments @ Ano 
~ playing games on our IBM PCjr. By the «| 9 __lssad Rebrab & family 3.2 » Food @ ss Alceria 7\ 
_ time he was 8 he was using bulletin board 10 _ Naguib Sawiris 3.0 ¥ Telecom & Egypt 61 
systems. Later he learned how to makes) | nl Mohamed Mansour 2.5 ¥ Diversified e Egypt 67 
games and started going under the hood : 12 Othman Benjelloun 2.05 ¥ Banking, insurance @ Morocco 83 
to reverse- engineer things. | ; 13 Youssef Mansour 17 ¥ Diversified ES Egypt 70 
Did he show any early signs of an ___| 18 _ Folorunsho Alakija 17 ¥ Oil @ Nigeria 64 
ye entrepreneurial spirit? 13 Koos Bekker 1.7 ¥ Media, investments & South Africa 62 
_ KH: When he was 13, he said he wanted to : ! 
be the next Bill Gates. 16 Femi Otedola 1.6 4 Gas stations oo Nigeria 5S 
t CH: In sixth grade he wanted to fea how 17 Onsi Sawiris 1.55 ¥ Construction, telecom & Egypt 85 
_ to incorporate a company, so | took him 18 Yasseen Mansour 14 ¥ Diversified @ —_Exypt 54 
to the town hall to talk toa clerk. 18 Aziz Akhannouch & family 14 ¥ Petroleum, diversified @ Morocco 54 
What was his first job? ee 20 Stephen Saad 1.2 W Pharmaceuticals 2 South Africa 51 
CH: When he was 13, he was beta-testing | > Mohammed Dewji 11 «Diversified T oe 40 
anew computer game. He realized it 
_ had security flaws and e-mailed the ZZupPaeice Motsepe 105 ¥_ Mining @ _—_Southatrica 53 
; designer, who really wanted to hire him. 23 Abdulsamad Rabiu 10 A Cement, sugar, flour & Nigeria 55 


{ Drew said, “How old do | have to be to 


ae WEALTH STATUS: UP A DOWN W UNCHANGED ® @ INHERITED @ INHERITED AND GROWING @ SELF-MADE 
sign a con ract?” 


STOCK PRICES AND EXCHANGE RATES AS OF NOV. 13. 








1. ALIKO DANGOTE 
Despite a weaker Nigerian currency and sectarian strife in the 
country’s north, Dangote remains Africa’s richest man by far, even 
after a net worth decline of nearly $5 billion in the last year. In 2015 
his Dangote Cement opened plants in Cameroon, Ethiopia, Zambia 
and Tanzania, part of its plan to double capacity (currently 30 
million metric tons of cement) by 2018. Dangote’s nearly 91% stake 
in the publicly traded firm is worth $12.7 billion, 


How did he get involved with a 
KH: When he was 15 he worked for an 
_ industrial robotics startup run by an MIT 
professor. He converted their code to Linux 
and saved them thousands of dollars. 
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TOSHIFUMI KITAMURA / AFP / GETTY IMAGES; MICHAEL PRINCE (BOTTOM); VENTURELLI / GETTY IMAGES; GEORGE WIDMAN / AP (TOP) 


RAISING BY KATIA SAVCHUK; AFRICA BY KERRY A. DOLAN 





ETFs trade like stocks, fluctuate in market value and may trade at prices above or below the ETFs net asset value. Brokerage commissions and ETF expenses 
will reduce returns. 


There can be no assurance that a liquid market will be maintained for ETF Shares. 


The SPDR S&P 500® ETF Trust, SPDR S&P MidCap 400® ETF Trust and SPDR Dow Jones Industrial Average ETF Trust are unit investment trusts and issue shares 
intended to track performance to their respective benchmarks. 


SPDR®, S&P, S&P 500 and S&P MidCap 400 are registered trademarks of Standard & Poor's Financial Services LLC (S&P) and have been licensed for use by State 
Street Corporation. State Street Corporation's financial products are not sponsored, endorsed, sold or promoted by S&P, S&P Dow Jones Indices LLC, Dow Jones 
Trademark Holdings LLC, their respective affiliates and third party licensors and none of such parties make any representation regarding the advisability of investing 
in such product(s) nor do they have any liability in relation thereto, including for any errors, omissions, or interruptions of any index. 


Distributor: State Street Global Markets, LLC, member FINRA, SIPC, a wholly owned subsidiary of State Street Corporation. References to State Street may include State 
Street Corporation and its affiliates. Certain State Street affiliates provide services and receive fees from the SPDR ETFs. ALPS Distributors, Inc. is distributor for SPDR 
$&P500 ETF Trust, SPDR S&P MidCap 400 ETF Trust and SPDR Dow Jones Industrial Average ETF Trust, all unit investment trusts. ALPS Portfolio Solutions Distributor, 
Inc. is distributor for Select Sector SPDRs. ALPS Distributors, Inc. and ALPS Portfolio Solutions Distributor, Inc. are not affiliated with State Street Global Markets, LLC. 


Before investing, consider the funds’ investment objectives, risks, charges and expenses, To obtain a prospectus or summary 
prospectus, which contains this and other information, call 1.866.787.2257 or visit www.spdrs.com. Read it carefully. 
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What Is The Most Important Information 


1 Should Know About CIALIS? 

no not take CIALIS if you: 
e take medicines calied “nitrates” such as isosorbide dinitrate 
or isosorbide mononitrate, which are often prescribed for chest 
pain as the combination may cause an unsafe drop in blood 
pressure; or use recreational drugs called “poppers” like amyl 
nitrite and butyl nitrite 

¢ are allergic to CIALIS or ADCIRCA® (tadalafil), or any of 
its ingredients. Call your healthcare provider or get help right 
away if you experience any symptoms of an allergic reaction, 
such as rash, hives, swelling of the lips, tongue or throat, or 
difficulty breathing or swallowing 





After taking a single tablet, some of the active ingredient 
of CIALIS remains in your body for more than 2 days. The 
active ingredient can remain longer if you have problems with 

your kidneys or liver, or you are taking certain other medications. 


Stop sexual activity and get medical help right away if you get 
symptoms such as chest pain, dizziness, or nausea during sex. 
Sexual activity can put an extra strain on your heart, especially 
if it is already weak from a heart attack or heart disease. 


What Should I Tell My Healthcare 


Provider Before Taking CIALIS? 


_ CIALIS is not right for everyone. Only your healthcare 

rovider and you can decide if CIALIS is right for you. 

sk your healthcare provider if your heart is healthy enough 

for you to have sexual activity. Do not take CIALIS if your 
althcare provider has told you not to have sexual activity 

because of your health problems. Before taking CIALIS, tell 

your healthcare provider about all your medical problems, 

_ particularly if you have or ever had: 

¢ heart problems such as chest pain (angina), heart failure, 
_ irregular heartbeats, or heart attack 

_ © uncontrolled high or low blood pressure 

stroke 

liver or kidney problems or require dialysis 

retinitis pigmentosa, a rare genetic (runs in families) eye disease 

severe vision loss, including a condition called NAION 

_ stomach ulcers or a bleeding problem 

a deformed penis shape or Peyronie's disease 

an erection that lasted more than 4 hours 

blood cell problems such as sickle cell anemia, multiple 
myeloma, or leukemia 


1 Other Medicines Affect CIALIS? 




















lo kers oe ee a for prostate problems 
SSI e medications 


‘men with erectile dysfunction, or ED (2.5 mg, 5 mg), and both ED and the signs 
__ and symptoms of benign prostatic hyperplasia, or BPH (5 mg). Taking CIALIS with 
finasteride when starting BPH treatment has been studied for 26 weeks. CIALIS is 
not for women or children. Do not take CIALIS more than one time each day. 


Cialis’ 


(tadalafil) tablets 


* some types of antibiotics such as clarithromycin, telithromycin, 
erythromycin (several brand names exist, please contact your 
healthcare provider to determine if you are taking this medicine) 

* other medicines or treatments for erectile dysfunction (ED) 

¢ CIALIS is also marketed as ADCIRCA for the treatment of 
pulmonary arterial hypertension. Do not take both CIALIS and 
ADCIRCA. Do not take sildenafil citrate (Revatio®)* with CIALIS. 


What Should I Avoid While Taking CIALIS? i 

* Do not use other ED medicines or ED treatments. ee 

* Do not drink too much alcohol (for example, 5 glasses of ss 
wine or 5 shots of whiskey). Drinking too much alcohol can 










What Are The Possible Side Effects 
Of CIALIS? 


The most common side effects with CIALIS are: 
headache, indigestion, back pain, muscle aches, flushing, 
and stuffy or runny nose. These side effects usually go away 
after a few hours. Men who get back pain and muscle aches 
usually get it 12 to 24 hours after taking CIALIS. Back pain 
and muscle aches usually go away within 2 days. Call your 
healthcare provider if you get any side effect that bothers You, j 
or one that does not go away. ne 









Uncommon but serious side effects include: 
An erection that won't go away: If you get an erection lasting more 
than 4 hours, seek immediate medical help to avoid long-term es 











In rare instances, men taking prescription ED tablets, including 2 e 
CIALIS, reported a sudden decrease or loss of vision or 
hearing (sometimes with ringing in the ears and dizziness). 
not possible to determine if these events are related dire 
to the ED tablets or to other factors. If you have a sudd 
decrease or loss of vision or hearing, stop taking any ED - t 
including CIALIS and call a healthcare provider coy ee a 





























You are encouraged to report negative side 
effects of prescription drugs to the FDA. Visit | 
www.fda.gov/medwatch or call 1-800- ‘FDA- 1088. 


CIALIS does not: 
Cure ED, increase a man’s sexual desire, Sree am 
partner from sexually transmitted diseases, including 

serve as a male form of birth control. i 





























*The brand listed is a trademark of its respective owner and is not a trademan 
Eli Lilly and Company. The maker of this brand is not affiliated with and doe 
endorse Eli Lilly and Company or its Reet: ag a 
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Important Information for Patients 
CIALIS (see-AL-iss) 
(tadalafil) tablets 


Read this important information before you start taking CIALIS and each 
time you get a refill. There may be new information. You may also find 
it helpful to share this information with your partner. This information 
does not take the place of talking with your healthcare provider. You and 
your healthcare provider should talk about CIALIS when you start taking 
it and at regular checkups. If you do not understand the information, or 
have questions, talk with your healthcare provider or pharmacist. 


What Is the Most Important Information | Should Know About CIALIS? 

¢ Do not take CIALIS if you take medicines containing nitrates or 
recreational drugs (like amyl nitrite or butyl nitrite “poppers”), as 
the combination may cause a sudden unsafe drop in blood pressure. 
You could get dizzy, faint, or have a heart attack or stroke. Nitrates 
are found in many prescription medicines commonly used to treat 
chest pain such as nitroglycerin, isosorbide dinitrate, or isosorbide 
mononitrate. 
Tell all of your healthcare providers that you take CIALIS. If you need 
emergency medical care for a heart problem, it is important for your 
healthcare provider to know when you last took CIALIS. 
After taking a single tablet, some of the active ingredient of CIALIS 
remains in your body for more than 2 days. The active ingredient can 
remain longer if you have problems with your kidneys or liver, or you are 
taking certain other medications. 
If you get symptoms such as chest pain, dizziness, or nausea during sex 
when taking CIALIS, stop sexual activity and get medical help right away. 


What Is CIALIS? 
CIALIS is a prescription medicine taken by mouth for the treatment of: 
¢ men with erectile dysfunction (ED) 
¢ men with symptoms of benign prostatic hyperplasia (BPH) 
e men with both ED and BPH 
e If CIALIS is used with finasteride to initiate BPH treatment, such use is 
recommended for up to 26 weeks. 


CIALIS for the Treatment of ED 

ED is a condition where the penis does not fill with enough blood for a man 
to get or keep an erection. CIALIS helps increase blood flow to the penis 
and may help men with ED get and keep an erection satisfactory for sexual 
activity. Once a man has completed sexual activity, blood flow to his penis 
decreases, and his erection goes away. Some form of sexual stimulation is 
needed for an erection to happen with CIALIS. 


CIALIS does not: 
¢ cure ED or increase a man’s sexual desire 
¢ protect a man or his partner from sexually transmitted diseases, 
including HIV 
® serve as a male form of birth control 


CIALIS is only for men over the age of 18, including men with diabetes or who 
have undergone prostatectomy. 


CIALIS for the Treatment of Symptoms of BPH 
BPH is a condition that happens in men, where the prostate gland enlarges 


which can cause urinary symptoms. 


CIALIS for the Treatment of ED and Symptoms of BPH 
ED and symptoms of BPH may happen in the same person at the same time. 


Men with both ED and symptoms of BPH may take CIALIS for the treatment 
of both conditions. 


CIALIS is not for women or children. 
CIALIS must be used only under a healthcare provider's care. 


Who Should Not Take CIALIS? 
Do not take CIALIS if you: 
¢ take any medicines called nitrates or use recreational drugs called 
“poppers” such as amyl nitrite and butyl nitrite 


CIALIS (tadalafil) tablets, for oral use PV 5227 AMP 


° are allergic to CIALIS or ADCIRCA® (tadalafil) or any of its ingredients. 
Call your healthcare provider or get help right away if you experience any 
symptoms of an allergic reaction, such as rash, hives, swelling of the lips, 
tongue or throat, or difficulty breathing or swallowing 


What Should | Tell My Healthcare Provider Before Taking CIALIS? 
CIALIS is not right for everyone. Only your healthcare provider and you 
can decide if CIALIS is right for you. Before taking CIALIS, tell your healthcare 
provider about all your medical problems, including if you have or ever had: 
¢ heart problems such as chest pain, heart failure, irregular heartbeats, 
heart attack, or stroke. Do not take CIALIS if your healthcare provider has 
told you not to have sexual activity because of your health problems. 
¢ uncontrolled high or low blood pressure 
e liver or kidney problems or require dialysis 
¢ retinitis pigmentosa, a rare genetic eye disease 
¢ severe vision loss, or a condition called NAION 
e stomach ulcers or a bleeding problem 
¢ deformed penis shape or Peyronie’s disease 
e an erection that lasted more than 4 hours 
¢ blood cell problems such as sickle cell anemia, multiple myeloma, or 
leukemia 


Can Other Medicines Affect CIALIS? 

CIALIS and other medicines may affect each other. Always check with your 
healthcare provider before starting or stopping any medicines. Tell your 
healthcare provider about all the medicines you take including prescription and 
non-prescription medicines, especially: 

medicines called nitrates 

medicines called alpha-blockers, sometimes prescribed for prostate 
problems or high blood pressure. If CIALIS is taken with certain alpha- 
blockers, your blood pressure could suddenly drop. You could get dizzy 
or faint. 

other medicines to treat high blood pressure (hypertension) 

medicines called HIV protease inhibitors 

some types of oral antifungals 

some types of antibiotics such as clarithromycin, telithromycin, erythromycin 
(several brand names exist, please consult your healthcare provider to 
determine if you are taking this medicine) 

other medicines or treatments for ED 

CIALIS is also marketed as ADCIRCA for the treatment of pulmonary arterial 
hypertension. Do not take both CIALIS and ADCIRCA. Do not take sildenafil 
citrate (Revatio®)* with CIALIS. 


How Should | Take CIALIS? 

Take CIALIS exactly as your healthcare provider prescribes it. He or she will 
prescribe the dose that is right for you and may adjust your dose, depending on 
how your body reacts to CIALIS. Some men can only take a low dose of CIALIS or 
may have to take it less often, because of medical conditions or medicines they 
take. CIALIS may be taken with or without meals. 


For symptoms of BPH, CIALIS is taken once daily. 
¢ Take 1 CIALIS tablet every day at about the same time of day. 
¢ If you miss a dose, take it when you remember, but do not take CIALIS 
more than once each day. 
¢ When therapy for BPH is initiated with CIALIS and finasteride, 
the recommended dose of CIALIS once daily use is taken at 
approximately the same time every day for up to 26 weeks. 


For ED, there are 2 ways to take CIALIS - either for use as needed OR for 
use once daily. 


CIALIS for use as needed: 
* Do not take CIALIS more than once each day. 
i * Take 1 CIALIS tablet before you expect to have sexual activity. 
CIALIS for once daily use is a lower dose you take every day: 
¢ Take 1 CIALIS tablet every day at about the same time of day. You may 
attempt sexual activity any time between doses. 
¢ If you miss a dose, take it when you remember, but do not take CIALIS 
more than once each day. 
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For both ED and symptoms of BPH, CIALIS is taken once daily. 
e Take 1 CIALIS tablet every day at about the same time of day. 
You may attempt sexual activity any time between doses. 
© If you miss a dose, take it when you remember, but do not 
take CIALIS more than once each day. 


What Should | Avoid While Taking CIALIS? 
¢ Do not use other ED medicines or ED treatments. 
¢ Do not drink too much alcohol (for example, 5 glasses of 
wine or 5 shots of whiskey), as it can increase your chances 
of getting a headache or getting dizzy, increasing your heart 
rate, or lowering your blood pressure. 


What Are the Possible Side Effects of CIALIS? 

The most common side effects with CIALIS are headache, 
indigestion, back pain, muscle aches, flushing, and stuffy or runny 
nose. These side effects usually go away after a few hours. 


Men who get back pain and muscle aches usually get them 12 to 
24 hours after taking CIALIS. Back pain and muscle aches usually 
go away within 2 days. 


Uncommon side effects include: 

¢ Erection that won’t go away. If you experience an erection 
lasting more than 4 hours, seek medical help right away to 
avoid permanent damage. 
Color vision changes, such as seeing a blue tinge or having 
difficulty telling the difference between the colors blue 
and green. 
The following events have been reported in men taking oral 
ED medicines, including CIALIS: (1) sudden decrease or loss 
of vision in one or both eyes; (2) sudden loss or decrease in 
hearing, sometimes with ringing in the ears and dizziness. 
It is not possible to determine whether these events are 
related directly to the medicines, other health conditions, 
or to a combination of these. If you experience a sudden 
decrease or loss in vision or hearing, stop taking CIALIS and 
call a healthcare provider right away. 


These are not all the possible side effects of CIALIS. For more 
information, ask your healthcare provider or pharmacist. 


You are encouraged to report negative side effects 
of prescription drugs to the FDA. 
Visit www.fda.gov/medwatch, or call 1-800-FDA-1088. 


Still have questions? 

This is only a summary of important information. Talk to 
your doctor or pharmacist for more complete information or visit 
www.cialis.com, or call 1-877-CIALIS1 (1-877-242-5471). 


*The brand listed is a trademark of its respective owner and is not a trademark of Eli Lilly and 
Company. The maker of this brand is not affiliated with and does not endorse Eli Lilly and Company 
or its products. 
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Rx only 
CIALIS® (tadalafil) is a registered trademark of Eli Lilly and Company. 


Marketed by: Lilly USA, LLC 
Indianapolis, IN 46285, USA 


Find additional information at www.cialis.com 
Copyright © 2013, Eli Lilly and Company. All rights reserved. 


CIALIS (tadalafil) tablets, for oral use PV 5227 AMP 


ACA, ENERGY STAR® certified new home is built 
to use energy more efficiently. That means lower 
utility bills, greater comfort for you, and fewer 


greenhouse gas emissions. Join the millions making 
EPAs ENERGY STAR the simple choice for energy 
efficiency at energystar.gov. 





EDWARD STACK 


-$120 MILLION 


NET WORTH: $970 MILLION 

With profits already declining, the Dick’s Sporting 
Goods CEO predicts gloomy holidays, pushing 
shares down and him from the billionaire ranks. 





LeaderBoard 


SPORTSMONEY 


The Most Valuable NHL Franchises 


FOR THE FIRST TIME since 2004 the New York Rangers are the most valuable team in the 
National Hockey League, worth $1.2 billion—a number that got a big boost from the $1 billion 
renovation of Madison Square Garden two years ago and the team’s run to the Stanley Cup finals 
in 2014 and semifinals in 2015. 

The Montreal Canadiens, worth $1.18 billion, take the second slot thanks to a new local tele- 
vision deal that began last season. The Toronto Maple Leafs, the most valuable franchise for the 
last decade, slip to third ($1.15 billion). The Leafs have made just one playoff appearance since 
2006, and their 13-year sellout streak at the Air Canada Centre ended last March. 

The average NHL team is now worth $505 million, up 3% over a year ago. Most of the seven 
Canadian teams fell in value, though, as the Canadian dollar dropped 10% against the greenback 
during the 2014-15 season. 


Total earnings: $16.5 million 


SALARY: $12 MILLION 
| ENDORSEMENTS: S45 MILLION 


























































































































nonpremium ticket 
price in hockey. 


CURRENT 1-YEAR % OPERATING 8 
VALUE? CHANGE REVENUE INCOME? . 
RANK TEAM ($MIL) VALUE ($MIL) ($MIL) = 
1. NEW YORK RANGERS $1,200 9% $229 $83.1 ees oS 
2. MONTREAL CANADIENS 1,180 18 219 91.3 (2. JONATHAN TOEWS = 
5 - Chicago Blackhawks a 8 
3. TORONTO MAPLE LEAFS 1,150 -12 192 70.0 im 
“Total: earnings: $16 million & 
4. CHICAGO BLACKHAWKS 925 12 182 44.8 $138MILLION = 
eee shp ba) ere 
5. BOSTON BRUINS 750 0 158 26.6 3 ee 
te 
oe 6. VANCOUVER CANUCKS 745 -] bye SOLD ee 2 
Winning the Stanley os 
Cup can mean an 7. PHILADELPHIA FLYERS 660 146 13.6 332 
one xt 
extra $15 million 8. DETROIT RED WINGS 600 135 3.7 2s 
co eo lon ic 9. LOS ANGELES KINGS 580 132 2.2 & 
profits. 25 
10. WASHINGTON CAPITALS 565 13 132 5.8 = a 
11) PITTSBURGH PENGUINS 560 =] oa Ze 8 & 
12. EDMONTON OILERS 455 -4 119 17.2 Be 
13. DALLAS STARS 450 7 132 17.5 Total earnings: $147 million 3 
= ~ SALARY: $13.8 MILLION © me an 
14. SAN JOSE SHARKS 445 5 126 8.2 } _ ENDORSEMENTS: $s i & 8 
15. CALGARY FLAMES 435 -4 130 25.9 ae 
es 
16. ANAHEIM DUCKS 400 10 122 -0.8 = 3 
a 
17. MINNESOTA WILD 380 S 25 aa 3 
wo & 
Oz 
The Pittsburgh 18. OTTAWA SENATORS 370 -7 119 18.5 = 8 
Penguins’ average 19. COLORADO AVALANCHE 360 0 106 sor E 3 
local TV rating of 6.6 20. WINNIPEG JETS 350 =2 116 10.9 4 SHE A WEBER = g 
(percentage of . <3 
was NHL’s highest 22. NEW YORK ISLANDERS 325 93 -14.0 “Total earnings: Siaimilon E<< 
last season. 23. BUFFALO SABRES 300 113 28 _ SALARY: $14 MILLION © $3 2 
= D eae 
24. ST. LOUIS BLUES 270 nis ae =J.1 ~ eee Asa 000. 2 3 3 
25. TAMPA BAY LIGHTNING 260 15 oa -1.4 3 . 2 
tw 
26. NASHVILLE PREDATORS 255 2 110 2.0 Bee 
<a 
27. COLUMBUS BLUE JACKETS 226 13 99 4.5 Sr > 
28. CAROLINA HURRICANES 225 2 99 -117 ao 
29. ARIZONA COYOTES 220 -2 92 -4.5 5 Z Z 
: (20) FLORIDA PANTHERS 186 -2 93 202 ALEXANDER OVECHKIN | #25 
At $33, the Florida : Washington Capitals 2S 
Panthers have the League average 505 3 133 15.0 “4 ‘Total earnings: $13 million. — 83s 
: va 
cheapest average REVENUES AND OPERATING INCOME ARE FOR THE 2014-15 SEASON AND NET OF REVENUE SHARING AND ARENA _ SALARY: $10 MILLION ee aos 
ing 
939 
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DEBT SERVICE. ‘ENTERPRISE VALUE (EQUITY PLUS NET DEBT) OF TEAM BASED ON CURRENT ARENA DEAL (UNLESS 
NEW ARENA PENDING). “EARNINGS BEFORE INTEREST, TAXES, DEPRECIATION AND AMORTIZATION. ALL FIGURES IN U.S, 
DOLLARS. FOR MORE GO TO FORBES.COM/NHL. 


| ENDORSEMENTS: % MILLION 
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NetJets is a Berkshire Hathaway company. Aircraft are managed and operated by NetJets Aviation, Inc. NetJets is a registered service mark. ©2015 NetJets IP, LLC. All rights reserved. 
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+REWARDS 


NET WORTH: $1.4 BILLION 
Chinese investor pays $170 million for a 
Modigliani painting, reportedly 


with his credit card because he wanted— 
eS e 4 Oa if seriously—the frequent flier miles. 


The 40 Richest Entrepreneurs Under 40 


GO WEST—AND PROSPER. California dominates FORBES’ inaugural list of America’s 40 most successful young en- 
trepreneurs. In this land of silicon dreams and fabulous wealth are the founders of such companies as Facebook, Uber, 
Fitbit and Pinterest. Traditional seats of power, like New York, barely have a presence—a telling sign of what wealth in 
America will look like in the decades to come. To qualify for the list, individuals must reside in the U.S., be under 40 and 


have a net worth of at least $4.00 million, all as of Nov. 12. For more information, go to forbes.com/40under40. 





ud 
Mark Zuckerberg Dustin Moskovitz Jan Koum Garrett Camp Travis Kalanick Elizabeth Holmes Nathan 
’ ’ Blecharczyk 
Palo Alto San Francisco Santa Clara San Francisco San Francisco Palo Alto 53,: 
Facebook Facebook WhatsApp Uber Uber Blood testing San Francisco 


31 3] $9 37 $9 31 Aironb; 32 










Joe Gebbia Sean Parker Jack Dorsey Evan Spiegel Robert Pera Bobby Murphy Ben Silbermann 
San Francisco New York San Francisco Los Angeles San Jose Venice san Francisco 
Airbnb Facebook Twitter, Square Snapchat Networking gear Snapchat Pinterest 


34 35 38 25 37 27 55 
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Adam Neumann Drew Houston Evan Sharp Brian Sheth Orion Hindawi Parker Conrad John Collison 
New York San Francisco San Francisco Austin Piedmont San Francisco San Francisco 
Real estate Dropbox Pinterest Investments Cybersecurity HR software Online payments 


36 32 32 39 35 35 25 





ae me = 
Peter Szulczewski Matt Cohler Palmer Luckey Tiger Woods Eric Friedman James Park Adam D’Angelo 
San Francisco San Francisco Long Beach Jupiter Island San Francisco Berkeley Mountain View 
E-commerce Investments Oculus Golf Fitbit Fitbit Quora, Facebook 


34 38 23 Bo) 38 39 3] 








Arash Ferdowsi VivekRamaswamy Chris Wanstrath Chris Hughes Tom Charlie Joe Lonsdale 
0 | Preston-Werner Chanaratsopon $42 
San Francisco New York San Francisco New York $42 Woodside 
Dropbox Investments Software Facebook San Francisco Houston Palantir 
30 30 31 3] Software; 36 Retail; 37 33 
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@ NEW YORK 
@ TEXAS 
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Brian Chesky 
San Francisco 
Airbnb 
34 





Ryan Graves 


San Francisco 
Uber 





Patrick Collison 


San Francisco 
Online payments 
27 





Paul Sclarra 


San Francisco 
Pinterest 
34 





Apoorva Mehta 


San Francisco 
Grocery delivery 
29 
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30 UNDER 30 


Lab Coats 


NICHOLAS WOODMAN 


-$260 MILLION 


: NET WORTH: $1.3 BILLION & 
GoPro cuts the price of its new camera ~ 

from $399 to $299, and shares hit an i 
alltime low, down 74% from ayearago. 


Scientific solutions from the Forbes 30 Under 30, in 30 words or less. 


Evelyn Auyeung 


DOW CHEMICAL | 28 


Nikhil Agarwal 





MASSACHUSETTS 


INSTITUTE OF 


TECHNOLOGY | 29 


His research on matching 
systems originally 

explored how medical 
residents are assigned 

to hospitals; this year he 
turned his focus to the allo- 
cation of transplant organs. 





At Northwestern U., Auy- 
eung worked with nanopar- 
ticles, making a tiny Erector 
set out of DNA. In April she 
joined Dow to become a 
senior chemist, focusing 

on plastics. 











Jon Freeman 


NEW YORK UNIVERSITY | 29 


Looks matter: Freeman 
researches the ways that 
humans unconsciously 
make snap judgments 
about qualities like trust- 
worthiness, competence 
and likability based on 
people’s faces. 


MIT | 27 





Steve Ramirez 


Good memories might 

be an antidepressant—for 
rodents, anyway. Ramirez 
recently completed a 
project demonstrating that 
inducing positive memories 
curbs depression in mice. 














Jason Sheltzer 


COLD SPRING HARBOR 
LABORATORY | 29 


Working from the theory 
that if you can figure out 
how something grows, you 
might be able to stop it, 
Sheltzer, an MIT Ph.D., 
studies genetics and 
cancer progression. 





PHILANTHROPY 


Change Agents 


These ten gifts, which exclude donations to universities, hospitals and cultural institutions, 
made up some of the year’s most inspiring “social” philanthropy. 


THE BRIDGESPAN GROUP, a Boston-based consultancy for nonprofits and philanthropists, recently released research that 
found only 20% of philanthropic big bets address social change—stuff like wiping out poverty or eradicating disease—even though 
ambitious goals dominate major donors’ aspirations. Were this “aspiration gap” to close, billions of additional dollars would be 
available. These, the ten biggest social-change gifts of 2015, show the way forward. For more, go to ssir.org/big_bets. 





GLOBAL 
HEALTH 


Bill and 
Melinda Gates 
$1.55 billion 
To GAVI, 
the Vaccine 
Alliance, to 
dramatically 
increase 
immunization 
rates worldwide. 
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GLOBAL 
HEALTH 


Chuck Feeney 
$177 million 
Multiyear grant 
to UC San 
Francisco 
and Trinity 
College Dublin 
to help stem 
the rise of 
dementia. 











PUBLIC 
HEALTH 
Steve and 
Alexandra 
Cohen 
$55 million 
To some 20 
nonprofits for 
prevention and 
treatment of 
Lyme disease, 
including cash 
transfers to 
low-income 
patients. 


DECEMBER 14, 2015 








EDUCATION 


Donald 
Graham and 
Bill and Karen 
Ackman 
$50 million 
Scholarships to 
undocumented 
immigrants, 
who are 
ineligible for 
federal 
student aid. 








POVERTY 
ALLEVIATION 


William 
Louis-Dreyfus 
$50 million 
To Harlem 
Children’s Zone, 
an antipoverty 
group, to fund 
an endowment 
derived from 
future sales of 
Louis-Dreyfus’ 
art collection. 








EDUCATION 


Laurene 
Powell Jobs 
$50 million 
To XQ: The 
Super School 
Project, a 
contest to 
reimagine the 
U.S. public high 
school model. 





A e 


STREAMLINING 
GOVERNMENT 


Michael 
Bloomberg 
$42 million 
To the What 
Works Cities 

initiative, a 
prize for ideas 
to increase 
municipalities’ 
operational 
efficiency. 











GLOBAL 
HEALTH 


Tom Golisano 
$25 million 
To the Special 
Olympics, to 
expand health 
services globally 
for people with 
intellectual 
disabilities. 








DEMOCRACY 


George Soros, 
Chuck Feeney 
and the Ford 
Foundation 
$25 million 
To establish 
a fund to 
advance con- 
stitutionalism 
in South Africa 
over the next 
decade. 








POVERTY 
ALLEVIATION 
Dustin 
Moskovitz 
and Cari Tuna 
$25 million 
To GiveDirectly, 
a nonprofit that 
transfers cash 
to the world’s 
extreme poor. 
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PETER MCCAUSLAND 


+$300 MILLION 


NET WORTH: $970 MILLION 
Founder of gas canister maker Airgas accepts 


a $13.4 billion takeover bid. If the deal closes at 
eq 2 4 its proposed price, he'll become a billionaire. 

















RICHEST: 


“NO ZAT ON THE CODREC ANN 
(NO, 50/7 ON JHE FORBES 400) 


BREAKING UP IS hard to do. Especially for New 
Orleans Saints (NFL) and Pelicans (NBA) owner 
Tom Benson and his family. Their fight resumed in 
court Nov. 10 as his daughter and two grandchil- 
dren battle to keep Benson, 88, from replacing 
OBJECT OF DESIRE Saints and Pelicans stock in irrevocable trusts 
for them with some $500 million in promissory 

Ca 7 notes and forgiven debt. The trio claims this vastly 
Rockin Around the Clock undervalues the teams; Benson’s lawyers say it’s 


a fair deal. (FORBES estimates the franchises are 


: : worth a combined $2 billion net of debt.) 
iy rola Winston Opus tae This tussle comes after Benson severed ties 
50s-inspired jukebox for the wrist. with his 59-year-old daughter, Renee LeBlanc, 
and her kids, Rita, 38, and Ryan, 35, via letter in 
AN APPLE WATCH may offer access to iTunes, but the remarkable December and then banned them from his proper- 
new Harry Winston Opus 14 draws its inspiration from an analog ties, including the teams’ arenas. The spurned heirs 
ancestor of the 1950s—the jukebox. The All-Americana Opus 14, sued and tried and failed to get a judge to deem 


Benson incompetent. A separate case between 

Benson and his would-be heirs involves Benson’s 
Texas interests (real estate, car dealerships and a 
bank) and could go to trial next year if they can’t 


which has been in development for more than three years and whose 
1,066-piece movement was designed by Franck Orny and Johnny 
Girardin of Swiss-based Telos, doesn’t actually play music, but its 
complications rely on a series of stackable discs and vinyl record design reach an agreement in mediation. LeBlanc and her 
motifs. Housed in a massive 54.7mm-by-21.9mm white gold case, the kids are seeking to permanently remove Benson as 
four platters display the time, a second time zone/GMT indication, the trustee of the trust that holds the assets. 

date and a star with the signature of Harry Winston (although it can Benson got his start as a bookkeeper at a New 


Orleans Chevrolet dealership. He climbed the lad- 
der there, bought his own dealerships and used his 
car-lot profits to purchase a handful of small Texas 
banks, He later added the Saints (in 1985) and the 
Pelicans (2012) to his portfolio, 


be personalized). The $434,000 timepiece will be released in a limited 
edition of 50, and the Opus 15 is already in the works. 








OBJECT OF DESIRE BY MICHAEL SOLOMON; RICHEST BY STATE BY CHASE PETERSON-WITHORN 


ILLUSTRATION BY CHRIS LYONS 
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COORS FAMILY 


+$220 MILLION 


NET WORTH: $5.5 BILLION 

Molson Coors agrees to pay $12 billion for 
complete ownership of MillerCoors, its joint 
venture with SABMiller; shares jump 10%. 


LeaderBoard 








enc 


MICHAEL SCHUMAN’S Nov. 23 cover 
profile of Alibaba’s Jack Ma caught the eye 
of a notable group: the “fancy New York 
attorneys” (Schuman’s words) represent- 
ing Kering—owner of Gucci, Balenciaga and 
more—which is suing Alibaba for trademark 
infringement and trafficking in counterfeits. 
The lawyers seized on this Ma statement: “I 
would [rather] lose the case ... but we would 
gain our dignity.” Kering counsel filed a 
letter with the U.S. District Court two days 
after Schuman’s story published, claim- 

ing Ma’s insouciance made the planned 
mediation futile. His Honor’s reply: “The 
Court strongly recommends that the parties 
proceed to mediation.” Ma lives to negotiate 
anew. Stay tuned, handbag enthusiasts. 
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THE INTEREST GRAPH 


Power generates clicks, absolutely: Our Nov. 23 list of the most powerful people on 
earth resonated with readers worldwide. 


The World’s Most Powerful People 884,415 page views 







Top-Earning Dead Celebrities 


277,870 





The Story Behind Abraaj Group’s Stunning Rise in Global Private Equity 








America’s Nuttiest Billionaire Couple: Amid Drought, Stewart and Lynda Resnick Are Richer Than Ever 


Inside the Coors Family’s Secretive Ceramics Business Worth Billions 





ToT | 


Why Alibaba’s Massive Counterfeit Problem Will Never Be Solved 












The Forbes Fab 40: The World’s Most Valuable Sports Brands 2015 


42,507 





hat’s New in Chengdu? The Temple House Blends Ancient History and Modern Luxury 


Ww 
THE BOMB 
671 VIEWS 
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CLOUT SCORE 


Who’s got the power? Our 
ranking of the true global elite 
raised questions—and hackles. 


@STANLEYBEHRMAN 


"The list should be changed 


to “The World’s Most 
Dangerous People Who 
Have Too Much Power.” — 


@TAXSNAFU Have to — 
differentiate person from 
“position. Clearly the Papacy 
and POTUS are at the top. 
But are they with. current 

CIR 


@SFLORIDASTORM — 
Frightening. But ne. 


_ perfectly the state of disaster 


in current geopolitics. Less — 
safe, less free, less prosperous ~ 
world. : 


-CASCO PABLO on Facebook: 
Not sure people like [Donald] _ 

Trump or Tim Cook belong ... 
being powerful is [being] able 
to influence people; ey eo 
is just a tiny element. - : 


ANNA RATALA on : 
Forbes.com: The list is a little 
old-fashioned. People like Kim | 
-Jong-Un, Viadimir Putin or 
the Pope (with all due 

respect) represent the — 
traditional, dusty idea ot 

power: wealth, power over 
people and how actively that 
power isused. 


@VASILY_BRIC I'd swap #2. 
[Angela Merkel] with#5 

[Xi Jinping] and #4 [Pope 

Francis] with #10 [Larry Page]. 

Also, where is [Elon] Musk? _ 


BY MICHELA TINDERA 


ALAMY (TOP) 


TRUCE 


For anyone facing cancer, these are the comforts 


needed most. And the comforts that can be so hard 





to come by. That's why the American Cancer Society 


provides a lifeline for everyone touched by cancer. 


Whether you need help understanding a cancer 
diagnosis, learning about cancer prevention and 
screening, finding local support or information about 


the latest clinical trials, we're only a phone call away 24/7. 


In 2015, the American Cancer Society NZI MsUl bali ixentco\ an 
1 million requests by phone, online chat and email, 


serving constituents in more than 200 languages. 


We're real people answering real questions. We 
understand what you and your loved ones are 
going through-that's why we provide information 


and support to people when and where they Bech 


We're here for you 24/7 


4 (800) 227 2345 


“IN LOVE WITH CHINA” 


PROMOTION 


EASTERN INFLUENCE BLOWS WEST 


Chinese style has always influenced western design, 
but never so much as it is today. 


hina has been influencing Western 

fashion, food, language and life- 

style for centuries. For hundreds 

of years ships sailed the seas laden 
with spices and foods, ceramics and silks 
from China, influencing the outside world 
with its unique culture. 
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CHINA CULTURAL HERITAGE AND 
SUSTAINABLE DEVELOPMENT 
SPECIAL FUND 
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OIMAC Executive Committee Members, from left to right: Elva Tsai, Kang Jia Qi, 
George Budiman, Nixon Chung, Leanne Ye, Ye Hong and Edwina Ngao 


Ketchup, the all-American accompani- 
ment to any burger or hot dog, originates 
from China, and the English ritual of drink- 
ing tea or having a cup of cha is also Chi- 
nese. Chinese ceramics were featured on 
dinner tables in 15th-century Europe, while 
Chinese fashion influenced Dutch dress 


beginning in the 17th century. 

For thousands of years, China has retained 
and passed on its traditional heritage of 
design, art, architecture and style through its 
diverse range of peoples and cultures. The 
recent resurgence of China has once again 
brought Chinese culture into the collective 
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consciousness as it undergoes a vibrant evo- 
lution in all elements of modern culture. 


CHSDF: Promoting and 
Protecting Chinese Culture 
Worldwide 

The rapid pace of economic development 
has overshadowed some of the country’s 
traditional cultural heritage and diverted 
attention from its bold contemporary cul- 
ture. But as global interest in China rises, 
a greater understanding of China’s culture 
is needed. 

Liu Xiaoming, the Chinese ambassador to 
Britain, recently said that “Chinese culture 
is gaining increasing acceptance overseas, 
which in itself attests to China’s progress 
with a burgeoning foreign appetite to know 
more about China.” 

In response to this growing appetite, 
the Nationality Culture Foundation (under 
China’s Ministry of Culture) and Nanjing 
University’s Natural Heritage Institute (NHI) 
established the Cultural Heritage and 
Sustainable Development Fund (CHSDF) 
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in 2013 to protect and promote Chinese 
culture overseas. 

The NHI has worked on dozens of projects 
throughout China on subjects ranging from 
sociology, archaeology and history to law, 
architecture, urban planning and the arts, 
researching and documenting the diversity 
of China's heritage. 

The expertise and research ability of 
the NHI, combined with the political and 
governmental support of the Nationality 
Culture Foundation, endows the CHSDF 
with the unparalleled ability to support 
Chinese culture. 

"As a developing country, the changes 
China is undergoing have a profound 
affect on our society and culture,” says 
Madam Kang Jiaqi, executive director of the 
CHSDF. “We aim to help people participate 
in the protection of our national culture 
and develop a culture heritage for future 
generations.” 

Offering an array of services, the CHSDF 
helps international brands work with Chi- 
nese artisans and advises international 
designers on how to incorporate Chinese 






Sarvy Liu, Chief Operating Officer, Condé Nast China 


designs, motifs and styles into their fashion, 
art and products. 

Through the Fund's extensive network of 
commercial, governmental and media con- 
tacts, it is able to source talent and exper- 
tise for international cooperation, as well 
as provide government support and media 
exposure. The CHSDF has also worked with 
brands to organize marketing and media 
events, and it is currently seeking additional 
international brands and individuals with 
which to partner. 


Building an International 
Network 

In a bid to maximize its expertise, the CHSDF has 
established a network of international experts 
to help support its mission and further bring 
together Chinese and international talent. 

One such organization is the Oriental 
International Modern Art Council (OIMAC), 
an international team comprised of media 
leaders, CEOs and world-renowned fashion 
experts. Sarvy Liu, chief operating officer of 
Condé Nast China, is one of those experts. 
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“China now is a very hot topic. Whenever 
| travel around the world, people are always 
talking about China,” says Liu. “However, 
to understand China, to 


PROMOTION 





Amanda Hill, Chief Creative Officer, A+E Networks 


global brand, but the majority of the content 
we produce is based on what is happening in 
China and related to the local culture,” he said. 

For Liu, who has lived 





understand Chinese peo- 
ple, is to understand its 
culture and history. That's 


aaa 


“Chinese women are not 


abroad for many years, 
people who have never 
been to China tend to 


: just consumers of luxury 
very important, and that's a Rey PERT INS e have an understanding 
why it's important to and { an vion—they are of Chinese culture that 
introduce Chinese culture Central to its Move ment is derived primarily from 
to the world.” and momentum.” films and media. 

According to Liu, com- ah “Even my foreign col- 
munication is key to facili- | —-AMANDA HILL leagues, when they come 
tating mutual understand- CCO, A+E Networks to China, they say ‘wow!’ 


ing and a sharing of culture 
between East and West, 
and publications are one way to do that. 
“| think our magazines are a mixture of West- 
ern culture and Chinese culture. We carry the 
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China is very modern, 

and the people and their 
thinking is very close to their own. It's only 
when they come to China that they can see 
this different view." 


With this in mind, Condé Nast China’s 
magazines aim to raise awareness of Chinese 
design and talent. In addition, for several 
years they have enabled Chinese designers 
to attend international fashion shows in Milan 
and London. 

"This enables people to understand that 
there are very talented designers who can 
produce creative design,” says Liu. “With 
many Chinese students going overseas to 
study, they bring a lot of outside knowl- 
edge and creative ideas back and mix it 
with the traditional, which really creates 
something new.” 

From his perspective, the global brand 
Hermés has done a great job of creating 
a separate high-end, contemporary Chi- 
nese fashion brand, Shang Xia, which was 
developed with the guidance of Chinese 
designers and traditional craftsmen and 
with the use of Chinese materials. Shang 
Xia now has stores in Beijing, Shanghai and 
Paris and is widely recognized as a major 
success story. 


Chinese Culture Fueling 
International Fashion Trends 

For Western designers, China and its rich 
culture has long been an inspiration for 
Western creative. 

“It's no secret that China has been a source 
of inspiration for designers for as long as 
designers have been sketching and draping,” 
explains Amanda Hill, chief creative officer at 
A+E Networks. 

A+E Networks knows something about 
fashion. The global media company is home 
to some of the biggest fashion shows, includ- 
ing Project Runway, 24 Hour Catwalk, Britain's 
Next Top Model, Fashionably Late with Rachel 
Zoe, Style Unzipped, Born to Style, Best in 
Bridaland many more. 

“From the earliest period of European 
contact with China in the 16th century, the 
West has been enthralled with objects and. 
imagery from the East, providing inspiration 
for fashion designers from Paul Poiret to Yves 
Saint Laurent to Tom Ford and Alexander 
McQueen,” says Hill. 

Earlier this year Vogue U.S. Editor in Chief 
Anna Wintour hosted the China Through A 
Looking Glass exhibition at the Metropoli- 
tan Museum of Art in New York. With film 
director Wong Kar Wai as the shows artistic 
director, it exhibited 140 pieces of China- 
inspired haute couture alongside Chinese 
works of art. 


The exhibition included Jeanne Lanvin’s 
China-inspired, hand-quilted couture out- 
fits from the 1930s, Coco Chanel’s Chinese 
graphic motifs from 1951, as well as Chris- 
tian Dior's Chinese graphic-inspired works 
from 1955. 

“Anna Wintour's celebrated exhibition 
at the Met in New York city this year had 
record attendance, demonstrating that there 
is huge interest in Chinese influences,” says 
Hill. “Its aim was to explore the impact of 
Chinese aesthetics on Western fashion and 
how China has fueled the fashionable imagi- 
nation for centuries.” 

The mainstream fashion industry is simi- 
larly riding this wave of Chinese influence. 
“The last run of fashion shows for Spring/ 
Summer 2016 that recently took place across 
the globe cemented the notion that China is 
an unstoppable force in contemporary fash- 
ion,” explains Hill. 

“Each of the major players, including Vuit- 
ton, Chanel, Lanvin, all featured Chinese 
supermodels such as Liu Wen in opening 
shows,” she notes. 

“China is impossible to overlook,” adds 
Hill. “Chinese models have secured many 
of the industry's leading roles off the run- 
way as well. They are the faces of lucrative 
beauty, luxury and fashion campaigns that 
sell dreams to women all over the world, 
which means Chinese women are not just 
consumers of luxury and fashion—they are 
central to its movement and momentum.” 

Of course, not only are today’s top Western 
designers being influenced by China—some 
of the juggernauts of contemporary fashion 
are themselves Chinese. 

“Vera Wang, Alexander Wang, Jason Wu are 
taking on Galliano, Albaz, Marc Jacobs—and 
beating them hands-down in the design and 
sales stakes,” says Hill. “Alexander Wang is so 
successful that he recently departed the fash- 
ion powerhouse Balenciaga to focus on his 
own name label.” 

For Hill, it is impossible to not talk about 
China as the leading player when discuss- 
ing fashion. 

“The most famous designers are Chi- 
nese, so are the models, and so are the 
consumers,” she says. “China is no longer 
just another market; in many senses it has 
become the market. If you talk about fash- 
ion today, you are talking about China—its 
influences, its direction, its breathtaking 
clothes, and how young designers, models, 
curators and experts are finally acknowl- 
edging that in many ways,” Hill adds. 
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INLOVE WITH CHINA 


The Making of the Logo 


The slogan for the Cultural Heritage and Sustainable Development Fund is “In Love 
With China’—and this special message has been captured in its own logo. The 
logo uses the characters for “wind” and “phoenix” in ancient oracle bone script on 
a circular Chinese fan. 

Madam Kang Jiaqi, the executive director of CHSDF, explains the many layers 
of meaning behind the logo: “The logo incorporates the writing style of oracle 
bone script—the first known Chinese writing, dating back over 3,000 years—that 
was used in divination, with questions for deities carved onto either turtle shells 
or ox bones, 

“The Chinese character for ‘wind’ ( JM) and the character for ‘phoenix’ ( Rl) 
are almost identical, with just one stroke difference. In China’s ancient past, the 
character for ‘phoenix’ was widely considered to bring peace and happiness and 
represents good fortune. 

“The same character of ‘wind’ is also known as the first family name in China and 
has a long history as being a surname representing culture and spiritual power. 

“Both the characters ‘wind’ and ‘phoenix’ incorporate the same component 
in their characters, which is also used in the slogan ‘In Love With China’. This 
extraordinary combination represents how experts lead fashion, which in turn 
leads culture—and that culture is the basis of creativity. Therefore, it represents 
the importance of traditional Chinese culture in global creativity. 

“Taking the Chinese oracle bone character of ‘wind’ and ‘phoenix’ as our logo 
represents the beginning of Chinese civilization, which implies that it can pass on 
Chinese culture through the cooperation between the CHSDF and the cooperative 
platform of global designers,” explains Jiaqi. 


Logo artist Sam Chung similarly explains her design process: 

“The decision to allude to the oracle bone script of ‘wind’ stems from the 
root of the character itself. Derived from the character shape of ‘phoenix,’ 
‘wind’s’ oracle bone script still exudes an ethereality, despite its more circular 
shape. Incorporating the symbol of ‘wind’ into the oracle bone script marries 
the traditional with contemporary. The three tassels at the end of the moon- 
shaped fan further elicits a feeling of lightness while hinting at both Eastern 
and Western flavors.” 
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THOUGHT LEADERS 


PAUL JOHNSON // CURRENT EVENTS 





VIVAT REGINA! 


THE QUEEN of England recently 
broke the record for the country’s 
longest-reigning monarch. She dis- 
placed Queen Victoria, the previous 
title owner. 

Britain makes no claims of lead- 
ing the world in advancing feminism. 
But it’s a fact that by never subscrib- 
ing to the Salic law, which insists that 
all sovereigns must be male, England 
has produced some outstanding fe- 
male rulers or, at any rate, those under 
whom the nation’s genius has flourished. 

There was one dud, Queen Mary, the mid-16th-century ruler who 
came to be known as “Bloody Mary.” She foolishly married the most 
powerful man of her day, King Philip of Spain, and tried to impose 
Catholicism on England by force, hence the name. 

The rest were winners. Elizabeth I won the most famous sea 
battle in English history, defeating the Spanish Armada, and ruled 
for nearly half a century as “the Virgin Queen.” Hers was the age of 
Shakespeare, perhaps the greatest epoch in English literature and 
the time in which English settlers began to spread across the world, 
notably to what would become the U.S.A. 

Britain produced another famous queen in Anne, whose brilliant 
general, the Duke of Marlborough, prevented the French from set- 
ting up a monolithic tyranny in Europe in the early 1700s. Resisting 
all-dominant nations became an axiom of British foreign policy. 

During the long reign of Queen Victoria, Britain carried its lan- 
guage, literature and democratic constitutional spirit across the 
world, with its liberal empire occupying one-fifth of the globe’s 
surface. 

Queen Elizabeth II has reigned since the early 1950s, and dur- 
ing those decades Britain has successfully turned its empire into a 
democratic commonwealth of self-governing nations. The queen 
has always kept her dignity and humanity, has survived a dozen 
prime ministers and has never been accused of making a constitu- 
tional blunder. 

The British always warm to a public figure who goes on doing 
exactly the same thing for a long time, a pattern Elizabeth fits 
perfectly. She never changes; she merely ages imperceptibly. She 
treats all parties and all politicians impartially and is the epitome of 
discretion. She likes to be called “Madam”—pronounced “Ma’am”— 
and prefers to guide the conversation by choosing the topics, but 
this is to avoid rows. 





As she’s grown older, Elizabeth has 
learned to smile. Despite her age, the queen 
still carries a heavy workload. She obviously 
enjoys herself and is now a happier, better- 
adjusted and more sympathetic woman than 
at any other time in her life. 


PERFECTLY SUITED 


Most British people—whose respect for her 
continues to increase, especially in recent 
years—consider the queen an excellent 
advertisement for monarchy as a constitu- 
tional system of government. Not that it’s for 
export. In recent times only Spain has suc- 
cessfully reintroduced monarchy—and even 
that has experienced some tricky moments. 
Queen Elizabeth privately takes the view 
that monarchy isn’t for all nations or peoples. 
But there’s no doubt that it suits the British, 
probably more than ever before. 

Indeed, the new leader of the Labour 
Party, Jeremy Corbyn, who is a Republican, 
feels himself a lonely outsider in British so- 
ciety. There are many little instances where 
being antimonarchy wrong-foots him, though 
there’s no particular animosity toward him. 
However, there’s no doubt in the minds of 
the vast majority that Corbyn will never be 
elected prime minister. He doesn’t fit in. 

This is also the time during the electoral 
cycle in the U.S. when the British people 
congratulate themselves on not having a 
presidential system. They see the American 
election process as going on too long and 
being horribly wasteful. The present one is 
already a bore—with an entire year yet to 
go. Must we look at Hillary Clinton’s pain- 
fully smiling face on the front pages of the 
newspapers every day for another 12 end- 
less months? 

The great advantage in having a queen, in 
my opinion, is precisely that we don’t have 
to elect her. She is just there—’til death do 
us part! 8 





PAUL _ EMINENT BRITISH HISTORIAN AND AUTHOR; DAVID MALPASS, GLOBAL ECONOMIST, PRESIDENT OF ENCIMA GLOBAL LLC; AND AMITY SHLAES, WHO SERVES AS PRESIDENTIAL 
SCHOLAR AT KINGS COLLEGE AND CHAIRS THE COOLIDGE FOUNDATION BOARD, ROTATE IN WRITING THIS COLUMN. TO SEE PAST CURRENT EVENTS COLUMNS, VISIT OUR WEBSITE AT 
WWW.FORBES.COM/CURREN 


TEVENTS. 
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THOUGHT LEADERS 


RICH KARLGAARD // INNOVATION RULES 


ENEMIES OR FRIENDS? 


POLITICALLY 2016 could be another surveillance; I think it’s one of today’s awful 

1968—minus, we pray, the assassina- necessities. And we disagree on what consti- 

tions. Now, as then, forces on the far tutes torture. 

left and right are tearing at the fabric 

Benicar tite SEARCH FOR COMMON GROUND 
The academic left is unhinged and We agreed on most of the big economic is- 

suicidal, unable to defend what should sues. Shareholder capitalism, a necessary 

be its absolute core: free speech. Melis- corrective to 1970s malaise, now lacks coun- 

sa Click, who is an assistant professor __ tervailing forces and has become an end unto 





of communications at the University itself. We agreed that a flat tax could be a 
of Missouri, was seen on a video call- progressive, as well as a conservative, cause. 
ing for “muscle” to remove the student A conservative might want the rate to be 15%, 
who was recording a campus protest. It’s nauseating to see a profes- a progressive 25%, but that’s close enough 
sor inciting violence against a student. to have a healthy debate. Then apply the flat 
Voices on the right have become both harsh and stupid, an unat- rate to capital gains, as well as income, and 
tractive combination that’s otherwise known as bullying. Last month get rid of all corporate subsidies. My lib- 


I was seated at a lunch next to a state senator from what I think ofasa __ eral friend surprisingly takes a conservative 
safe red state. He bellowed that the 2016 election would come downto __ position on inheritance taxes; they shouldn’t 
makers versus takers. But to his mind the local farmers receiving lavish break up family businesses, he says. 


taxpayer subsidies, cheap water and trade protection weren’t the tak- We both agree that new-company for- 
ers. The takers, well, they’re the welfare recipients in the cities. (Cue mation in the U.S. has taken a disastrous 
the dog whistle.) But facts are stubborn things: Red states take in far nosedive. You really can’t argue against the 
more federal money than they put out in federal taxes. Kauffman Foundation’s superb research on 


As happened in 1968, good-hearted people are getting sucked into _ this point. I happen to think that excessive 
toxic political arguments. Fights break out on Facebook. Friendships government regulation and lack of capital 


unravel. Siblings stop talking to each other. Thanksgiving dinners access—due to Dodd-Frank—explains much 
are ruined. of the startup torpor. To this my friend adds 
If you search for common ground these days, you risk being la- a 1998 change in U.S. bankruptcy law, which 


beled a sellout (the left’s phrase) or a squish (the right’s). A longtime now exempts government student-loan debt. 
friend, who hails from the right, told me: “You’re not getting it, Rich. Heavily indebted college grads are afraid to 


The other side is trying to destroy us. We can’t give an inch.” Was he start businesses, he says. 

talking about ISIS, Russia or China? No. He was talking about Demo- My friend thinks legalizing marijuana 

crats. My friend admits that he’s angry “all the time” and that his would be a great source of tax revenue, as well 

work productivity has suffered. as a way to boot illegal growers out of national 
Are you getting sick of this? I am. Coincidentally, a very liberal parks and depopulate our prisons of non- 

friend who lives in Silicon Valley was feeling the same way. He asked _ violent offenders. I’m still pondering that one. 

me to join him for lunch to see if we could find common ground. This We had our lunch on Friday before that 

friend is famous in Silicon Valley for being a successful tech investor.  evening’s Paris terrorist attacks. Not sur- 

He put money into Facebook when Mark Zuckerberg was a pup and prisingly, my friend’s subsequent Facebook 


the social media giant was valued at a mere billion dollars. My friend _ postings echoed the left’s reluctance to blame 
once managed money for the Grateful Dead and, for fun, hashisown __ radical Islam for the attacks. Poverty explains 


touring band. it, or G.W. Bush’s interventionism. On some 
Heading to lunch, we knew we’d never agree on some things. In issues he and I will never agree. 
the name of civil liberty he’d like to strictly limit phone and data But it was worth meeting for lunch to find 





some common agreement. And, mostly, to re- 
RICH KARLGAARD IS THE PUBLISHER AT FORBES. HIS LATEST BOOK, TEAM GENIUS: THE NEW SCIENCE OF HIGH- : . . ‘ 
PERFORMING ORGANIZATIONS, CAME OUT IN JULY. FOR HIS PAST COLUMNS AND BLOGS VISIT OUR WEBSITE inforce our friendship and mutual humanity. 


AT WWW.FORBES.COM/KARLGAARD. é 
He’s not my enemy, nor am I his. @ 
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Skateboarding god. 
Geoff Rowley has been 
a Vans pitchman since 
1999 and has a line of 
the company’s shoes 
amed.after him After 
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PROMOTION 


INNOVATIONS 


IN CANCER TREATMENT 


By Mary Ann DeMuth 


Radiation therapy has long been one of the most effective 
ways to treat cancer. Today, patients have access to an 
innovative treatment called proton therapy—a more precise 
form of radiation with fewer side effects. 


Like standard radiation therapy, which uses 
X-rays, proton therapy treats tumors by pre- 
venting cancer cells from dividing and growing. 
However, proton therapy can deliver a much 
more precise dose of radiation to a tumor. The 
biggest benefit of this highly targeted treatment 
is that it reduces the risk of damage to healthy 
tissues near the tumor, which decreases the like- 
lihood of secondary cancers and other health 
issues developing later. 

Proton therapy Is increasingly being used to 
treat a variety of cancers, including those in 
the breast, brain, lungs, head, neck, stomach, 
intestines and prostate. But technically, proton 
therapy is not new. According to Dr. William F. 
Hartsell, MD, FACR, FACRO, Medical Director 
of the Northwestern Medicine Chicago Proton 
Center, proton therapy was recognized about 
70 years ago as the best way to treat tumors. 
“The problem was that technology didn’t 
catch up for another 50 years,” he says. 

“When you treat with protons,” Hartsell 
explains, “you have to know exactly what 
you're treating. You have to be able to do 
sophisticated treatment planning. Until we 
had elegant ways of looking inside the body 
with MRI, PET.and CT scans and the com- 
puting power to plan the treatment, it was 
difficult to treat with protons.” 

According to Hartsell, the equipment 
required to generate the protons and deliver 
them to the right place in the body was ini- 
tially very costly, but today it has evolved to 
the point where nearly 20 proton therapy 
centers have opened around the country. 


A Growing Rate of Success 

The Northwestern Medicine Chicago Proton 
Center has just celebrated five years of deliv- 
ering this effective treatment to more than 
2,000 cancer patients from 30 states and 12 
countries for various tumor types, such as 


Forbes Custom 





breast, brain, lung, head and neck, gastro- 
intestinal and prostate, as well as pediatric 
tumors. As one of the Midwest's first proton 
therapy centers and the only one in Illinois, 
the Chicago Proton Center is a leader in 
treating women with locally advanced breast 
cancer—those who have larger tumors that 
involve more of the lymph nodes. 


ae 
} 


In addition, the Center is one of the few 
treating lymphomas, especially Hodgkin’s 
lymphoma in younger patients. Children with 
a variety of tumors make up a large percent- 
age of patients treated at the Center. Hartsell 
explains that children benefit most because 
treatment is confined to just the area of the 
tumor, thus reducing the harm to normal tis- 
sues that are still developing. Cancer patients 
who have had prior radiation treatment are 








also good candidates for proton therapy 
because they generally cannot receive a sec 
ond course of standard radiation treatment 
without a high risk of side effects. 

At the Chicago Proton Center, all patients 
benefit from a collaborative, multidisciplinary 
and individualized approach to their treatment, 
as well as access to important clinical trials. 





“We're still doing lots of clinical trials to 
improve proton therapy, either to make the 
treatment more effective or more convenient 
by administering fewer treatments with the 
same effectiveness,” says Hartsell. “Today, 
85% to 90% of our patients are in some sort 
of clinical study.” 


FOR MORE INFORMATION, VISIT 
chicagoprotoncenter.com/forbes 


PROTON THERAPY 
IS A PRECISION TUMOR TREATMENT 








THAT ONLY REMOVES WHAT SHOULDN'T BE THERE. —— 


Eliminating a tumor is just as important as protecting the healthy tissue that 
‘surrounds it. That’s the benefit of proton therapy. It effectively and precisely targets 
and treats many types of tumors and cancers such as brain, lung, breast, prostate 
and pediatric. This precision reduces the risk of damage to surrounding healthy 
tissue and organs, minimizing short- and long-term effects. The Northwestern 
Medicine Chicago Proton Center is a leader in proton therapy, offering patients 
the latest advancements in treatment, all while providing compassionate patient 


care. Contact us or talk to your physician to see if proton therapy is right for you. 


1-877-887-5807 } TTY: 1-630-933-4833 | ChicagoProtonCenter.com 
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Sneaker swagger: Under 

President Kevin Bailey, 

Vans logged 23 quarters of 
- double-digit sales growth. 





Pumped-Up Kicks 


Vans was an aging skater-shoe brand that 
Was expanding in all the wrong ways until 
VF Corp. bought it and made it Cali-cool again. 


BY ABRAM BROWN 
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ost shoes 
are instantly 
forgettable. 
There are 
excep- 
tions—clean, pristine Sam 
Smiths, Bean’s duck boots. 
Likewise, Vans’ thick-soled 
skateboarding sneakers, which 
are, somewhat improbably, 
more relevant and prevalent 
now than at any other point in 
the company’s almost half- 
century of existence. Such lon- 
gevity wasn’t always assured. 
“T like to joke that we’ve had 
a checkered past,” says Vans 
President Kevin Bailey, a pair 
of the company’s kicks in his 
hands: iconic black-and-white 
checkerboard ones, recently 
reengineered for greater com- 
fort at roughly half the weight. 
On his feet, a similar pair in 
rainbow checks. 

Vans is owned by the pub- 
licly traded clothing giant, VF 
Corp., which also has such 
brands as The North Face, 
Wrangler and Timberland. 
Back when VF bought Vans 
for $370 million in 2004, Vans 
was publicly traded, too. And 
fading fast. Between 1993 and 
2003 it struggled to turn a 
profit, and by the end it was 
losing $30 million a year. Sales 
had stagnated at around $330 
million. The company was a 
case study in brand extensions 
gone awry—dabbling in everything from 
documentary filmmaking to skateboarding 
parks—but none of it helped the Cypress, 
Calif.-based company sell any more shoes. Its 
former moments of glory, like when Spicoli 
slouched in a pair of checkerboards in Fast 
Times at Ridgemont High, seemed as distant a 
memory as high school history class. 

At first VF triaged the situation, adding 
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STRATEGIES BYZASS 


more retail presence and beefing up its ex- 
ecutive ranks, Bailey, 54, who had previous- 
ly run retail at Vans from 2002 to 2007, was 
rehired in 2009 after a short stint at Lucky 
Brand jeans. He was quick to spearhead a 
push into new markets (the East Coast, as 
well as Asia) and deepened the product line, 
redesigning some shoes to be lighter weight, 
others to be warm in cold, wet East Coast 
weather. Vans also extended its brand— 
smartly this time—into apparel, leveraging 
the strengths of its parent company. 

VF expects 49-year-old Vans to do 
$2.3 billion in sales this year, up from around 
$2 billion last year, making it the fastest- 
growing part of VF. If you valued Vans like 
public peer Skechers, it’d be worth about $3 
billion, seven and a half times what VF paid. 
All of it is a bit surprising to Mitch Kummetz, 
an analyst at B. Riley & Co., a Los Angeles- 
based investment bank, who has followed 
Vans since before VF bought it: “If someone 
had suggested to me back then that Vans 
could be a $2-billion-in-sales business, I 
would’ve said, ‘No way.” 

Prior to the acquisition Vans was seriously 
distracted. In the late 1990s and early 2000s 
the company built a nationwide chain of 12 
skateboarding parks. It paid $5.2 million for 
a 70% majority stake in the Warped Tour, 

a punk rock music fest, financed the skate- 
boarding documentary Dogtown and Z-Boys 
and owned the Vans Triple Crown Series, a 
televised group of action-sports champion- 
ships—skateboarding, surfing, snowboard- 
ing, wakeboarding, motocross and BMX. In 
2003, just before its sale to VF, Vans wrote off 
roughly $20 million in one-time charges as 

it wound down the skate-park business. The 
Triple Crown Series has been slowly disman- 
tled, reduced to just surfing today. Only the 
Warped Tour rocks on. 

Instead of wasting time and money on 
marginal businesses, VF refocused on re- 
tail, increasing its store count by 24% to 
200 stores by 2009. Then it made its core 
product—shoes, not spectacle—better. Over 
the last five years it has released a steady 
stream of new shoes with tweaked designs 


that still retained much of the company’s 
classic appeal. 

Those fresh lines included lighter-weight 
shoes with more cushioning than original 
Vans but retaining the signature thick-sole 
look. Another line: weatherized kicks with 
a layer of heat-retaining material that adds 
roughly 5 degrees of warmth. (It got the idea 
for the latter, the “space blanket,” Bailey says, 
from NASA.) “Winter comes, and we’re still 
just selling vulcanized canvas shoes—that’s 
no good in Boston,” Bailey says. 

Why stop at shoes? Vans’ SoCal vibe could 
appear on any number of apparel products— 
sweatshirts, sweatpants, backpacks, jeans, 
socks. This was doing brand extension the 
right way, leveraging the expertise and dis- 
tribution of its parent company. To keep up 
with tastes, Vans cut its apparel production 
timetable by more than half, which had been 
following a traditional 18-month shoe-devel- 
opment cycle. Apparel is a $400-million-in- 
revenue part of Vans now, up from virtually 
nothing in 2003. 

An expanded product lineup was exactly 
what Vans needed to push out of California 
and into the rest of America. After trying 
(and failing) to get a foothold on the East 
Coast through Florida, he tried again in chic 
New York City. If the brand could take off in 
fashion-conscious New York, he reasoned, 
maybe it could carry that success into other 
parts of the country. In 2011 Vans opened its 
first Manhattan store, then expanded to sur- 
rounding suburbs and neighboring states. It 
now has 359 U.S. retail stores—many redone 
with more display tables, fewer shoe racks on 
the wall and limited discounting. 

Ahead, Bailey’s focused on Asia. That 
area barely had a heartbeat in 2003 and now 
accounts for 10% of Vans’ sales. China is a 
particularly big opportunity, and after estab- 
lishing itself as fashion-forward and artsy 
there, Vans has earned itself a nickname: “Big 
Brother Vans.” It sounds vaguely ominous to 
Western ears, but Bailey is quick to explain 
that this big brother is supposed to “help me 
identify what’s cool,” he says. “You’re going 


to tell me what’s cool.” sie | 








FINAL THOUGHT 


KF “A classic is a book that has never ‘finished 


saying what it has to say.” -1ta.o catvino 
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FLIGHT RISKS 


Pack your bags—and 
your patience. With 
holiday travel already 
aggravating passengers 
nationwide, FORBES 
examined arrival data 

for the past three 
Thanksgiving and 
Christmas seasons to see 
which airlines do the best 
(and worst) at getting 
everyone to Grandma’s 
house on time. 


Friendly Skies 
Choppy Air 





On-time rate from the U.S. 
Department of Transportation. 
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Fix My Wi-Fi, Please 


The lowly home router is now swamped 
with connected devices and video bingeing. 
Eero has a rescue—for a price. 


BY AARON TILLEY 





Only connect: Eero CEO 
Nick Weaver learned 
how hard the hardware 
business is to break into. 


4 
.! 
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ick Weaver had an Internet 
problem all too familiar to 
urban dwellers. He installed 
a Wi-Fi router in his two- 
bedroom apartment’s living 
room, where he got a reliable 80 megabits 
per second. In the bedroom only 20 feet 
away, the signal dropped to 2Mb because 
the Wi-Fi signal collided with the thick 
plaster walls. This being San Francisco and 
Weaver being a 25-year-old engineer from 
Stanford University, rather than call the 
phone company he decided to start his own 
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company to solve the problem. 

Two years later Weaver is the first custom- 
er of that startup, called Eero. His bedroom 
and living room have little white Eero boxes 
packed with seven antennas beaming out the 
newest, fastest flavor of Wi-Fi (802.1lac, if 
you're curious) on two bands. A glowing LED 
indicates the box is talking to the others in 
a so-called mesh network that propagates a 
strong signal into every corner. Eero’s mobile 
app sets up the network over the cloud, tells 
you what speeds you're getting and even sug- 
gests where to place the other boxes to get 
better performance. The company suggests 
one for every 1,000 square 
feet. As his own guinea 
pig, Weaver filled his 
place with signal-hungry 
connected gadgets—TV 
set-top boxes, smoke de- 
tectors, speakers, phones 
and game consoles—to 
replicate, and then some, 
the average household, 
which now has more than 
eight devices on a network, 
according to research firm 
IDC. The strain on routers 
will only worsen as homes 
add devices and stream 
more video at higher 
resolutions. “The only way 
to overcome physics is to 
have multiple units to get 
speed and reliability,” says 
Weaver. “That’s how you 
triple the market over- 
night—not by selling just 
one device but by selling 
three, four or five.” 

In an indication of just 
how much latent demand 
there is for better Wi-Fi, Eero began taking 
preorders in February and sold 25,000 Eero 
units for $2.5 million in two weeks—even more 
impressive considering that an Eero device on 
preorder costs $125 (a set of three costs $299), 
twice the price of some off-the-shelf routers 
from Linksys or Netgear. Those early fans are 
still waiting for product. Like many hardware 
startups, Eero has discovered how hard it is to 
build something complicated that just works. 
Weaver has delayed shipping his devices three 
times. The latest snag pushed Eero into Febru- 
ary of next year, missing the crucial holiday 
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shopping season. The latest problem was little 
black spots showing up on the router’s plastic 
shell, caused by a bad batch of resin. Weaver 
just spent a week outside of Shanghai oversee- 
ing the final assembly, where up to a thousand 
devices are made each day, six days a week. 
“Facebook’s methodology of moving fast and 
breaking things only works if you’re shipping 
software. You can recover and roll things back. 
But in hardware everything has a lasting effect. 
You have to be a lot more diligent and a lot 
more patient. That’s something new for me.” 

Weaver grew up north of Chicago in the 
wealthy suburb of Winnetka, where he used 
to set up his neighbors’ Wi-Fi networks. Soon 
he was doing installs for small businesses 
around town. He kept it up as a sideline 
while studying engineering and management 
science at Stanford, where he met his co- 
founders, Amos Schallich and Nate Hardison. 
Weaver tried McKinsey & Co. after graduat- 
ing but quit for Menlo Ventures. There he did 
a two-year stint observing one of its portfolio 
companies, Roku, maker of the streaming- 
media set-top box, as it defined (and grew 
quickly along with) a new product category. 
During that time Weaver kept building cus- 
tom Wi-Fi networks but was frustrated with 
the options available. So he decided to just 
fix it himself. Eero raised $5 million to get 
started and has since raised $40 million more 
from places like Playground Ventures, a new 
firm founded by Android creator Andy Rubin, 
Shasta Ventures and Redpoint Ventures. 

It seems nuts to take on the $10 billion 
global Wi-Fi router market, crowded with big 
brands like Linksys, Netgear and Apple on 
the high end and dozens of cheapo Chinese 
manufacturers on the low end. New routers 
and range extenders come out every year, 
with the latest standards promising to blast 
signals farther. Yet even huge players are try- 
ing to break in. In August Google announced 
the OnHub, a cylindrical can with 13 anten- 
nas hidden inside. The hardware was built by 
Chinese routermaker TP-LINK and Taiwan- 
ese electronics company Asus, and Google 
focused on making it dead simple to set up 
and manage through a smartphone app—sim- 


ilar to what Eero is doing. Google’s approach 
on the hardware side isn’t anything new or 
interesting, Weaver argues. “We’re not farm- 
ing out our products to the same guys who’ve 
built the same crappy products for years,” he 
says. “We do everything in-house, because 
that’s really the only way to deliver a fantas- 
tic experience.” 

Eero’s use of mesh networking for wire- 
less data is a new twist. Mesh is well es- 
tablished with audio and used by Sonos, a 
revered maker of wireless speakers, to pipe 
high-quality sound around a home. Wi-Fi 
mesh, however, could end up clogging the air- 
waves and may perform no better than range 
extenders costing a tenth as much, says Sam 
Rosen of ABI Research. Eero’s tests indicate 
that its hardware boosts Wi-Fi speeds three to 
four times over the testers’ old equipment, but 
the big selling point is making the signal more 
reliable in dead spots. 

Other routermakers are keeping an eye on 
Eero. “Eero is part of the new wave of rout- 
ers,” says Mike Chen, vice president of prod- 
uct management and engineering at Linksys. 
“Once the industry finds the most optimal way 
to deliver that promise of extending range, it 
will be huge for consumers.” 

It’s a good problem to solve, 

says Sandeep Harpalani, senior 
director of product management 
at Netgear. “It’s actually a more 
valid problem than what Google 
is trying to solve—and that’s my 
personal opinion, not Netgear’s.” 

Former Apple engineering 
executive Jon Rubinstein re- 
members the July 1999 unveiling 
of the first iBook laptop with Wi-Fi 
built in. Fellow Apple executive Phil Schiller 
jumped off the stage with his iBook to show 
off its wireless capabilities. “It was a brilliant 
moment,’ Rubinstein remembers. Rubin- 
stein, who worked on Apple’s routers and sits 
on the boards of Qualcomm and Amazon, is 
now working closely with Eero as an advi- 
sor. As soon as he heard about Eero, he loved 
the idea and wanted to get involved: “I think 
Eero woke some people up.” 3i¢ 
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3K “We are stuck with technology when what we really 
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Flipagram’'s 
A Big Deal 


How big? The last startup that had 
Michael Moritz and John Doerr on 
the same board was Google. 


BY KATHLEEN CHAYKOWSKI 


arhad Mohit wasn’t panicking 

(he’d started and sold two web- 

sites before), but at the end of 

2013 the entrepreneur realized 

his startup was going to run out of 
money by February. Two days before Christ- 
mas his wife gave birth to their second child 
at home, with the midwife stuck in traffic. He 
promised his wife that, if the company ran 
out of cash, he would stop adding more of his 
own to keep it going. 

But Mohit’s prospects were not as grim 
as the bank account indicated. His startup 
owned an app called Flipagram, which lets 
people make “Flips,” a mashup of videos, 
photos, text and 30-second snippets of hit 
songs. Starting in October, a series of up- 
dates to the app, including making it free, 
were already pushing Flipagram up the app 
charts. By the time his baby arrived Flipa- 
gram had reached No. 1 in iPhone downloads 
in 87 countries and had millions of users per 
month. Before Mohit even had a chance to 
hit up new investors, Sequoia Capital called 
to meet right away. Too busy, Mohit pushed it 
into January, when Sequoia sent its billion- 
aire partner Michael Moritz and colleague 
Tim Lee to Los Angeles to meet Mohit at his 
home, which doubled as Flipagram’s office. 
They chatted over a homemade lunch of 
Persian food. By February, Sequoia, Kleiner 
Perkins Caufield & Byers and Index Ventures 
combined to invest $70 million. 

What they wanted was a piece of the next 
social growth monster. By the end of 2014 
Flipagram was up to 30 million users per 
month. Facebook took at least three years 
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to get that far. Snapchat took two years. 
Flipagram did it in one. The app is still in 
the top ten of photo and video apps by iOS 
downloads in the U.S., and the number of 
Flips made in the app rose 165% from the 
third quarter of 2014 to the same period this 
year. “The [music labels] really believe that 
Flipagram will be a major media creation and 
sharing company on the order of a Twitter 
or more,” says board member John Doerr of 
Kleiner Perkins. “Farhad is visionary.” 
Flipagram’s big insight was that people 
want a way to make videos faster than one can 
post on YouTube and with more creative free- 
dom and depth than Twitter’s Vine or Face- 
book’s Instagram. “It’s a human thing,” Mohit 
said. “Everyone has stories worth telling” 
Flipagram’s big difference is in letting people 
add 30-second snippets of music (increasing 
to 60 seconds as of December) to their videos 
from a searchable catalog of tens of millions 
of tunes. Mohit used some of that $70 million 
to strike global licensing deals with nearly all 
of the major record labels and publishers. In- 
stagram doesn’t let users add music to videos 
within the app. Vine limits users to a small set 
of featured music or music they own. Flipa- 
gram also adds a prominent link to buy the 
entire song on iTunes or Spotify. 





Flipagram’s four 
cofounders in 

the L.A. offices: 
Farhad Mohit, Josh 
Feldman, Raffi 
Baghoomian 

and Brian Dilley. 
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Not surprisingly, recording artists have 
taken to Flipagram mightily. Garth Brooks, 
for example, posted a Mother’s Day video on 
Flipagram and that weekend got 17,000 likes, 
comments and shares. The identical Flip got 
only 10,000 on Facebook and about 8,000 
on Instagram, even though he had 66 times 
more followers on Facebook and 5 times 
more followers on Instagram. A recent Flip 
by Britney Spears dancing in the car with her 
children got half a million views. 

While you can find serious content like 
remembrances or videos of the Paris terrorist 
attacks, most of what you see on Flipagram 
is a stream of holiday trips, teenagers danc- 
ing in their rooms and how-to videos. Some 
users, called “Flipastars,” attract more than 
a million views to Flips about their dogs or 
families. Says Moritz: “You look at Flipagram, 
and you suddenly realize how small the audi- 
ence is for American television.” 

Mohit, a 46-year-old Iranian-born im- 
migrant with a salt-and-pepper beard and 
jet-black hair, oversees this burgeoning realm 
from an inconspicuous office on Santa Monica 
Boulevard in Los Angeles. Two open steamer 
trunks filled with vinyl records inherited from 
his mother are pushed against a wall next 
to a few unhung paintings. “We’ve designed 
this for mass visual storytelling. Every man, 
woman and child should be able to use it,” 
Mohit says, speaking quickly and intently. 
“And they don’t have to be literate, just have 
the ability to tap. I’m more interested in the life 
of a sex worker from the eyes of a sex worker.” 

Mohit left Tehran at age 9 with his family, 
fleeing the revolution for France and England 
before settling in southern California. He 
took math and applied science at the Uni- 
versity of California, Los Angeles and went 
into consulting before getting an M.B.A. from 
Wharton. In 1996, just before he graduated, a 
class project grew into Mohit’s first company, 
BizRate, one of the first online business- 
ratings sites, which then spawned retail site 
Shopzilla, whose price-comparison feature 
made it one of the largest shopping search 
engines in the world. Mohit led the sites 
to profitability while the dot-com bubble 


popped and sold both sites for $525 million 
to Scripps in 2005. 

He went on to start a series of failed so- 
cial media apps, mostly self-funded. When 
the last one, a positivity app called Cheers, 
ran out of momentum, Mohit told his team 
he was flat out of ideas. His chief technol- 
ogy officer, Brian Dilley, introduced Mohit 
to Josh Feldman and Raffi Baghoomian, 
who had made a 99-cent iOS app called 
Flipagram in their spare time while work- 
ing day jobs at a digital ad agency. The four 
met in September 2013 at a sushi place in 
Studio City and hit it off. Within a few weeks 
Mohit bought Flipagram for an undisclosed 
amount. Over the next month the four co- 
founders made the app free, simplified the 
interface and added a Flipagram branded 
“watermark” that shows up on all videos. 
The changes paid off in app downloads and 
the number of Flips created, fetching the 
startup its $70 million venture round. 

Mohit has had to answer some nettlesome 
questions after Flipagram laid off 17 people, 
about 20% of its employees, in October, a 
move that fast-growing startups don’t often 
make. He said most of the cuts were a result 
of automating product-testing jobs. A person 
close to the company said that Flipagram 
cited poor user retention and that high legal 
fees and music-licensing costs were also a 
factor. Flipagram says the source was misled 
but declined to comment further. It does say 
that user numbers are up from its last an- 
nouncement of 33 million. 

Mohit says the next big move is to turn his 
creation tool into a real social network and 
build a relevance algorithm that shows users 
the right Flips at the right time. Revenue is 
still a secondary concern. The startup makes 
a bit of money through a one-time $1.99 fee 
users can pay to remove the Flipagram wa- 
termark and referral fees for song sales on 
iTunes. Facebook and Twitter will take aim at 
Flipagram (or try to buy it), and Mohit faces 
competition from new apps such as Musical.ly 
and Dubsmash. “We’re just at the beginning of 
a huge vision,” Mohit said. “It’s going to have 
its bumps.” |e 
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ASHTON CARTER 
Defense Secretary tries 
to bring real innovation 
to the Pentagon, 
starting by making 
nice—visits, discussions 
and even a local 
outpost—with Silicon 
Valley. 
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FURTIV 

Finnish startup wins 
best use of Apple’s 

iOS content-blocking 
feature with Trump 
Trump, an app that 
blocks images and sites 
containing,the word 
“Trump.” 
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TECH IPOS 

They’re back—as sad 
affairs. Box, Lending 
Club and Etsy are 

all down from their 
opening prices. Have 
fun, Square and Match 
Group. 
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Cheers! Before the 
recession David Dafoe 
had a $20 million offer for 
Flavorman. 
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The 
Tastemaker 


With his uncanny ability to 
identify and create flavors, David 
Dafoe’s Flavorman and Moonshine 
University are riding the boom in 
craft distilleries. 


BY SUSAN ADAMS 


ack in 2010 a Miami entrepreneur 
approached David Dafoe for help 
creating a drink called Rabbit Hab- 
bit, to be made with horny goat 
weed, a foul-tasting herb purported 
to act like a natural Viagra. It was a familiar chal- 
lenge for Dafoe’s company, Flavorman: Mask the 
weed with pleasant fruity flavors. He and his lab 
technicians worked their magic, and the client 
was thrilled. 
A rotund man with a gray goatee and an easy 
laugh, Dafoe, 53, has turned a freakish ability to 
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identify flavors into a business on track to pro- 
duce $14 million in revenue this year, recently 
profiting from the public’s taste for craft-dis- 
tilled spirits like moonshine, which, absent fla- 
voring, can taste like rubbing alcohol. Along the 
way he has survived several traumatic reversals, 
including a flawed business model, the exit of a 
too-big-to-lose client and a devastating illness. 

Dafoe discovered his unlikely gift in 1985 
when he applied on a whim at a Cincinnati fla- 
vor house then known as Fries & Fries. He cor- 
rectly identified the flavors in five soufflé cups 
filled with clear liquid, including one he was 
almost too embarrassed to mention: “I remem- 
ber thinking, ‘Holy crap, I can’t say pork chop 
because that seems so ridiculous?” He said it 
anyway and got the job. 

He spent five years at Brown-Forman, maker 
of megabrands like Jack Daniel’s, while earning 
an M.B.A. When Chiquita Brands tried to recruit 
him, he got the idea to start a consulting busi- 
ness with Chiquita as an anchor client. At first 
he charged just for the recipes, using free sam- 
ples he cadged from big flavor companies like 
International Flavors & Fragrances, but when a 
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drink took time to formulate, he lost money. “It 
was a terrible business model,” he says. 

With only one employee and no debt aside 
from a credit card loan, he survived the first 
six months. Then he sold a line of Snapple- 
like drinks to a Brazilian client that insisted he 
produce not just the recipes but also the flavor 
concentrate. Dafoe got the mixes from a Chicago 
company, slapped his own label on the 55-gal- 
lon drums, marked up the formula by 80% and 
discovered cash flow. He has since raised his de- 
velopment fee to as much as $25,000, depending 
on the complexity of the drink, and reduced his 
markup on concentrate to 30%. 

In 1996 he signed up Jones Soda, maker of 
quirky soft drinks, which was having shelf-life 
problems. He reengineered the recipes and con- 
cocted new flavors, including green apple and 
cream soda, which almost 20 years later are still 
among Jones’ top sellers. In all, he made 30 fla- 
vors that turned into Jones products, including 
one called fish taco. “We like to spark conversa- 
tion and make people smile,” says Jones COO 
Eric Chastain. “It was completely disgusting,” 
Dafoe says. 

Jones grew to 82% of Flavorman’s business. 
But in 2003 the sodamaker asked Dafoe to slash 
his fees, and the two parted ways. The loss of his 
biggest client taught Dafoe two lessons: to diver- 
sify and to be more selective. “I realized I only 
like to work with people I like,” he says. 

A year later Dafoe’s health suddenly failed. 
He started seeing double and feeling numbness 
in his legs. At the hospital he lost his sight en- 
tirely and fell into a comalike slumber for three 
weeks. He awoke to learn he had multiple scle- 
rosis, which can leave sufferers paralyzed. Dafoe 
was lucky, regaining his sight and responding to 
a drug regimen. 

The illness had a silver lining. Flavorman 
proved it could survive without its founder, 
who missed six months of work, by having its 
two best quarters ever. Dafoe says the illness 
left him feeling liberated. “I realized I had a 
second chance,” he says. He paid $180,000 for 
a 19th-century brick building in Louisville that 
became Flavorman’s headquarters and spent 
$1 million remodeling it, including painting the 
walls periwinkle blue and light green the color 


of margarita mix. Three years later he bought a 
crumbling garage next door for $160,000. 

With craft distilleries growing from a few 
dozen producers ten years ago to nearly 800 
today, according to the American Craft Spir- 
its Association, he created a teaching hub. The 
building has two working stills and a classroom 
that seats 60. Classes at Moonshine University 
include a quarterly five-day distilling course 
with as many as 30 students paying $6,250 each. 

So far, of the 330 five-day graduates, Dafoe 
says 50 have become Flavorman clients, includ- 
ing Sugarlands Distilling in Gatlinburg, Tenn., 
which sells Flavorman blends like butterscotch, 
sweet tea, lemonade and blackberry. Dafoe says 
he originally saw Moonshine U. as a marketing 
play; instead it has helped double Flavorman’s 
revenue in the last year. 

There are about 25 small flavor houses that 
purport to offer services similar to those of 
Flavorman, says Jeffrey Klineman, editor-in- 
chief of BevNET Magazine, a trade publication. 
But Dafoe maintains that Flavorman is the only 
company that does complete product develop- 
ment, including regulatory compliance with the 
Alcohol & Tobacco Tax & Trade Bureau. 

“Dave looks after you from start to finish,’ 
says Joe Heron, who, with Dafoe’s help, created 
Nutrisoda, designed to boost immunity for air 
travelers. In 2006 now defunct PepsiAmericas 
bought it for $10 million. Next Dafoe formulated 
a hard cider called Crispin that Heron says he 
sold to MillerCoors for “considerably more.” 

Before the recession, Dafoe says, a buyer was 
offering $20 million for Flavorman. Another 
suitor is courting him now. The money, he says, 
is secondary. Though he has splurged on vaca- 
tions like a scuba trip to the Honduran island 
of Roatan with his partner of 16 years, Darren 
Wilson, he drives a used two-door Ford Escort 
and pays himself $125,000 a year. He still car- 
ries a free-lunch token from his Cincinnati high 
school to remind himself of what it was like 
growing up with five siblings on his stepfather’s 
bricklayer salary. 

What does matter, Dafoe says, is that any 
acquirer keep his staff of 35 on board and allow 
him to continue on in a consulting or mentoring 
role. Nothing else would taste right. *! 





FINAL THOUGHT 





* “One man’s poison ivy is another man's spinach.” —Georce AvE 


72 | FORBES DECEMBER 14, 2015 


___ DANITA DELIMONT / GETTY IMAGES 





What the 70 million 
Forbes.com users 

are talking about. 

For a deeper dive go to 
FORBES.COM/ENTREPRENEL 


PERSON 

CHIP MAHAN 

Twenty years ago 

he founded the first 
Web-only bank. Now, 
at 64, he’s back with 
Live Oak Bank, which 
defies conventional 
wisdom by focusing on 
small-business lending, 
especially SBA loans. 





IDEA 

CUBAN 

REVOLUTION 2.0 
What did 40 American 
entrepreneurs learn 
from a University of 
Havana professor 
during a recent trip to 
the island? “If you want 
to start a business in 
Cuba, you need three 
things: money, time and 
a good liver.” 


COMPANY 

BETTER WEEKDAYS 
Founded by a former 
Goldman Sachs trader, 
Better Weekdays helps 
colleges help students 
find jobs. Schools pay 
a subscription fee, 
typically $1 per year per 
student, to match them 
with openings. 
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By Kandice K. Bridges 


The Annie E. Casey Foundation was established by Jim Casey, the founder of UPS, and his siblings in honor 
of their mother. Today, the Casey Foundation is the largest philanthropy in the United States focused solely on 
improving the lives of children. The Foundation’s connection with UPS places data at the center of its work. 
Since its inception, the KIDS COUNT Data Center has grown from its ten original KIDS COUNT Data Book indicators 
to include thousands of child well-being indicators, turning it into the most comprehensive database of its kind. 


The KIDS COUNT Data Center is main- 
tained by the Casey Foundation and the 
KIDS COUNT network, which covers all 
50 states, the District of Columbia, Puerto 
Rico and the U.S. Virgin Islands. Organiza- 
tions in the network are child well-being 
experts. “The local experts within the net- 
work can identify why and how our children 
are impacted by a variety of influences, 
because they understand the data and 
have clear connections with populations 
they serve,” says Florencia Gutierrez, senior 
research associate for KIDS COUNT. 

While some recent well-being results 
are encouraging, such as improvements 
in education and health, according to 
Gutierrez, “Over 10 million children live in 
neighborhoods with limited access to jobs, 
resources and opportunities. We must be 
more intentional about advancing racial 
equity and inclusion. If we want to ensure 
that all children have access to economic 
security, stable families and supportive 
communities, there has to be a focus on 
race and ethnicity. 

“The overall totals mask the realities hid- 
den within the data for children of color,” 
she adds. To uncover those realities, KIDS 
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COUNT began drilling deep into the gen- 
eral data, with a focus on disaggregating 
the results by race in order to present a 
clearer, more nuanced picture of child well- 
being in the United States. 

Not only can data be sorted by race on 
the Data Center—allowing resources to be 
targeted where most needed—it can also 
be sorted by state, county, city, Congres- 
sional district, and even by school district 
in many instances. “Understanding the 
capabilities of and resources provided by 
KIDS COUNT is the first step in harness- 
ing its power,” says Sue Lin Chong, senior 
communications manager. From reducing 
child mortality rates in Delaware and lead 
poisoning incidences in Rhode Island to 
improving child well-being rankings in 
Tennessee, policy makers and advocates 
across the country have relied on accurate 
data to tailor strategic, effective responses. 

For those who need to benchmark the 
well-being of children or aspire to ensure 
that children don’t fall through societal 
cracks, KIDS COUNT is the go-to resource 
for evidence-based data. The Casey Foun- 
dation’s mission to improve opportunities 
for children has sustained the development 


of the KIDS COUNT Data Center so that 
decision-makers, advocates and the gen- 
eral public can have access to timely and 
up-to-date information. 


For more information about 
KIDS COUNT and the Annie E. Casey 
Foundation, visit: www.aecf.org 
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The Power of Collaboration 


IN HIGH-IMPACT PHILANTHROPY 


By Kandice K. Bridges 


The roots of collaboration and partnership run deep at the Center for High-Impact Philanthropy (CHIP) 
at the University of Pennsylvania. In fact, CHIP is itself the product of a collaboration between Penn's School 
of Social Policy & Practice and Wharton School alumni. Katherina Rosqueta, founding executive director, is keenly 
aware of how powerful collaborative efforts are, especially with respect to its own mission: to provide the 
information and education that allow funders to maximize the social impact of their philanthropic activities. 


“Our ability to create impact relies on the 
strength of our partnerships,” she says. 
By tapping a broad network that includes 
nonprofits working in the trenches, aca- 
demic researchers, foundations, policy 
makers, donors and the intended ben- 
ficiaries themselves, the center's team 
develops guidance that is informed by the 
best available evidence and actionable for 
philanthropists now. 

In 2015, CHIP released two such guides: 
Invest in a Strong Start for Children: A Tool- 
kit for Donors on Early Childhood identifies 
proven, effective strategies for improving 
outcomes for vulnerable children. Lifting 
the Burden of Addiction: Philanthropic 
Opportunities to Address Substance 
Abuse Disorders in the United States is for 
philanthropists who want to make a differ- 
ence for communities and families strug- 
gling with the consequences of opioid and 
heroin addiction. 

Another partnership, with Ubuntu 
Education Fund, resulted in the creation 
of the podcast series Philanthropy Unfil- 
tered. “There is both an art and a science 
to practicing high-impact philanthropy,” 
notes Rosqueta. Leading philanthropists 
and social entrepreneurs are fearless in 
their candor. Abigail Disney addresses 
the use of film to create social change; 
Rob Kaplan of Draper Richards Kaplan 
takes on venture capital philanthropy 
funds; and Dan Palotta expands on his 
popular TED talk to debate nonprofit 
financing models. 

High-impact philanthropy is possible 
for donors at all levels. To that end, CHIP 
is working with Fidelity Charitable, which 
Rosqueta describes as a leader and 
pioneer of donor-advised funds (DAFs) 
programs. A donor-advised fund is a 
dedicated charitable account that allows 
donors to make a single tax-deductible 
donation, and then recommend how that 
donation is distributed to their preferred 
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How Small Dollar Amounts Can Make 
an Enormous Impact 


“High-impact philanthropy is not concerned with how much money you have 
to give. Small amounts can literally save a life,” says Rosqueta. Resources for 
high-impact philanthropy in specific areas are available on CHIP’s website. 
Read the 2015 High Impact Year-End Giving guide to see how you can: 


Feed a family of four 
in the United States 
for a week, for as 
little as $8 





charities. “Fidelity Charitable was cre- 
ated to improve the ease and conve- 
nience of giving, while CHIP’s goal is to 
make that giving more impactful.” Both 
organizations are committed to help- 
ing donors give more strategically, and 
Fidelity Charitable is extending CHIP’s 
guidance to its donors as a way to help 
them be more effective and impactful in 
their giving. 

Back at Penn, CHIP developed a new 
course to teach students from all schools 
how to analyze opportunities for social 
impact, develop effective strategies and 
lead efforts that create positive social 
change. The story behind its creation is tell- 
ing. “We were pleasantly surprised,” says 
Rosqueta. “It was developed in response to 
requests from students across disciplines, 
including medicine, business, law and 
social work.” That's high impact. 

Widespread, systemic social issues are 
inherently complicated. Finding a solu- 
tion will demand interdisciplinary knowl- 
edge and strategic cooperation from 
a wide range of players. Rosqueta says, 
“One of our favorite expressions is, ‘If you 
want to go fast, go alone, but if you want 
to go far, go together.” 


Prevent at-risk 
children from losing 
academic gains over 
the summer for as 
little as $25 
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For more information about the 
Center for High Impact Philanthropy 
at the University of Pennsylvania, 
visit: www.impact.upenn.edu 


IEW 


Around the world, the end of the year is a time of celebration 
and giving. In the United States, an estimated $75 billion— 
one-quarter of all philanthropic gifts—will be made between 
Thanksgiving and New Year's Day. 


In time for this all-important season, we present our fifth-annual 
High Impact Year-End Giving Guide, developed for those who want 
to understand how their gifts can make as great a difference 

as possible. 
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This gigantic document, which Gardiner 
fondly calls the “touch tracker,” is at the center 
of Grandeur Peak. The 6,000-plus entries track 
every trip his team has taken to 59 countries over 
the past four years, prospecting for small- and 
microcap companies, and it records everything 
from meeting quality to whether a handwritten 
thank-you letter was sent. 

Like many Mormons, Utah native Gardiner, 
50, first encountered foreign cultures at the 
age of 19, proselytizing his way through France 
during the 1980s. In fact, 30 years later he and 
cofounders Blake Walker and Eric Huefner—also 
Latter-day Saints—make it a priority for their 
team to rack up millions in airline miles scouting 
new investments. “One thing you do asa 
missionary is you build relationships,” says 
Walker, 38. “You talk to a lot of people con- 
stantly and knock on a lot of doors.” 

Though the U.S. has seen just a trickle 
of IPOs in the last decade, there has been a 
boom internationally—nearly 10,000. And 
given a general lack of analyst coverage in 
the emerging markets and the inherent vol- 
atility, foreign IPOs create a smorgasbord 
for intrepid growth hunters like Grandeur 
Peak. Since its inception in 2011 the asset 
manager has posted a 15% average annual return 
on its two largest funds, compared with 10% for 
the Russell Global Small Cap Index, swelling 
overall firm assets to $2.6 billion. 

Grandeur is actually an offshoot of another 
successful Utah fund family, Wasatch Funds, 
founded in 1975 by microcap pioneer Samuel 
Stewart. Neighborhood friends, Gardiner and 
Huefner began working for Stewart as teenagers 
in the early 1980s. After school the pair would 
drive to Wasatch’s office, mostly to work on 
the firm’s spreadsheet of companies, perform- 
ing tasks that ranged from reconciling account 
balances to devising a numerical rating system 
for each company. After his missionary work in 
France, Gardiner returned to Wasatch full-time 
in 1986 as a research analyst under Stewart, 
while at the same time earning degrees in phys- 
ics and math at the University of Utah. “Back 
then small cap wasn’t even a category,” he says. 
“There was no Russell 2000 benchmark.” 

After 25 years at Wasatch, Gardiner, who 
had run the highly successful Wasatch Micro 
Cap Fund (posting a 25% average annual return 
between 1995 and 2007), cashed in his chips and, 
with the blessing of his then 69-year-old mentor, 
formed Grandeur Peak. The new firm ultimately 
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wound up with eight former Wasatchers. 

As with Wasatch, Grandeur Peak’s thesis 
is simple in theory: The world is full of under- 
followed, undervalued small companies ripe for 
the picking. But in practice ferreting out the win- 
ners and avoiding the disasters isn’t so easy. 

“You need to keep track of every company 
you've ever done analysis on,” Gardiner says. 
That’s tough to accomplish when your specialty 
is tiny companies in remote locations. Keep- 
ing track of all 3,500 firms is where Gardiner’s 
favorite spreadsheet shines. For every visit, fund 
managers and analysts alike must update the file 
and write a one-page memo detailing their trip. 
A “Red Hot” tag denotes a company that 


Portfolio managers on 
a mission: Blake Walker, 
Robert Gardiner and 

Eric Huefner, founders of 
Grandeur Peak. 


needs to be looked at within a month, while 
“Watch B” means it’s worth monitoring but not 
ready for purchase. Many foreign IPOs that gen- 
erate a lot of hype wind up on the Watch B list. 
BBI Life Sciences, a Shanghai lab services 
company, is a good example of a Watch B. The 
stock rose after its Hong Kong IPO in December, 
but Grandeur was unsure about its business. It 
analyzed it, met with management and waited 
two months to buy in. Grandeur is already up 
25% on BBI despite Chinese market volatility. 
“When companies come public, underwriters 
make them look good, but six months later Wall 
Street moves on to the next hot IPO and these lit- 
tle companies just get forgotten,’ Gardiner says. 
In the case of Britain’s specialty pharmaceuti- 
cal Clinigen Group PLC, Grandeur seized a Red 
Hot opportunity. “It was basically a dead IPO 
market in the U.K., and no one was paying at- 
tention,” Gardiner recalls. But the little-known 
company had a good record of acquiring and 
repositioning niche drugs forgotten by pharma 
giants. Grandeur bought in at the offering, and 
the stock more than tripled within 16 months. 
Only about 450 stocks make it into one of the 
firm’s seven mutual funds. Typically Grandeur 
starts with a nibble and will increase its stake 
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only after it gets to know the company better—or, 
as Gardiner puts it, “peels the onion.” No com- 
pany represents more than 3.4% of any portfolio, 
and most account for less than 0.3%. Currently 
Grandeur’s Global Opportunities Fund is al- 
located 33% North America, 30% Asia ex Japan 
and 24% Europe, including the U.K. 

Company visits are critical to the firm’s bot- 
tom-up approach. Amy Hu Sunderland, a Man- 
darin-speaking portfolio manager for the Global 
Opportunities Fund, was raised in Salt Lake City 
but is now based in Hong Kong. She recalls her 
2011 trip to a rural village in Fujian Province in 
eastern China. She was looking at Singapore- 
listed China Minzhong Food, which on paper 
had a good return on capital and cheap valua- 
tion. But a visit to the company’s farms revealed 
a different picture. She noticed the farmers were 
picking fruit by hand—a sign of little technical 
support and low barriers to entry—which made 
it difficult to justify its stellar operating profit. 
“There was probably something funky going on 
with the accounting,” Sunderland says. The firm 
didn’t invest in China Minzhong, which went on 
to lose half its value within four years. 

One novel perk for Grandeur fund owners is 
the shareholder letter’s “Notes From the Road” 
series, which contains diaries from analyst trips. 
Here’s an excerpt about a recent excursion to 
Karachi, Pakistan by portfolio manager Spencer 
Stewart, son of the Wasatch founder: 

“Heading out into the busy Karachi streets 
I’m once again excited. Not only for the meet- 
ing with Atlas Batteries but for the drive through 
this perilous land. As we drive across town I’m 
surprised at the relative cleanliness and order. 
When I ask where the slums are, our broker 
points out some fairly rundown apartment com- 
plexes, I would have expected something quite 
worse. The most exciting part of the ride is when 
we pass a number of lots filled with hundreds of 
goats. Eid al-Adha (EID), or the ‘Feast of the Sac- 
rifice, is upon us, and the broker compares the 
goat lots to our Christmas tree lots in the U.S.... 

“We arrive at the grungy-looking Atlas build- 
ing and soon find out that the rough exterior 
is disguising a modern and newly renovated 
interior. The paint is fresh, and the air is cool and 
pleasant. I’m thrilled because on paper this bare- 


ly $100-million-market-cap company appears to 
be a buy candidate. It’s been growing like a weed, 
is incredibly profitable and considering the valu- 
ation appears undiscovered.” 

Stewart discovers that Atlas’ booming busi- 
ness has much to do with Pakistan’s substandard 
electrical grid and the people’s reliance on back- 
up power from heavy-duty truck batteries sold 
by Atlas. The CFO noted that within a few years 
a China-backed power grid would cut demand. 
Atlas is placed on Grandeur’s Watch B list. 

There is more to the Grandeur spreadsheet. 
It has an internal red-flag project: a 53-item 
custom checklist, from “Big Graveyard” (difficult 
industries like subprime lenders) to “Smell Test” 
(financial data don’t match common sense). One 
metric that Grandeur Peak examines closely is 
“days sales outstanding,” a proxy that measures 
collections on sales. The alarm sounds when 
companies have a DSO of more than 100 days. 
“Every time we make an exception, something 
goes wrong,” Walker says. He remembers 2014 
portfolio loser Trigiant Group, a Hong Kong 
cablemaker with more than 200 days sales out- 
standing. A change of auditors is another red flag, 
especially when a company burns through two 
or more within a short period of time. “We’re 
constantly learning how to make the negative 
voices heard better,’ Gardiner says. 

Given the recent turmoil in emerging markets, 
no amount of diligent bottom-up research can 
completely insulate returns from giant macro 
trends like the recent sudden swoon of China’s 
stock market. Year to date, three of Grandeur’s 
funds have suffered losses, but the capital keeps 
flowing in. In fact, Grandeur has had to close 
several of its funds to new investors, including its 
original $650 million Global Opportunities Fund, 
because they’ve gotten too big. Two new funds, 
International Stalwarts and Global Stalwarts, look 
promising. Both will contain stocks that are larger 
than the traditional microcap picks, with market 
caps of $1.5 billion to $10 billion. 

Says Walker, “We’ve had some graduates— 
companies that have gone from $200 million 
to more than $1 billion. You want to hang on to 
those graduates because their stories haven’t 
changed. They’re not in the 11th inning yet. 
They’re stillin the 4thinning” | * 
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there?” —DAME ROSE MACAULAY 
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SABERMETRICS 


Think growth investing 

is a dreamer’s game? 
Michael Sansoterra 

uses hard numbers to 
manage the $300 million 
RidgeWorth Large Cap 
Growth Stock Fund, 
tracking key metrics 

to determine buys 

and sells. 


FACEBOOK 

Spending is high, but 
becoming the dominant 
Web destination is 
expensive. Facebook has 
critical mass but doesn’t 
need to rely solely on user 
growth. Mobile is 76% of 
ad revenue, and Instagram 
is an untapped gusher. 


ORACLE 

It's loved, and | don’t love 
it. It’s trying to straddle 
old-school licensed- 
software model and enter- 
prise cloud subscription 
business. It’s not clear it 
really wants to do so. Has 
a value-trap feel right now. 


KATE SPADE 

I've owned Michael Kors 
and Coach. Handbag 
business cycles are tough, 
and Kate Spade is more 
niche anyway. The market 
is saying the cycle is over, 
and if sales comps go 
negative, the multiple will 
collapse in a hurry. 
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Beautiful beaches, world-class restaurants, and an abundance of history, hospitality 
and charm are all synonymous with Charleston. These attributes, among many others, 
are what makes Charleston the No. 1 city,to visit in the United States 
five years running, as voted by readers of Condé Nast Traveler. 








A lesser-known distinction is Charleston's 
more recent transformation into a thriving 
technology and innovation hub, with new 
companies and entrepreneurs relocating to 
the region at an accelerated rate. In an area 
where exceptional schools, competitive sal- 
aries and a reasonable cost of living are the 
standard, a growing number of established 
businesses, talented professionals and 
venture capital firms are relocating to the 
Lowcountry and capitalizing on its unprec- 
edented lifestyle and opportunity. 

To support this growth, Charleston has 
been actively building a strategic infrastruc- 
ture centered around residential and com- 
mercial development. The abundance of 
coworking spaces filled with tech startups is 
attracting talented professionals from around 


By Mindy Taylor 


the country—so much so that the local tech 
and venture capital community commonly 
refers to the city as “Silicon Harbor.” 

What makes Charleston the jewel of 
the East Coast is not only the opportuni- 
ties it provides, but how it provides them. 
Charleston is a haven for those who wish to 
balance quality of life with opportunities 
for success. On a typical day, you might 
find professionals working from their boats 


or biking down King Street on their way to | 


client meetings. 

Professionals not only reap the rewards 
of success, but are able to do so with an 
element of ease uncommon in any other 
region in the country. Life is just different in 
Charleston, and out-of-towners are starting 
to take notice. 


The Evolution 

In a recent study conducted by the Charles- 
ton Regional Development Alliance, the 
region's economic development agency, 
Charleston went head-to-head with larger 
metros such as Austin, Nashville and Seat- 
tle. Despite having the smallest population 
of the comparative communities, Charleston 
produced competitive numbers, ranking 
toward the top in areas including regional 
employment growth and average annual 
compensation. 

“We love talking with entrepreneurs who 
are moving their companies here and con- 
necting them with the resources they need. 
Charleston's tech economy has seen tremen- 
dous growth over the past few years—26% 
faster than the national average. We have a 
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larger percentage of employment in IT-related businesses than Aus- 
tin or Raleigh. To keep this momentum going, we want to make sure 
tech companies can find the talent and resources they need here for 
years to come,” says Mike Graney, vice president of global business 
development for the Charleston Regional Development Alliance. 
“In partnership with 15 of the area’s top tech companies, we recently 
unveiled a new campaign, Charleston Open Source, to attract and 
connect national talent to local tech companies.” 

Charleston is gaining the attention of experts around the country 
who have their finger on the pulse of growing economic regions. 
At the beginning of this year, the Brookings Institution included 
Charleston in its list of the top advanced industry hot spots, not- 
ing that a significant share of the population occupies STEM-based 
positions. The Milken Institute ranked Charleston fourth in the 
nation for high-tech GDP growth over the past five years, citing 
notable performance in aerospace, manufacturing and increased 
volume at the port. 

Charleston has clearly established itself as a STEM-based econ- 
omy, where science, technology, engineering and math are defining 
the future of the region. This shift can be attributed to a number of 
factors, including the work of some early companies that have laid a 
foundation of innovation, success and growth. 


A Thriving Hub for Innovation 

Automated Trading Desk (ATD)—a company that programmed 
computers to trade stocks like humans—was founded by two 
Charleston programmers, Steve Swanson and Jonathan Butler, 
in 1988. Staking a large claim on Wall Street from 750 miles away, 
Swanson and Butler sold ATD to Citigroup in 2007 for $680 million. 
After travelling around the world with Citigroup, Swanson returned 
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Charleston has clearly 
established itself as a 
STEM-based economy, 
where science, technol- 
ogy, engineering and 
math are defining the 
future of the region. 


to Charleston as an investor 
in and director of early-stage 
startups. 

“When we started ATD in 
the ‘80s, there were very few 
technology firms in Charles- 
ton. Today the story is com- 
pletely different, and the influx 
of new firms is constant. It is a 
very exciting time to be in Charleston, and technology is the new 
driver,” says Swanson. 

Another giant in the Lowcountry’s technology scene is Blackbaud, 
the first tech company based in Charleston to go public. Blackbaud 
is the leading provider of software and services for the global philan- 
thropic community, including nonprofits, charitable giving organiza- 
tions, educational institutions and corporations. Founded in 1981 by 
entrepreneur Tony Bakker, who moved the startup from New York 
to reduce operational costs, the company is expected to exceed 
$600 million in revenues in 2015. 
Since its move to Charleston in 1989, 
Blackbaud has created 3,100 jobs in 
Charleston and around the world. 

“Our mission to innovate on 
behalf of cause-minded organiza- 
tions, coupled with Charleston’s 
unique charm, has allowed us to 
attract and retain some of the most 
talented professionals in the tech- 





nology sector,” says Mike Gianoni, Be peINE Ieee 
Blackbaud president and CEO. BLACKBAUD 
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Officials at Blackbaud applaud the support they have received 
from the city, which has made great contributions to local and global 
philanthropic efforts. Adds Gianoni, “Blackbaud is honored to be 
based in a place where you can wake up, go to work, develop the 
leading, most innovative software to help organizations ‘do good’ 
in the world, enjoy nationally celebrated cuisine in a historic setting 
and close out the day with a walk on the beach. It doesn’t get any 
better than this.” 

BenefitFocus, another area success story, is a cloud-based 
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Q Connecting you to an innovative culture, active community and 
vibrant lifestyle. Mount Pleasant is more than a pretty place to visit. 


subscription service that helps 
employers manage their benefits 
plans. Launched out of an old Walmart 
in 1998 with just three employees, 
the company today serves 23 million 
customers from its 40-acre campus 
on Daniel Island, an island town east 
of Charleston. “From the tech side, 
there is explosive growth here,” says 
Mason Holland, chairman of the board 
for BenefitFocus. “Charleston brings 
that lifestyle to the forefront. We use 
Charleston as a recruiting tool for tal- 
ent. The work-life balance is right here.” 
Blue Acorn—an eCommerce agency that develops and optimizes 
websites for companies that sell products and services online— 
launched in Atlanta in 2008, but relocated to Charleston that same 
year because founder Kevin Eichelberger wanted to raise a family 
here. In just eight years, the company has grown into several office 
spaces; its 120-plus employees now occupy two modern office 
buildings totaling 20,000 square feet, and the company is hiring. 
“We're having great success recruiting the talent we need, for 
two reasons,” says Tommye Priest, director of human resources at 
Blue Acorn. “One, people are attracted to our culture, which has a 
work-hard, play-hard feel; and two, out-of-state applicants not only 
want to work at Blue Acorn, but they also want to live in Charleston.” 





MASON HOLLAND, 
CHAIRMAN OF THE BOARD, 
BENEFITFOCUS 
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BoomTown, a software company that 
develops the leading sales and market- 
ing solution for real estate professionals, 
was founded in Charleston in 2006. The 
company has lived up to its name with 
explosive growth and satellite offices in 
Atlanta and San Francisco. With a 2017 
move of its Charleston headquarters to a 
52,000-square-foot space in a renovated 
warehouse, the company is excited to 
accommodate more growth and con- 
tinue investing in Charleston's technology 
industry. 

More recently, a number of local start- 
ups have gained national attention. 
Omatic Software, founded by a former 
Blackbaud employee, has experienced 
triple-digit growth over the past five years 
and has been recognized as one of Amer- 
ica's fastest-growing private companies. 
Phishlabs, a fast-growing cybersecurity 
company, relocated to Charleston from 
Washington, D.C., and has achieved reve- 
nue growth of 376% in the last three years. 

In addition to a wealth of new startups, 
Charleston also hosts a Google Data Cen- 
ter in nearby Goose Creek, and is well posi- 
tioned to become one of the next Google 
Fiber cities offering 1,000 megabits per 
second, changing the way businesses and 
households interact with the Web. 

Of course, not all growth in the Low- 
country has been tech-related. Volvo 
selected nearby Berkeley County for its 
first U.S. manufacturing facility, recently 
breaking ground for a $500 million fac- 
tory that is expected to create up to 
4,000 jobs by 2030. And Boeing's new 
Dreamliner plant means big changes for 
Charleston International Airport, which is 
undergoing a $200 million terminal reno- 
vation and has gained its first nonstop 
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flight to the West Coast—a direct flight 
to Seattle via Alaska Airlines. 

In addition to opening a 104,000-square- 
foot research and technology center for 
the development of next-generation 
technologies in South Carolina, Boeing 
has partnered with the University of South 
Carolina and Trident Technical College to 
fund aerospace research. 

While computer science talent is being 
filtered into the economy from both the Col- 
lege of Charleston and Trident Tech, the lron 
Yard coding school teaches back-end engi- 
neering, data science, front-end engineering 
and mobile engineering. Graduates from the 
lron Yard work as developers and technical 
leads in companies around Charleston. 





Top-Notch Education Paves the 
Way for Business Growth 
Establishing an infrastructure in Charles- 
ton that can handle the 43 new people 
added daily is crucial for ensuring con- 
tinued growth. The region is taking steps 
in the right direction, especially when it 
comes to higher education. Educational 
attainment in greater Charleston is higher 
than in the United States overall. In fact, 
according to the U.S. Census Bureau, 
Charleston ranks among the top 15% of all 
U.S. metropolitan and micropolitan areas 
in terms of the proportion of residents 
holding advanced degrees. 

Seven public and private colleges and 
universities have formed a collaborative 
consortium focused on improving the 
alignment of current degree programs 
with projected workforce requirements. 
One of the participating schools is the Col- 
lege of Charleston, whose president, Glenn 
McConnell, believes in a combination of 
textbooks and hands-on learning. 

“The cover story of Forbes’ August 17, 
2015 issue touts a liberal arts education 
as the golden ticket to success in the new 
economy,” says McConnell. “It’s great that 
the business community of today realizes 
the power of a liberal arts education— 
something we have known here at the Col- 
lege of Charleston since the late 1700s. As 
industries streamline more tasks and auto- 
mate more and more jobs, a creative mind 
will always be the leader in change and 
innovation.” 

Also leading the way is Dr. Alan T. Shao, 
who has served as the College of Charles- 
ton’s dean of the School of Business since 
2009. Shao and his faculty have established 
a one-year MBA degree program that mir- 
rors forward-thinking models in Europe 
and the U.S., earned reaccreditation from 
AACSB International, strengthened core 
undergraduate business programs and 
added a distinctive supply-chain man- 
agement major. Additionally, funding has 
been at an all-time high over the past 
six years during the university's Bound- 
less campaign. Philanthropy has boosted 


Charleston ranks among the 
top 15% of areas in the U.S. 
in the proportion of residents 
holding advanced degrees. 
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THE SKY’S THE LIMIT 


Located in a city without peer, the 
College of Charleston is where tradition 
meets innovation. Case in point: the 
College’s School of Business. 


¢ Specialized management programs in 
supply chain, hospitality and tourism, and 
investment portfolios : ~ 

e AACSB International accredited 

¢ Tech accelerator for student entrepreneurs 

¢ Nationally recognized one-year, global MBA 


Integrating a time-honored liberal arts curriculum 
with market-relevant programming, the School 
of Business produces ready-to-work graduates 
with boundless talent and ambition. 
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scholarships, study abroad opportu- 
nities and faculty support. Addition- 
ally, donors have invested in several 
distinctive professional opportuni- 
ties, such as an investment program 
that features a sizable student-man- 
aged portfolio of public and private 
investments. 

Dean Shao has oriented his priori- 
ties in guiding the School of Busi- 
ness with a single objective: “We 
want to educate and graduate stu- 
dents who are ready to work and 
add value in the workforce,” says 
Shao. “We are among leading business schools with close inte- 
gration with the business community, including Charleston's 
growing tech sector and renowned hospitality and tourism 
industry. Our primary job is to offer knowledgeable expertise 
and relevant programs that will position our business students 
for employment here and around the world.” 





DR. ALAN T. SHAO, 
DEAN, COLLEGE OF 
CHARLESTON SCHOOL 
OF BUSINESS 


Mount Pleasant: Committed to Bettering the 
Work-Life Balance 

Leaving the Upper Peninsula and crossing the Ravenel Bridge 
into Mount Pleasant, companies are presented with even more 
opportunities for office space and an attractive lifestyle. Over 
the last two fiscal years alone, the Town of Mount Pleasant will 
have spent in excess of $56 million through its Capital Improve- 
ments Plan. This significant investment in infrastructure—both 
transportation and lifestyle projects—is a testament to the 
town’s commitment to a balanced work-life lifestyle. 

Highlights of this year’s proj- 
ects include increased and 
improved road infrastructure, bike 
and pedestrian facility improve- 
ments, and extensions of iconic 
parks such as Memorial Water- 
front Park and Shem Creek Park. 
Prices for commercial and retail 
space in Mount Pleasant are com- 
manding an all-time high for rent, 
and there is also an extremely low 
vacancy rate—all of which is driv- 
ing new development. Currently, 
the commercial vacancy rate for 
the East Cooper/Mount Pleasant 
area is only 3.4%, which is by far 
the lowest in the region. 

Mount Pleasant offers its residents beautiful tree-lined 
neighborhoods, including the Old Village and I’on, and is cen- 
trally located between the downtown restaurant scene and the 
beaches of Sullivan’s Island and the Isle of Palms. 

“Mount Pleasant has grown by leaps and bounds in the past 
decade, and we are fortunate to have the ability to grow while 
staying true to our traditions. Our low taxes, top-notch schools, 
low crime rate and renowned dining, shopping and cultural 
activities attract innovative businesses that want their employ- 
ees to work and live in a one-of-a-kind municipality,” says Mayor 
Linda Page. 





LINDA PAGE, MAYOR OF 
MOUNT PLEASANT 
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Not surprisingly, the U.S. Census Bureau reported that Mount 
Pleasant was the nation’s ninth-fastest-growing large city in 2013. 


Investing in the Future of Tech 

Charleston’s booming tech growth has given rise to the Southeast’s 
Interactive Festival, DIG SOUTH, which was founded in 2012. The 
annual conference serves as a platform for the country’s leading 
brands to connect with savvy startups. This year, more than 35 ven- 
ture capital firms—which collectively manage more than $3 billion in 
assets—attended the event in search of investment opportunities. 

As a result, in 2014, there were 17 first-funding deals made in the 
Charleston region—three times more than the national average. In 
addition to new startups, Charleston has seen an influx of VC firms 
and companies. Scott Alderson, a 
Charleston transplant and venture 
capitalist, is managing partner of 
Lake Avenue Ventures, headquar- 
tered in the Town of Mount Pleas- 
ant. As a past founder of Paladyne 
Systems, Inc.—a provider of solu- 
tions to global multi-asset class 
investment managers—Alderson 
has over 20 years’ experience man- 
aging software companies and 
investing in early-stage technology 
firms. 

“We relocated the fund from 
Connecticut to Charleston two 
years ago after seeing all the talent and early-stage innovation. 
There is huge opportunity for investing capital in early-stage 
and post-revenue deals, and a need for tech executives to run 
these companies. Technology execs have the best of both 
worlds here in Charleston: a highly desirable place to bring 
up their families, and a wealth of professional opportunity,” 
Alderson says. 

Alderson’s adventures in Silicon Harbor led him to Justin 
Fulcher, CEO of RingMD. RingMD is an online platform that 
allows patients to connect with expert doctors by video or phone 
that was established by Fulcher, a Charlestonian, in Singapore. 

The idea attracted the interest and investment of the Singapore 
government in 2013, drawing the young enterpreneur and his busi- 
ness to Southeast Asia. Through the use of cutting-edge technol- 
ogy, RingMD provides patients with instant access to a global com- 
munity of the world’s leading physicians, and eliminates many of the 
shortcomings and delays of the current health system. Recently, at 
22 years old, Fulcher decided it was the right time to bring 
RingMD's successes to the U.S. market, and naturally chose 
Charleston as its first location. 

"As a native of the area, | have witnessed Charleston trans- 
form into a place where RingMD can attract top technical 
talent as well as take on additional investment and strategic 
partners as necessary to support our U.S. rollout. Charleston 
is quickly establishing a global presence in the technical arena, 
and RingMD is proud to be growing our company here.” 

Qonceptual focuses on compiling the area's best engineering 
talent to build innovative commercial and government software 
and hardware products. 

“Employing an agile development process, Oonceptual has 
been able to develop a pool of IP and frameworks that can 





MANAGING PARTNER, — 
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be used across various platforms and 
companies,” says ClO Dayel Ostraco. 
“This allows us to give innovative ideas 
a rapid path to market while also provid- 
ing developers with projects that engage 
and challenge.” 

Qonceptual and Lake Avenue Ventures 
have teamed up to provide a full-service 
incubation and business development 
offering that has attracted many compa- 
nies both in and out of state. “By combin- 
ing development, training and recruiting 
services with direct funding, capital rais- 
ing and management consulting, our 
clients have significantly lowered oper- 
ating costs and product development 
timelines, and have proven strategies 
for generating revenue,” says Qoncep- 
tual CEO Harris Nussbaum. 

“Within Lake Avenue, this collaborative 
model benefits investors by significantly 
reducing technology and product risk 
within our early-stage portfolio compa- 
nies, increases our deal flow, and guides 
companies toward successful follow-on 
capital raises,” adds Alderson. 


South Carolina has also been supportive 
of the startup movement. SCRA Technol- 
ogy Ventures, a state-sponsored funding 
organization, has supported the formation 
and growth of almost 300 early-stage tech- 
nology companies through its SC Launch 
program. By investing $19 million directly 
in the top 74 portfolio companies, SCRA 
helped attract over $300 million in add-on 
private investments, and assisted in the 
relocation of many established technology 
companies to the state. 

SC Launch Senior Program Manager 
Derek Willis points out that VCs from 
Atlanta, San Francisco and Washing- 
ton are beginning to realize how many 
early-stage companies are located in 
Charleston. SCRA works with local entre- 
preneurs on business development and 
capital raising, and introduces both local 
and outside investment groups to these 
early-stage opportunities. “SC Launch 
was instrumental in helping us fund oper- 
ations thus far in 2015 and positioning our 
company for growth,” says Vickie Waller, 
CEO of EZ Waves LLC. 


Charleston: On the Brink of 
the Future 

With a net employment growth outlook of 
21%, Charleston tied with Austin, El Paso, 
San Jose and Seattle for the seventh posi- 
tion on Forbes’ “Where the Jobs Will Be 
in 2015" list. Charleston has demonstrated 
its ability to produce highly successful 
companies and lay the groundwork for 
an infrastructure that can handle contin- 
ued growth. The region has attracted and 
retained talent by providing competitive 
salaries and a work-life balance that is 
ideal for raising families. The influx of ven- 
ture capital is showing investment leader- 
ship in the region, facilitating a rapid path 
to market for innovative ideas. 

What makes Charleston so different 
from other growing tech hubs, however, 
is that it has established an economic 
framework based on a shared success 
model, where “this is mine” becomes 
“this is ours.” 


Charleston's message to the world? 
Join us. 





VISIT US AT WWW.RING.MD 
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Companies to Watch 


Lake Avenue Ventures is partnering with investors and other venture funds to identify a 


PROMOTION 


number of exciting local startups on the verge of raising capital. 


&- 


<< 
Waves 


EZ Waves provides an online reservation system 
for boating excursions and outdoor activities. By 
partnering with top captains and guides across 
the country and providing live scheduling and 
mobile capabilities, EZ Waves allows guests to 
search and book activities in real time. EZ Waves 
also partners with resorts and marinas to provide 
a turnkey solution for automated scheduling of 
guest activities and resources. 


EZWAVES.COM 


GWIG 


GWIG (Go Where | Go) is a customizable app and 
software that digitizes word-of-mouth referrals 
for small business owners and their VIP customers. 
Through GWIG, small business owners can promote, 
track and engage with referring customers. GWIG 
has become the digital alternative to negative reviews 
and ratings sites by focusing on what small business 
owners want: referrals! 


GWIG.COM 


Infinite 


RESOURCE SOLUTIONS 





The quality of a company’s talent is arguably its 
biggest asset. Infinite Resource Solutions spe- 
cializes in identifying top talent where exper- 
tise is inaccessible, and deploys professional 
service solutions that solve IT challenges. Be- 
cause of Infinite’s ability to develop, recom- 
mend and implement creative solutions, they 
have quickly become the preferred partner for 
many highly recognized and rapidly growing 
companies nationwide. 


INFINITERS.COM 


Evera Health has developed a low-cost healthcare 
service offering for individuals and small to medium- 
sized businesses using a network of nationwide 
healthcare clinics and insurance carriers. Monthly 
subscribers receive unlimited primary and urgent 
care, with no co-payment or deductible within 
the Evera Health network. 


EVERAHEALTH.COM 


What does it take to do good? 


HIN/ 


LAKE AVENUE VENTURES 
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OneinaMil is the only East Coast-based talent 
agency that is driven by hiring on culture first. 
They seek only the outliers, the unicorns, the tal- 
ent you just can’t find. They are addicted to inno- 
vation, and their dream team is changing the way 
recruiting has traditionally been done. Based out 
of Charleston, S.C., their expertise is in the ERP 
world; they own the tech market and place C-level 
executives nationwide. 


ONEINAMIL.COM 


goncepctual. 


FROM CONCEPT TO PROD c 


Qonceptual is an agile software and hardware 
development company leveraging killer talent, 
connective capital and innovative technology to 
offer highly scalable, turnkey engineering solutions. 
Its team works with both government and commer- 
cial clients to build enterprise-level Web applica- 
tions, mobile apps and wearable technology. 


QONCEPTUAL.COM 





Courage. Focus. Drive. Passion. The belief that you can. 
Dedicated people. Innovative software. The right tech company to help. 


And in Charleston, we think good takes grace, gratitude— 


and a whole lot of grits. 


power your passion 
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BACK TO THE FUTURE 


THE BULL RUMBLES FORWARD 


= THE MOST STUNNING unnoted mar- 
ket phenomena right now are the paral- 
lels between the past eight years and the 
period between 1988 and 1997. History 
never repeats itself, but this rhymes. 
This bull cycle may last longer than any- 
one imagines—maybe the longest ever. 

Some 1990s parallels were larger 
than now, some smaller and some surely 
; coincidental. That said, substitute the 
1990’s “S&L Crisis” for 2008’s “Home 
Mortgage Crisis,” and “Resolution Trust 
Corp.” (“fixing” that mess) for “TARP” (“fixing” this mess). By 1991, 911 
financial firms had failed, for an inflation-adjusted $547 billion. This 
time far fewer firms failed—for “merely” $421 billion. 

Bear market and recession timing parallel (though bigger now). 
Switch Clinton beating Bush 41 for Obama following Bush 43. Then 
two years later the GOP gaining gridlock power (1995’s strongest GOP 
Congress since the ’50s; in 2015 the Republicans added the Senate for 
the strongest GOP Congress since the ’20s). 

Europe’s tiber-long ’90s recession linked to fiscal austerity tied to 
“converging” the euro. Europe saw two recessions this time—together 
as long as the 90s quagmire—with austerity tied to saving the euro. 
Both times the PIIGies suffered double-digit interest rates. 





THE SAME TYPES OF STOCKS THAT 


AMMEN RRO ee OAM TV doy 
NOTING pe ast oe 





Rhyming coincidences: Israel electing Netanyahu twice? Ebola and 
avian flu fears? Failed Scottish and Quebec independence referen- 
dums? El] Nifio? Clinton scandals (Lewinsky, Benghazi)? 

But causal? Compare 1997’s emerging markets’ “Asian Contagion” 
to our emerging markets’ currency crisis. The superstrong dollar. Most 
basic: evolving yield-curve spreads swaying similarly over both eras 
(chart em and see). Ditto for corporate debt spreads and commodity 
price direction. 

Is now just like then? Of course not! But note: Until 1998 the phrase 
“tech bubble” didn’t exist. The early/mid-’90s depressed our spirits— 
stretching that cycle (until euphoria erupted). Ditto now! This bull 
cycle plods joylessly without animal spirit magnetism. Shy emergent 





MONEY MANAGER KEN FISHER'S LATEST BOOK IS BEAT THE CROWD 
(WILEY, 2015). VISIT HIS HOME PAGE AT WWW.FORBES.COM/FISHER. 


euphoria or a new, big bad disruption, this 
grinding bull grinds on—likely years longer 
than fathomable. Of course, that isn’t certain. 

Luckily the same types of stocks that lead 
late in long bull markets usually do best early 
in bear phases (before they’re recognized). 
What are those? Perceived high-quality stocks 
increasingly lead the way—often big firms 
with fairly reliable growth and often tech. 

Nothing fits better than APPLE (AAPL, 118), the 
globe’s biggest stock, and ALPHABET (GOOG, 756), 
the second biggest. Their continued leader- 
ship will surprise: Apple, since it’s so big few 
can envision anything unexpectedly good 
happening, plus it’s disappointed all year. And 
Alphabet, since it has done so well already. 
But they should both lead due to the combo 
of size and quality growth. Apple is at 11 times 
my September 2016 earnings estimate; Alpha- 
bet at 22 times that of December 2016. 

Big pharma fits, too, for similar reasons. 
Growth rates are below tech’s, but basic de- 
mand is more stable, since quitting your meds 
or substituting drugs isn’t easy. Lots of choice 
here, but two I like now are Switzerland-based 
NOVARTIS (NVS, 87), the biggest (in pure pharma, 
like Apple is overall), and it has disappointed 
recently (also Apple-like), and Denmark-based 
NOVO NORDISK (NVO, 53), Since it has done so well 
(like Alphabet). NVO, to me, seems the most 
far-into-the-future predictable, which 2016’s 
market should love. It’s at 24 times and Novar- 
tis at 11 times my 2016 EPS estimates. 

BLACKROCK (BLK, 363), at $4.5 trillion, is by 
far the largest asset manager, my realm of 
endeavor. It’s superdiversified, well run, the 
biggest in ETFs (exchange-traded funds, the 
sector’s hottest major subsector), while still 
strong in active management, ETF’s counter- 
part. Since Blackrock bills on a percentage 
of assets, a rising market pleasantly plumps 
sales and profits. But the stocks usually move 
before earnings. Hence BLK is a great op- 
portunity at 18 times trailing earnings, with a 
2.4% dividend yield. @ 
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THEY'RE COMING FOR YOUR GOODIES 


SHOCKER: CONGRESS CUTS Social __ estate planning spreadsheets accordingly. 
Security benefits. A budget deal at the Among other things, this will make less com- 





end of October annihilates certain pelling the case for prepaying the tax on an 
convoluted schemes for enhancing pay- IRA and converting it to a Roth IRA. 
outs, notably one in which you file for Family partnerships. In eight-figure-net- 
benefits and then “suspend” them. worth circles these vehicles are as popular as 
There’s a lesson here. If Congress Teslas. Instead of giving or leaving behind a 
can snatch back a Social Security $5 million portfolio to five heirs, you stuff the 
goodie, it can snatch anything. It can portfolio into a partnership and hand over a 
~ outlaw any tax maneuver that rich 20% piece of that to each of them. 
people are fond of. Don’t dawdle with The estate or gift tax return informs the 
a retirement or estate opportunity IRS that each piece is worth not $1 million 
that may vanish next year. but maybe $650,000—because no outside 
In many cases you will be protected if you get your foot in the investor would pay full value for a minority 
door before a crackdown is enacted (existing file-and-suspenders stake in a private partnership. 
will be grandfathered, for example). But be very careful before Could Congress put a stop to this non- 
investing in anything whose economics depend on the permanent sense? It’s a tricky business, says John Oliv- 
availability of a tax benefit. ieri, an estate lawyer in New York City, since 
Let’s review four tax stratagems that are at risk—meaning, even a disagreements among relatives can make 
Republican President might sign them away. minority stakes genuinely worth far less than 
Carried interest. This is the method by which billionaire financiers _ their pro rata share of the whole. 
wind up with a lower tax rate than bus drivers. They call their earned He’s right. Witness the brawl, recently 
income a capital gain. settled, among cousins fighting over the 
Until recently this peculiarity of the tax code seemed here to stay. loot at the Market Basket grocery chain 
Why? Because members of tax-writing committees could, merely in Boston. Still, lawmakers could simply 
by discussing reform, cause campaign contributions to pour in from dictate that no marketable security gets a 


discount. If that creates problems for rich 


oa . - ¥y a 7 a HEE ee folks, maybe they will be a little more care- 
Le) TAX GIMMICKS gh eI NG ee - ful about concocting entities that serve no 


c COUNT ON THEM FOR TOMORROW - business purpose. 


What to do: If you already have a portfolio 





Wall Street. If the legislators ever progressed from contemplating a partnership, wrap up your gifts immediately. 
corrective law to enacting one, they’d turn off the spigot. You may get away with that discount. If you 
But the presidential campaign has put the spotlight on this loophole. don’t have a partnership, think twice before 
Robert Gordon, president of Twenty-First Securities, warns that a law going to the expense of creating one. 
change could chew up the dividends paid by publicly traded partner- Step-up. Via a “step-up in basis,” appre- 
ships. What to do? Stay away from shares of Blackstone and KKR. ciation on assets you hold at death escapes 
Stretch IRA. Retirement accounts left to youngsters can be kept income tax. Tax reformers would love to end 
alive over their life spans. I’m a fan of the strategy and a number of the exemption, but when Congress did so in 
my relatives are, at my urging, taking advantage of it. But I haven’t 1976 it created such a political and adminis- 
been able to come up with any moral justification for it. trative mess that the law was repealed retro- 
What to do? Assume that Congress will eventually pass a law re- actively. So I think there’s a good chance this 


quiring nonspouse heirs to empty an IRA within five years. Redo your _ reward to patient savers will survive. 


What to do: Hang on to your winning 
GO TO FORBES.COM/SITES/BALDWIN FOR MORE ON INCOME STRATEGIES. stocks. Q 
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Bloomberg 
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Goldman Sachs 

Hyundai Capital America 

Hyundai Card Co., Ltd. 
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of Books 
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The Rockefeller University 
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Sidley Austin LLP 
Silverstein Properties, Inc, 


Société Générale Corporate & 


Investment Banking 
Sony Corporation of America. 
Summit Rock Advisors 
The Walt Disney Company 
White & Case LLP 
Young & Rubicam Group 
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Apollo Global 
Management, LLC 
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Cheim & Read 
First Eagle Investment 
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Foundation 
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_ Your generosity provides critical 
funding for MoMA’s exhibitions and 
public programs, allowing us to 
share modern and contemporary art 
with millions of visitors each year. 
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Bill Gates was one of 18 attendees at 

The Forbes 400 Summit on Philanthropy 
: /Nose picture was taken in a distinctive 

_ fashion, via a large format, 20-by- 
24-inch Polaroid camera. Originally 
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THE FIRST 
WOMAN 


[RS SR eee 
MELINDA GATES IS EXERTING HER INFLUENCE OVER 
THE RICHEST CHARITABLE FOUNDATION IN HISTORY. IN 
DOING SO, SHE’S QUICKLY BECOME THE MOST POWERFUL 
ADVOCATE FOR WOMEN AND GIRLS IN THE WORLD. 


BY CAROLINE HOWARD 











erman Chancellor Angela Merkel invited one of the great- 
est collections of women leaders ever for a G7 meeting 
inside her vast concrete-and-glass Chancellery this Sep- 
tember. You could find the director of the World Health 
Organization (Margaret Chan) and the CEO of Gener- 
al Motors (Mary Barra). The prime minister of Norway 
(Erna Soldberg) and the former prime minister of Den- 
mark (Helle Thorning-Schmidt). A Nobel Peace Prize winner (Libe- 
rian President Ellen Johnson Sirleaf) and a queen (Rania of Jordan). 

And at a circular table set for about two dozen, sitting directly 
across from Merkel: a former Microsoft manager turned philanthro- 
pist, Melinda Gates. 

After Merkel danke schdns her guests and listens to reports on 
women’s political participation, health and economic empowerment, 
she opens up the floor. Gates, wearing a fitted inky-blue suit and 
reading glasses, speaks first, giving a precise, impassioned four-min- 
ute address. “When you get women in roles of leadership, we make 
things happen,” Gates says. “It takes us using our voice, and it also 
takes us making investments, huge investments, in women and girls.” 

Alone in this room of world leaders, Gates can single-handed- 
ly make that happen. Prime ministers have parliaments; CEOs have 
boards; Melinda Gates has a $41.3 billion endowment, and she can 
deploy it in pretty much any manner that she and husband Bill, the 
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world’s richest person, see fit. 

This represents a personal trans- 
formation. For the first decade and a 
half of its existence the Bill & Melin- 
da Gates Foundation deployed its re- 
markable scale toward eradicating 
polio and malaria, and experimenta- 
tion in education issues. But over the 
past few years Melinda Gates has em- 
braced having her name on the let- 
terhead of the largest-ever charita- 
ble foundation [1], along with the in- 
fluence that comes with that. She has 
become the most powerful person 
on the planet whose singular focus is 
women and girls. 

“T kept looking for the advo- 
cate who would champion these is- 
sues,” she says over lunch at the icon- 
ic Hotel Adlon Kempinski, during a 
break from Merkel’s forum. Gates, 51, 
has the air of a down-to-earth tech- 
nocrat, traveling without an entou- 
rage but rather with reams of data 
and determination. “I knew it had to 
be a woman. We would talk inside 
the foundation, ‘Could we get this 
person or that person?’ I considered 
other women leaders. But I couldn’t 
find the one who embodied to me the 
voice of women around the world. 
And so I thought, ‘If I’m the one, then 
I just need to do it. I have to have 
courage and not worry, ” 

Women account for six out of ten 
of the world’s poorest and two-thirds 
of the illiterate. “Excessive female 
mortality” in the developing world, 
in the parlance of the International 
Monetary Fund, means some 3.9 mil- 


Footnote 1 


FOLLOW THE MONEY 


lion women and girls are “missing” 
annually: About two-fifths are never 
born, one-sixth die in early childhood 
and more than one-third die during 
their reproductive years. 

“What’s the most pressing issue 
of our time?” asks Gates. “It really 
is ending poverty in the world. And 
we know to do that you have to put 
women and girls at the center.” Pov- 
erty is sexist, and Gates is betting bil- 


“WHAT'S THE MOST 
PRESSING ISSUE OF OUR 
TIME? ENDING POVERTY 
IN THE WORLD. AND WE 
KNOW TO DO THAT YOU 
HAVE TO PUT WOMEN AND 
GIRLS AT THE CENTER.” 























lions that it can be stemmed through 
the gender historically ignored. 


MELINDA FRENCH GATES was born 
and bred in Dallas, the daughter of 
an aerospace-engineer father and a 
homemaker mother who helped run 
a family rental property business on 
the side. “That was literally how they 
were going to put us through college, 
and we all knew it,” she says referenc- 
ing her sister and two younger broth- 
ers. On weekends the kids cleaned 
and fixed up the rental properties and 
kept books on the family’s Apple III. 
The valedictorian of her all-girls 


Catholic school and captain of her 
high school’s drill team, Gates earned 
a bachelor’s in computer science [2] 
and economics and an M.B.A. from 
Duke in five years, consciously shav- 
ing a year so she could get into the 
workforce faster. “She always knew 
what she wanted,” says her sister, 
Susan French. “She just has this con- 
fidence within her. Once she sets her 
eyes on the next project, her next 
goal, then it’s all out.” 

That next project, in 1987, was 
Microsoft, as a product manager, 
where the founder famously asked 
her out in the company parking lot. 
“T worked around a lot of really intel- 
ligent guys in college because there 
were very few women,” she says, de- 
scribing her initial attraction. “When 
I look back, Bill was the same kind 
of guy I was hanging out with in col- 
lege. I had a lot of respect for them, 
and they had respect for me. I was 
definitely attracted to his brilliant 
mind, but beyond that, his curiosity. 
And he has a huge sense of fun. I love 
that wry side of him.” 

The couple dated for seven years 
before marrying in 1994 in Hawaii. 
In 1996 Gates, now a general man- 
ager at Microsoft, became pregnant 
with their first child, Jennifer, and 
chose to stay home. “That was com- 
pletely her decision,” says Bill Gates. 
“T was a little surprised, but that re- 
ally made sense for her. Then came 
kids two and three.” 

Fast-forward two decades: Jen- 
nifer is now 19 and a sophomore at 


The Gates Foundation took in $4.3 billion in 2014 and gave out $3.9 billion in grants. Where it came from, where it went. 


Stockom Waneen Burret 
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SAT MIE TORCOMMLUNIENTIONS Oo SSE 
~ > $69MIL TO OTHER CHARITABLE DONATIONS = 


Sources; Bill & Melinda Gates Foundation 2014 Annual Report; tax forms. 





~ INVESTING IN MEDICAL RESEARCH — 
HAS A PROVEN HISTORY OF SUCCESS. 
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CHEMO- LN a FIRST 
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NOW'S THE TIME TO MAKE 
ALZHEIMER'S DISEASE HISTORY. 


Alzheimer’s is a unique triple threat unlike any other disease: 


¢ Devastatingly Common: More than 5 million Americans and their 15 million unpaid 
caregivers are watching precious moments and entire lives disappear. 


¢ Soaring Costs: The most expensive disease in the country will quadruple to more than 
$1 trillion over the next generation, threatening family savings and the future of Medicare. 


¢ Lack of Treatment: It is the only leading cause of death that can’t be prevented, cured 
or even slowed—yet. 


Increase funding for Alzheimer's research NOW. 
Learn more at alz.org. 


alzheimer’s 425 association’ 


THE BRAINS BEHIND SAVING YOURS: 
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Stanford, with Rory, 16, 
and Phoebe, 13, leaning 
on Mom increasingly less 
[3]. Like many mothers 
staring down an empty 
nest, Gates went through 
a period of intense soul- 
searching. Now what? 

And so she began dig- 
ging ever deeper into the 
work at the Gates Foun- 
dation, which is concen- 
trated primarily on glob- 
al health and development, and mak- 
ing stunning progress in eradicating 
polio, malaria and HIV, and promot- 
ing vaccines and sanitation. It should 
be noted, though, that the founda- 
tion “has not been a pioneer when 
it comes to advocating for women’s 
health,” says Linsey McGoey, au- 
thor of No Such Thing as a Free Gift: 
The Gates Foundation and the Price of 
Philanthropy. 

Increasingly, Gates started focusing 
less on the foundation’s vertical efforts 
but rather on how to approach what 
it was already doing horizontally. Spe- 
cifically, to fund initiatives in these 
areas that take the world’s most vul- 
nerable women and girls into account 
[4]. Yes, there was an empathetic com- 
ponent, but Gates looked through the 
lens of ROI. Muhammad Yunus won a 
Nobel Peace Prize for microloan prac- 
tices that targeted women in the de- 
veloping world, recognizing they’re 
more likely to steward money effec- 
tively and channel it into the family. 
Bill Gates has saved tens of thousands 
of lives through immunization ef- 


Footnote 2 


Listening tour: Melinda Gates with locals in Bihar, India. 





forts; Melinda Gates began to encour- 
age grants that took into account that 
women are more likely than men to 
take their kids to get immunized. 
“When I was first at the founda- 
tion I thought of women’s issues as 
the ‘soft issues, and I didn’t want to 
be seen as soft,” says Gates. “In fact, 
it’s just the opposite. Women’s issues 
are the hard issues. You want to get at 
violence or child marriage? Those are 
hard. Warren [Buffett] always says 
you have to swing for the fences. “ 


MELINDA GATES’ PUBLIC coming out 
also traces to Berlin. For years, even 
as she worked at the foundation, she 
guarded her privacy. (“Bill was al- 
ready a public figure, so I knew what 
that half looked like.”) But eventually 
she decided that advocacy for a cause 
means putting your face out there. “I 
tell my daughters to have their voice 
in this world, and it became clear I 
needed to role-model that.” So three 
years ago she came to Germany to 
give a TedX talk focusing on family 
planning and universal birth control 


access. Her original $70-million-a- 
year commitment was doubled three 
months later, and she just announced 
an additional $120 million. 

Welcome to the limelight, Me- 
linda. The Vatican’s office newspa- 
per, under Pope Benedict XVI, pub- 
lished a front page headline, “Birth 
Control and Disinformation: The 
Risks of Philanthropy,” that accused 
her of spreading lies. A tough rebuke 
for a Catholic who says she prays or 
meditates daily (‘whatever you want 
to call it”). “It’s a really uncomfort- 
able place to go,” says Gates. “To talk 
about sex, reproduction, tools. But 
these were things we were talking 
about inside the foundation.” 

And Gates learned two valuable 
lessons. First, that when she speaks, 
by dint of her conviction and re- 
sources, the world listens. “In giving 
voice to family planning, once I saw 
we could actually move resources on 
the global stage, I thought, ‘There are 
other women’s issues I have to take 
on’” Second, she could take a punch. 

“They say how mistaken Mrs. 
Gates was, and she must have been 
misled by the people who wanted 
to make money selling reproductive 
health tools,” says Bill Gates. In re- 
sponse he gave her the newspaper 
as a gift, which she keeps framed in 
her office at the foundation’s Seattle 
headquarters. “I gave her a copy be- 
cause she decided she would speak 
up and deal with the controversy. It’s 
a complex area, but she took it on.” 

Those who watch the foundation 
reject the idea that Melinda operates 





WOMEN STUDYING 





COMPUTER SCIENCE 


Throughout the ’7Os and up until 





1984 their numbers were grow- 
ing faster than the number of 





men, according to the National 
Science Foundation. Since then it 





has plunged and now flatlined. 
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Footnote 3 
NET WORTH 


Notably, when Melinda married Bill his person- 
al net worth was valued at $9.35 billion. Twen- 
ty-one years and three children later it is now 
$79.5 billion, a growth of some 


750% 
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THE DUCK’S NUTS! 


A colloquial but most compelling way to describe the world’s sexiest, most forgiving golf 
clubs that launch higher, go further, feel softer and have a sweet spot the size oi Texas. 


We’re PXG. We make the finest golf equipment money can buy. 
TANNIN CE OUT ossee-LceecLur- Pali om LOIN co ACC eLLUL cL (cata OL LOLOL LAY USN 
approved technology (53 patents issued or pending), are made with the finest alloys and 


materials and manufactured using a costly, sophisticated process only we would use. 


To find out if you can “swing” a set, call us at 1-844-PLAY-PXG or visit PXG.COM. 
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Nobody makes golf clubs like we do. Period. 


- PXG clubs are played on tour by Ryan Moore, Rocco Mediate, Sadena eM Mer- 107A cree Lt 
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The big reveal: Melinda Gates, in Berlin, commits her support for family planning, 2012. 


as a number two to Bill’s number one. 
“Anyone who’s paying attention un- 
derstands that she’s playing a leading 
role,’ says Aaron Dorfman of the Na- 
tional Committee for Responsive Phi- 
lanthropy, a watchdog for the sector. 

“We certainly weren’t working as 
equals when we started together,” 
says Melinda Gates. “I was down sev- 
eral levels at Microsoft, and he was 
the CEO. We’ve had to change to real- 
ly be coequals. It’s not something that 
immediately happens overnight, but 
we’re both committed to it. We need- 
ed to talk behind the scenes when 
it wasn’t working. But I think that’s 
come now. 

“We literally hand meetings and 


issues to one another, and we’re very 
comfortable about when to make a 
decision without the other one and 
when we should do it together. And 
the together isn’t always because of a 
dollar issue. It’s more about, ‘Will the 
other person care about this decision 
as much as I do?’” 

“Everything I’ve ever done, I’ve 


always had a partner,” says Bill Gates. 


“In the early days of Microsoft it was 
Paul Allen who helped come up with 
the ideas and build the early things. 
Then it became Steve Ballmer, who 

I met at college and came in and 
helped run the company and made it 
supersuccessful. Now it’s Melinda at 
the foundation.” 


She carries the same title as her 
husband: cofounder and cochair. 
(Bill’s dad is another cochair and 
Warren Buffett, who is funneling his 
fortune into the foundation, serves as 
cotrustee.) “She and Bill are the final 
deciders,” adds Susan Desmond-Hell- 
mann, the foundation’s CEO, who 
started last year. “The approval pro- 
cess that starts with annual budgets 
and strategies involves the two of 
them as equal partners.” 


GATES’ FAMILY PLANNING initiatives 
quickly segued to those who got preg- 
nant, specifically maternal and pre- 
natal health. Once you spend time 
there, infant health is a natural exten- 
sion. Then a commitment to expand 
educational opportunities for girls. 
And what are these young women 
supposed to do when they get out of 
school? Gates understands most aren’t 
going to get paid to work in develop- 
ing countries. So she’s green-lit nu- 
merous programs that encourage mi- 
cro-entrepreneurship, such as small- 
plot farming and mobile banking. 

The result is a cradle-to-mother- 
hood suite of initiatives for women 
and girls. The foundation doesn’t 
break out how much it spends in this 
area, mostly because it was so woven 
into its $3.9 billion in outlays last year. 
And it measures how each program 
specifically helps women and girls. 

For example, the foundation backs 
M-KOPA, a Kenya-based organiza- 


Footnote 4 


THE BIG 
PICTURE 


58% of all primary-school 
dropouts in the developing 


world are girls. Children of moth- 
ers with no education in Latin 
America and the Caribbean are 
3.] times more likely to die than 
those with mothers who have a 
secondary or tertiary education. 
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' One year more of prima- 


ry school boosts a girl’s future 
wages 10% to 20%, and an extra 
year of secondary school increas- 
es them by 15% to 25%, 


15 million under-is women 


are married; 2.5 million under-16s 


' give birth annually. 


$7.7 billion the econom- 


ic benefit if girls in India waited 
until they were in their early 20s 
to have children, 


20% or less of the world’s 
landholders are women. 


| 40 billion the average an- 


nual number of hours women and 
girls in sub-Saharan Africa spend 


' collecting water. 


‘ 946 million people glob- 


ally have no latrines, putting 
millions of women at risk for 
violence when they relieve them- 
selves at night for privacy. 


33% of women experience 


sexual or physical violence, with- 
in or outside the home. 


289,000 women died dur- 


ing pregnancy and childbirth in 
2013, with more than one life lost 
every two minutes. 


' $17 trillion the giob- 


al value if the employment and 


' wage gap between men and 


women were closed. 


Sources; UN; USAID. 
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WELCOME TO MY WORLD 


In the lead role: John Travolta, movie legend and aviation aficionado. 
Guest star: the legendary North American X-15 that has smashed all 
speed and altitude records and opened the gateway to space. Production: 
Breitling, the privileged partner of aviation thanks to its lle cmrclea lec 1 i) 
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chronograph. Welcome to a world of legends, feats and performance. 


BREITLING.COM 
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INSTRUMENTS FOR PROFESSIONALS™ 


High school students boost their literacy skills while mentoring younger children in a new after-school program. 





Today, we are building on our legacy by increasing 
access to our collections onsite and online, and by 
transforming our libraries into proactive centers 

of education and opportunity for all New Yorkers. 


— Tony Marx, President, The New York Public Library 


New York Learn more about 


Public supporting the Library: 
Library 





Sse 
FORBES 400 SUMMIT ON PHILANTHROPY 


len Big Ideas Io 
Change the World 


WHAT HAPPENS WHEN YOU PUT 150 ALTRUISTIC BILLIONAIRES, 
LEGENDARY ENTREPRENEURS AND NOBEL PRIZE-WORTHY GAME 
CHANGERS IN ONE ROOM FOR A DAY TO TALK ABOUT WAYS TO GIVE SMART 
AND BETTER? SOME DISRUPTIVE IDEAS REGARDING PHILANTHROPY. 


PHOTOGRAPHED BY MICHAEL PRINCE FOR FORBES 











MICHAEL J. FOX — FOUNDER, THE MICHAEL J. FOX FOUNDATION FOR PARKINSON’S RESEARCH 


Learn to Share 





“People aren't sharing their notes. We just wanted to make scientists as comfortable as we could. ‘What do you need? Who do 
you need to talk to?’ And it sounds really basic. But you just get them some cold cuts and some coffee, and put them in a room.” 











STRIVE MASIY!WA — FOUNDER AND CHAIRMAN, 
ECONET WIRELESS 


Attack Problems 
At the Roots 


WHEN EBOLA STRUCK LIBERIA, a coalition of phi- 
lanthropists quickly emerged to work with govern- 
ments and large health organizations to stem the cri- 
sis. Strive Masiyiwa was tapped by the African Union 
to be the point person for the continent. That meant 


looking at the problem systemically, not country by 
country. “A pandemic doesn’t respect borders,” he 
says. “A weak health care system in Monrovia, Liberia 
is a weak health care system in Manhattan.” Part of 
the plan to stop the next Ebola outbreak should be to 
support Africa’s health care system, he says, but only 
as a section of a larger approach—to broadly strength- 
en those economies that are as weak as their recover- 
ing populations, to do things like encourage tourists 
to return. “It’s not all about the billionaires. Everyone 
has to be part of this response. It has to be global.” 


oe 











JEAN CASE —CEO, THE CASE FOUNDATION 


Transparency Matters 


“There must be clear intentions. There has to be 
clear measurement. There has to be transparent 
reporting. It has to be a matchmaking between the 
entity and those making the investment.” 





GARY MICHELSON -—Founper, 
MICHELSON MEDICAL RESEARCH FOUNDATION 


Think Like an Altruistic Jonn Doerr 


“You need a venture capital model-—fund a large num- 
ber of inexpensive propositions. You don’t expect them 
all to work. At the end you get outsized returns.” 





PAUL FARMER — COFOUNDER, PARTNERS IN HEALTH 


You Can Change 
The Conventional Wisdom 


“Twenty years ago Rwanda was the leading basket case 

in the press. Everyone used the term ‘failed state’ In the 

last decade they’ve had the sharpest decline in mortal- 
ity. That’s because they built a health care system.” 


NANCY PFUND —FounpeR, DBL INVESTORS 


If You’re Unsure About Impact 
Investing, Dio Your Toe In 


“We see a lot of family foundations that aren’t ready 
for equity investments in philanthropic companies. 
But they can guarantee a loan or do other things 
that are more in their comfort zones.” 








WARREN BUFFETT — CHAIRMAN AND CEO, BERKSHIRE HATHAWAY 


Solve Today’s Problems—Not Next Century’s 


“I don’t know the important issues necessarily 50 years from now. I do know what I consider the important 
issues now. And I know some terrific people who operate in those fields. Everything I have will be spent with- 
in 10 years after the closing of my estate. There will be plenty of philanthropists 10, 20, 50, 100 years from 
now. They can look at the problems of that day and the people of that day and pick out the best managers.” 














WILLIAM A. ACKMAN 
CEO, PERSHING SQUARE 
CAPITAL MANAGEMENT 


Capitalistic 
Incentives 
Solve Social 
Problems 


BILL ACKMAN SPENDS the 
bulk of his time fixating on 
return on investment. So 
when it comes to giving back, 
he focuses both on nonprofits 
with the potential to scale— 
and for-profit investments 
that do good while making 
money. For the latter, Ackman 
wants them to have the same 
mind-set and motivations as 
a Silicon Valley startup. “You 
can build a valuable business 
that can incentivize manage- 
ment and solve a problem,” he 
says. “I think of social impact 
as someone who has devised 
a business plan where they 
can return your capital with 
areturn and solve a very im- 
portant problem. And when 
you think about how profits 
are going to be made in the 
21st century, they’re going to 


be made solving problems.” 
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MICHAEL MILKEN -— FouNDER, THE MILKEN INSTITUTE 


Focus on Up-and-Comers 


THERE’S AN OLD SAYING about youth that Michael Milken un- 
doubtedly hates—that it is wasted on the young. Thinking back on 
his 40 years of philanthropy, he says, “The highest rate of return on 
my philanthropic dollar has been to support young scientists and 
young investigators.” For this reason he tries to fund the work of 
only fresh minds—giving $75,000 annually for three years to sci- 
entists who are no more than six years removed from completing a 
professional degree or clinical training. “They’re 33 years old. Who’s 
going to support their lab? You can direct some of the most talented 
people in the world and encourage them.” Ironically, he says, fund- 
ing more established names hasn’t been as rewarding. “We’ve gotten 
a very low return funding those at the peak of their careers.” Pre- 
sumably because it takes much more money to secure the same type 
of motivation that is visible in their younger colleagues. 
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workday. 


Built for the future: 


Get a unified finance and HR system 
that shows you how to grow. 


Growth isn't just about getting bigger. It’s also about getting smarter. 
Our unified system will help you discover new markets, identify 
top talent, and make decisions based on data, not on guesswork. 
it finds the answers to questions you didn’t even know to ask. 
And it’s the only system with a 98% customer satisfaction rating. 
So you can keep growing while your competition keeps cutting. 


YOUr 






competition 
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workday.com/future 








— FOUNDER AND CEO, BREYER CAPITAL 


Disruption Can Serve the Public Good 


“The kind of companies I’m investing in are two or three cardiologists teamed 
with 20-, 25-year-old data scientists who are building companies that are doing 
more than creating shareholder value—something more encompassing.” 
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tion that manufactures solar-pow- 
ered lamps. On paper it’s a gender- 
neutral program providing the kind 
of personal power supply that re- 
lieves off-the-grid families of the 
costs and dangers of kerosene lamps. 
But it disproportionately helps girls, 
who often do homework at night 
after a day of chores. 

Another partner, GSMA, brings 
mobile money accounts to the un- 
derbanked. Again, a bigger deal for 
women—just 37% in developing 
countries hold bank accounts, and 
many are intentionally excluded from 
formal financial systems. 

“When you go on the ground, 
in places in India or inner Bangla- 
desh [5], you kind of don’t want to 
hear what the women tell you,” she 
says. “But when you really sit and 
take it all in, you later go, ‘Oh my 
God, they’re right’ And this group 
of women helped me realize that all 
these other issues I see in the devel- 
oping world, those issues need to be 
addressed, too. They’re all part and 
parcel of the same thing.” 

The Gates Foundation is also keen 
on funding pilots in this area: Success- 
es are rewarded with more money; fail- 
ures are learning opportunities. Megan 
White Mukuria is typical. She founded 
Kenya-based ZanaAfrica Group, an ini- 
tiative focused on sanitary pads. Girls 
in many low-income countries stay 
away from school during their period 
or even drop out, with numbers as high 
as one in ten in Africa. 

ZanaAfrica’s grant timeline neat- 
ly follows the arc of the foundation’s 
gender focus. After a $100,000 test- 
phase grant in 2011 to develop sani- 
tary pads from local materi- 





Footnote 5 


IN THE PAST 
FIVE YEARS 
MELINDA HAS 
TRAVELED TO... 


DR Se eee 
“vou KIND OF DON’T WANT 
TO HEAR WHAT THE 
WOMEN TELL YOU. BUT 
WHEN YOU REALLY SIT 
AND TAKE IT ALL IN, 
YOU LATER GO, ‘OH MY 
GOD, THEY’RE RIGHT.’” 























als such as bamboo or jute, Mukuria 
was turned down for a Phase 2 pro- 
posal to test distribution strategies 
and approaches to health education. 
That “no” went to “maybe yes” two 
months later and turned into a def- 
inite $1 million three months after 
that. Last month ZanaAfrica received 
a $2.6 million grant. 

“They [the Gates Foundation] ini- 
tially couldn’t fund the scale-up be- 
cause sanitary pads are outside their 
mandate in sanitation, which is all 
about the toilet?’ Mukuria says. “But 
they literally just winked at each other 
and said, ‘We have to do this’ And if 
they didn’t do it, nobody would.” 

Expect more such grants next year 
through a loquaciously named pro- 
gram: the Putting Women and Girls 
at the Center of Development Chal- 
lenge. Some 20 awardees will net 
more than $20 million in grants 
aimed at gender-specific projects. 
Small money for Gates but a signal 
that she’s opening up to groups that 
see women and girls as the prima- 
ry goal rather than a beneficial by- 
product, and a first step toward what 
Gates hopes might be a clearinghouse 
for those looking to help in this area. 


2015: Belgium, 
Germany, India, Malawi, 
Mexico, Sweden, 
Switzerland 


2014: Cambodia, 
Canada, France, 


Germany, India, Italy, 
Norway, Switzerland, 
Tanzania, the U.K. 


2013: Ethiopia, France, 
Germany, India, Malaysia, 
Senegal, the U.K. 


“Everyone tries to read the tea 
leaves to understand what’s going 
to be in favor or out of favor,” says 
Dorfman, the philanthropy watch- 
dog, “and many groups adjust their 
work plans accordingly.” That dove- 
tails with a consistent criticism of the 
Gates Foundation—that it wields too 
much power and makes too many de- 
cisions in an echo chamber. “Wheth- 
er Mr. and Mrs. Gates prefer it that 
way or not,” says the author McGo- 
ey, “there’s this perception that the 
strong directional influence played by 
the executives is something to be cel- 
ebrated rather than seen potentially 
as a cause for problems.” 

“My experience has been that she 
[Melinda] likes to get [others’] views,” 
says Desmond-Hellmann. “We have 
people at the foundation who have 
spent their entire careers on a tech- 
nical area, say, somebody’s done tu- 
berculosis their whole life.” Asked if 
anyone says no to Melinda Gates, she 
laughs. “People do say, ‘Yes, that’s not 
possible’ That’s more likely than no.” 

“(We are accountable] to the peo- 
ple of the world, honestly,” adds 
Gates. “I do hope that at the end of 
our lives somebody will look back 
and say, ‘Melinda and Bill set out to 
change the world on behalf of poor 
people. Did they? Are more kids alive 
because of the work they did? Are 
fewer people getting malaria? Are 
more women getting contraceptives?’ 
That’s who we are accountable to.” 


BACK IN BERLIN, after a state dinner at 
the Chancellery, Gates heads off to her 
private jet. Across town from the air- 
port and a world apart from the halls 
of power she just left is a government 





' 2012: Bangladesh, 
France, Germany, Malawi, 
Niger, Senegal, Sweden, 

Tanzania, the U.K. 


. 2011: India, Kenya, 
' Switzerland, Tanzania 
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AND THE WINNERS ARE... 


THE FORBES 400 LIFETIME ACHIEVEMENT AWARDS 
FOR SOCIAL ENTREPRENEURSHIP AND PHILANTHROPY 
WENT TO PAUL FARMER AND BILL AND MELINDA GATES. 


' ren Buffett did so for Bill and Melin- 


ALMOST 200 BILLIONAIRES, world- 
class philanthropists and social-en- 
trepreneur game changers con- 
vened in New York in June for the 
annual Forbes 400 Summit on Phi- 
lanthropy. The highlight: present- 
ing lifetime achievement awards to 
Partners in Health cofounder Paul 
Farmer and Bill and Melinda Gates. 

They’re in rarefied company. 
Farmer joins microfinance pioneer 
(and Nobel Peace Prize recipient) 
Muhammad Yunus and Teach for 
America founder Wendy Kopp as a 
winner for social entrepreneurship. 
Warren Buffett and Chuck Feeney 
were the first two recipients of the 
philanthropy award, 

To induct a legend, it takes a 
legend. President Bill Clinton did 
the honors for Paul Farmer. War- 





da Gates. Some highlights on what 
Was said: 


BILL CLINTON ON PAUL FARMER 


DURING MY 
second term 
as President, 
| spent a lot 
of late nights 
reading in my 
office after Hil- 
lary had gone 
to bed. One 
~ night | fin- 
ished the book Mountains Beyond 
Mountains, about Paul Farmer, and 
| called up my daughter, who was 
still awake at Stanford three time 
zones away. “Chelsea, you know 
anything about Paul Farmer?” | 





asked her. “Oh Dad, he’s a saint,” 


' she told me. Since then | have been 
' lucky to work with Paul in Rwanda, 


Haiti, Liberia and elsewhere. There 
are so many people all around the 
world whose lives he has saved. 


' And there are countless others 
| whose lives he has touched, includ- 
Ing mine. 


PAUL FARMER, ACCEPTING 

THE FORBES 400 LIFETIME 
ACHIEVEMENT AWARD FOR SOCIAL 
ENTREPRENEURSHIP 

| GREW UP IN 
rural Florida, 
never knowing 
that | would 
go to Duke or 
work at Har- 
vard some 
day. We're 
now work- 

ing in Rwanda 
to launch a university. When | talk 
to kids over there, who have been 
through years of trials and tribu- 
lations, they remind me of those 
days. They too have big dreams, to 
be doctors and businesspeople and 
professionals. Education is a big 
part of what we will be working on 
in the coming years. 

WARREN BUFFETT ON BILL AND 
MELINDA GATES 
WHEN | WAS 
deciding how 
to give away 
my money 

nine years ado, 
| reached out 
to Bill and Me- 
linda Gates 

and struck the 
kind of deal 

| usually make: They do all of the 
work, and | sit back and watch. I’ve 





studied this country’s great phi- 
lanthropists: Rockefeller, Carnegie, 
Henry Ford, you name them. None 
of them ever poured remotely the 
amount of personal time, effort and 
brainpower into their foundations 
that Bill and Melinda have. 

BILL GATES, ACCEPTING, ON 
BEHALF OF HIMSELF AND MELINDA, 
THE FORBES 400 LIFETIME 
ACHIEVEMENT AWARD FOR 
PHILANTHROPY 

{ HAVE HAD A LOT OF FUN jobs, but 
none of them has been as fun as 
partnering with Melinda and seeing 
real results. My favorite graph is the 
one that shows childhood death has 
been cut in half in 25 years, and my 
favorite prediction is that we'll cut 
it in half again. | see philanthropy as 
the venture capital for government 
functions. There are certain things 
the private sector will never fund, 
like fighting malaria or fixing prima- 
ry health systems, because there is 
no profit model there. Governments 
want to fund those things, but it’s 
difficult for them to work on real- 

ly long-term issues and to attract 
the right scientists to solve those 
problems. Philanthropy can take the 
risks, do the research and develop- 
ment, and fund the pilot programs 
to tackle some of the most critical 
issues in the world. 


PAUL FARMER ON BILL GATES 


| WAS TRAVELING WITH BILL once 
in Africa, and we decided to go up 
to the top of this mountain to see 
the gorillas up close. We're sitting 
there, and there is this beautiful sil- 
ver-backed gorilla not 5 feet from 
Bill Gates. And he turns around to 
me and goes, “Now, where were 
we in talking about this tuberculo- 
sis vaccine?” 


complex where thousands of Syrians 
and other refugees are waiting to reg- 
ister for asylum. 

It’s impossible to ignore all the 
women tending to overstretched stroll- 
ers filled with little ones and a life’s de- 
tritus sagging in plastic bags. They 
have their own tent for privacy, includ- 
ing nursing. Men stand in overcrowd- 
ed lines, anxious to be called to sign 
up for IDs, funds and services. Having 
trekked all the way to Berlin, the refu- 
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gees have nothing to do now but wait. 
“When you see a picture of a 
child washed up on the beach—or 
a mother—so many of the faces you 
see are women,” she says. “And even 
if they get across the border, they’re 
put into camps, which are especially 
horrible for women in terms of the 
violence and rape. They’re dispro- 
portionately affected. So my heart 
breaks. It’s not a small heartbreak, 
it’s a huge heartbreak.” 


The Gates Foundation is engi- 
neered to move quickly—the cou- 
ple has dictated that all assets must 
be put to work and the organization 
wound down within 20 years of the 
last cofounder’s passing. So Gates is 
investing some $17.5 million around 
the Middle East refugee crisis—an 
investment that the world sees as al- 
leviating suffering, and that Melin- 
da Gates sees as another step in im- 
proving the lives of poor women. @ 


GLEN DAVIS FOR FORBES 


MY MOTHER WAS A SNEAKER, 
MY FATHER WAS A DRESS SHOE 





| can’t help it. | was born this way. Insanely comfortable 
and ready for a day in the office. Think of me as the Un-Sneaker.™ 
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THE LAST DAYS OF 


MARISSA MAYER? 


The Yahoo CEO was viewed as a savior back in 2012. But insiders say that she now 
leads a company without a vision or a viable turnaround plan. As top executives flee in 


droves, it’s plausible that Mayer might soon join them. 
BY MIGUEL HELFT 
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he late October offsite meet- 

ing for more than 120 of Yahoo’s 
top executives at the Park Cen- 
tral Hotel in San Francisco start- 
ed well enough. The first day 
jumped from strategy sessions to 
upcoming product discussions. But on day 
two, when the topic shifted to employee en- 
gagement, and with CEO Marissa Mayer in 
and out of the room, things went downhill 
fast. When Bryan Power, Yahoo’s head of 
h.r,, glossed over results from a recent em- 
ployee survey that showed dramatic dou- 
ble-digit drops in metrics like morale and 
trust in the company’s executive leader- 
ship, various vice presidents began venting 
to one another. Those murmurs of discon- 
tent erupted into outright heckling when 
another session—billed as an opportuni- 

ty to improve communication—turned into 
a lecture from Yahoo’s top brass that many 
found patronizing. Vice presidents started 
calling out their superiors for “not listen- 
ing,” “not understanding” and “not being 
interested in changing.” Some cursed. 

“Tt was the most stressful and acri- 
monious professional meeting I’ve ever 
attended,” says one participant. 

Such is the state of affairs at Yahoo these 
days. More than three years after Mayer was 
brought in to turn things around, the original 
Internet media giant is still failing at its core 
business and getting whipped by Google and 
Facebook and newer entrants such as Insta- 
gram, Snapchat and even the beleaguered 
Twitter. In the most recent quarter its net 
revenue declined 8% and search revenue, 

a priority of Mayer’s, declined 13%. Overall 
traffic has continued to inch downward, and 
none of its new mobile apps has yielded new 
users or revenue on the scale Yahoo needs 
to offset the declines. The stock market has 
rendered its assessment: Yahoo, which has 
amarket value of $31 billion, owns a $30 bil- 
lion stake in Alibaba and an $8 billion stake 
in Yahoo Japan and has $5.5 billion in cash 
net of debt. While investors often apply dis- 
counts to the company’s Asian assets due 

to taxes and risks related to their eventual 
spinoff, in many models Yahoo’s core busi- 
ness—with $4 billion in revenue and 10,700 
employees—has an implied valuation of less 
than zero. 
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MAYER INHERITED a tough situ- 
ation. The very idea of an Internet 
portal—a Yahoo or an AOL—is a relic 
of a Web era 15 years ago when ad- 
vertisers were willing to pay dearly 
for a massive home page audience 
that could direct millions onto a 
plethora of services like Mail, News, 
Sports, Finance, Autos and Search. 
That model doesn’t compute in the 
mobile era, where apps and social 
networks dominate. 

But Mayer, a star at Google, was 
supposed to be smart enough to fig- 
ure a way out. The knives are now un- 
sheathed. FORBES spoke with more 
than a dozen current and former execu- 
tives who requested anonymity to dis- 
cuss confidential matters, and most say 
a confused strategy and mismanage- 
ment, specifically from Mayer, has un- 
dermined any attempts at a turnaround. 
Yes, she originally brought hope, a badly 
needed focus on products and a keen 
understanding of technology. But as 
pressure to deliver results has mounted, 
there’s widespread belief, as reflected in 
that employee survey, that she’s no lon- 
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MAY Cy 
ger up to the task. The past few months 
have seen a mass exodus, as Mayer lost 
her chief accounting officer, chief mar- 
keting officer, chief development ofh- 
cer, a string of senior vice presidents and 
an alarming number of vice presidents 
from across the company in product, 
engineering, sales and human resourc- 
es, with more defections to come. Some 
former executives FORBES spoke with 
jumped to gigs they saw as more prom- 
ising, but several said they left out of 
exasperation with Mayer. “I am so frus- 
trated and upset that so many people’s 
hard work is just getting destroyed,” 
says one recent defector. 

Mayer, through a spokeswoman, de- 
clined to speak with FORBES for this 
story. Yahoo declined to comment. At 
a business conference in San Francisco 
this month she admitted that there was 
“more to do” as part of her turnaround 
but said, “One of the things I’m really 
proud of is that we have built a future” 
for Yahoo. Two weeks earlier she told 
Wall Street analysts during an earnings 
call that Yahoo has “the right talent, the 
right strategy and the right assets to de- 
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liver long-term sustainable growth for 
our investors.” Addressing the defec- 
tions, she said: “The design and changes 
in Yahoo’s leadership team are the re- 
sult of careful planning to achieve the 
necessary skills, passion and ability to 
execute growth in our business. Our 
leadership team today is unequivocally 
the strongest during my tenure.” 

The executives FORBES spoke with 
dispute that the resignations had much 
at all to do with “careful planning” 
And some increasingly wonder among 
themselves how long it will be before 
Mayer joins the ranks of ex-Yahoos. 


WHEN EXACTLY MAYER’S tenure 
began heading sideways is difficult to 
pinpoint. Her hiring in July 2012 was 
hailed as a coup. Yahoo had just gone 
through five CEOs in five years, and 
the last one lied on his résumé. Mayer 
was a rock star—the steward of Google’s 
search engine and spartan home 
page—an engineer with a reputation 
for data-driven decision making and a 
golden touch with consumers. She was 
Google’s 20th hire and had spent years 
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in its inner circle. Employees at Yahoo’s 
Sunnyvale headquarters greeted her 
with handmade Mayer portraits in the 
style of Obama’s 2008 “Hope” ads. 

Mayer put a focus on mobile, an 
area Yahoo had badly neglected. She 
talked of sprucing up Yahoo franchis- 
es that were “daily digital habits,” like 
e-mail, search, finance and sports. 
Growth, she told Wall Street, would 
be a “given.” Talent began joining the 
company, some of it through a steady 
stream of acquisitions, many of them 
mobile startups. Mayer also made some 
bolder bets, most notably the $1.1 bil- 
lion acquisition of Tumblr in May 2013, 
a fast-growing blogging and social net- 
working platform. That she was able 
to complete the deal, when her prede- 
cessors had missed out on promising 
startups like Facebook and Twitter, was 
itself seen as a victory. 

Mayer also made flashy media in- 
vestments, hiring Katie Couric to be Ya- 
hoo’s global anchor in November 2013 
and bringing on a string of high-profile 
journalists to create digital “magazines” 
focused on tech, health and fashion. 
She invested in original video series to 
battle the likes of Netflix and Amazon 
and sought to claw her way back into 
the search business, which Yahoo had 
largely outsourced to Microsoft. With 
Yahoo’s traditional display-ad business- 
es in decline, Mayer began to define the 
future of the company around a hand- 
ful of areas: mobile, video, native ad- 
vertising and social, eventually coming 
up with the acronym “MaVeNS” to en- 
capsulate her efforts. Plenty of Yahoos, 
especially those whose projects thrived, 
became Mayer fans. “She’s the best 
leader we’ve had,” says Marco Wira- 
singhe, who was at Yahoo from 2010 to 
this summer and led the development 
of Yahoo Weather, an app Mayer fre- 
quently lauds as a notable hit. 

Not everyone saw it that way. Some 
of her closest associates say the data- 
driven approach she honed at Google 
seemed to give way to snap judgments. 
Early in her tenure she demanded that 
a landing page ad on Yahoo Mail be re- 
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moved simply because she didn’t like 
the user experience. Executives pushed 
back, noting the ad brought in rough- 

ly $70 million annually, to no avail. “She 
knew she didn’t like it, but there was no 
thinking about the impact,’ says a for- 
mer executive. Similarly, Mayer insisted 
on introducing a new ad product dur- 
ing a keynote speech at the Consumer 
Electronics Show in Las Vegas in Janu- 
ary 2014. The team responsible for the 
product, Yahoo Ad Manager, insisted 

it wasn’t ready, but it was pushed on a 
small set of advertisers with disastrous 
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results: Only about two in ten cam- 
paigns outperformed an earlier system, 
and Yahoo had to pull the product 
while the team fixed it. 

Mayer hired some executives with- 
out fully vetting them with her team, 
and some of those decisions proved 
costly. One of her first big hires was 
Google sales executive Henrique De 
Castro, brought on as chief operat- 
ing officer. De Castro failed to meet 
sales goals, and Mayer fired him after 
15 months, but not before he reported- 
ly pocketed as much as $109 million in 
compensation and severance. Mayer 
also spent a year without a chief infor- 
mation officer after her IT operations 
chief David Dibble quit for personal 
reasons in 2013. In August 2014 Mayer 


finally announced to her executive staff 
that she had found the right person in 
Netflix executive Mike Kail, who came 
recommended by her husband, the in- 
vestor Zachary Bogue. Three months 
later Netflix sued Kail for fraud, after 
he allegedly collected kickbacks from 
vendors. (Kail denied the allegations.) 
Yahoo quietly let him go in May. 

Mayer’s propensity for microman- 
aging also exasperated many of her ex- 
ecutives. By her own admission Mayer 
spent an entire weekend working with 
a team of designers to revamp the 
Yahoo corporate logo, debating such 
details as the right slant for the excla- 
mation point (9 degrees right from ver- 
tical). Mayer also insisted on personally 
reviewing even minor deviations from 
a compensation policy she had insti- 
tuted. When managers wanted to give 
top performers a bonus or raise above 
the parameters she had set, they had to 
write her an e-mail explaining the cir- 
cumstances and wait for an approval or 
denial. Some managers dispute that this 
was a hard-and-fast rule. Mayer also in- 
sisted on reviewing the terms given to 
hundreds of contractors and vendors 
on a quarterly basis, whether they were 
engineers or writers or makeup artists. 
“She would go line by line and decide 
on what date a contract should end,” 
says a senior executive. Adds another: 
“Tt was a colossal waste of time.” 

But perhaps none of these incidents 
damaged morale more than Mayer’s re- 
organization of Yahoo’s product teams. 
When Maver launched the effort last 
fall, everyone agreed the existing struc- 
ture had outlived its usefulness—for 
instance, mobile products was parti- 
tioned from other groups. But Mayer 
embarked on the process without lay- 
ing out a grand vision for it. Instead, she 
began sketching out different scenar- 
ios in one-on-one meetings with ex- 
ecutives, floating one plan by one exec 
and a different one by another. Unable 
to make up her mind, Mayer dragged 
the process on for months. “She went 
through 20 different permutations,” 
says an executive with knowledge of 
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the process. “The product guys were 
twisting in the wind, not knowing what 
they were going to run.” 

Product releases slowed to a trickle, 
and a turf war brewed as executives be- 
came concerned with their futures. Jon 
McCormack, a star executive who had 
joined Yahoo in January from Amazon 
and was promised a broad engineer- 
ing portfolio covering critical areas like 
mobile, landed in the vacuum created 
by Mayer’s indecision. He was gone by 
the end of February and now works for 
Google. When Mayer announced the 
new structure in April, it was too late. 
“That was the beginning of everyone 
losing faith,” says another senior exec- 
utive. “That’s when people started to 
look for other jobs.” 


FASHION BLOGS and society pages 
always go crazy for the Metropolitan 
Museum of Art’s Costume Institute 
Benefit, New York’s most exclusive 
and chic event. This May, somewhere 
between the entrances of Lady Gaga 
and George Clooney, there was Mayer, 
strolling the red carpet in a scarlet 
Oscar de la Renta beaded gown. Mayer 
was cochair of the event, along with 
Wendi Murdoch, actresses Jennifer 
Lawrence and Gong Li, and Vogue edi- 
tor Anna Wintour. 

Yahoo paid close to $3 million for 
the privilege—$2.5 million for the spon- 
sorship and the rest for ancillary events. 
Besides the celebrity press photos and 
mentions of Mayer in her dress, Yahoo 
didn’t have much to show for its money. 
Its name was mentioned on the pro- 
gram, but its iconic corporate logo was 
nowhere to be found. Yahoo ad sales ex- 
ecutives hoped to invite their best cli- 
ents to sit at one of their two tables, but 
Mayer instead filled them with a few 
employees and a larger group of friends. 

Yahoo Styles, the one property that 
could have materially benefited from 
Yahoo’s largesse at the gala, saw a drop 
in audience that month, and its over- 
all traffic is down 54% in the U.S. in the 
past year, according to comScore. 

That sad formula—expenditures 
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without offsetting results—abounds. 
Despite millions spent on new mobile 
development, the only Yahoo app in 
Apple’s top 100 is Yahoo Mail, at No. 84. 
(Tumblr hovers around 100th place.) 
Traffic to Yahoo Screen, which in- 
cludes many of its video initiatives, 
is down 50% in the last year, accord- 
ing to comScore, and Yahoo is taking 
a $42 million writedown on video in- 
vestments like Community, an original 
video series, because, in the words of 
Chief Financial Officer Ken Goldman, 





“We couldn’t see a way to make money 
over time.” Yahoo Beauty and Yahoo 
Health are down 33% and 11%, respec- 
tively. The one property up significant- 
ly is Tumblr, whose usage rose 56% in 
the U.S. in the last year. Yahoo has said 
that Tumblr will be a $100 million busi- 
ness this year. Yet Facebook-owned 
Instagram, whose global audience is 
comparable in size to Tumblr’s, is ex- 
pected to bring in nearly $600 million, 
according to eMarketer. While Mayer 
likes to trumpet the rapid growth of her 
“MaVeNS” to $420 million in the most 
recent quarter, that growth hasn’t been 
enough to stop Yahoo’s contraction. 
Wall Street has largely ignored the 
tumult and the disappointing results for 
a simple reason: None of it matters to 
investors—for now. Yahoo shares have 
been little more than a tracking stock 
of Alibaba, the Chinese Internet giant it 
acquired a big stake in years ago. Once 
the often delayed spinoff of the Aliba- 
ba shares goes through—it is expected 
to do so by January—Yahoo’s core busi- 
ness will come into sharp relief. Mayer 
has said she plans to “narrow our strat- 
egy and focus on fewer products” and 


has hired McKinsey to go through what 
some executives believe could be a cut 
of 2,000 or more jobs. Speculation that 
a private equity buyer could sweep up 
what’s left is rampant. 

Plenty of Yahoos still say they “bleed 
purple”—a shorthand for their loyalty 
to and love for the company. They be- 
moan its descent into irrelevancy with 
sadness and insist that lots of talent 
and valuable assets remain. One prod- 
uct expected to survive Mayer’s knife 
is Index, a mobile search service and 
platform comparable to digital assis- 
tants like Google Now and Microsoft’s 
Cortana. The product is months late, 
according to insiders, and Yahoo em- 
ployees are divided on whether it has a 
shot at competing with rivals. Investors 
are skeptical. Today Yahoo accounts 
for only about 12.7% of searches in the 
United States, about the same as it was 
when Mayer took over. Even insiders 
say virtually no one deliberately seeks 
Yahoo search when they decide to look 
for something. “She says she’s going to 
change how people are going to search 
on mobile,’ says Ben Schachter, an 
analyst with Macquarie Group. “My 
answer is, ‘Good luck’” 

Things have become so dire that 
some insiders are speculating that 
Mayer will throw in the towel and look 
for a graceful exit—perhaps using the 
birth of her twins, expected around the 
New Year, as a reason to step down. 
Others say that’s nonsense and that 
Mayer will continue to fight as long as 
the board keeps her on the job. 

The outcome of Mayer’s turnaround 
efforts, if not her chosen path or meth- 
ods, may have been inevitable. About 
ayear into Mayer’s tenure a group of 
a dozen or so executives from Yahoo’s 
glory days gathered for a private din- 
ner at a Silicon Valley mansion. There 
was lots of reminiscing and, as the wine 
flowed, the topic of Mayer inevitably 
came up. She was a good hire, perhaps 
a great one, many agreed. But would 
she succeed? Not one of the executives 
thought so, and not one could articulate 
a plan to make Yahoo grow again. Q 
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has become a 
billionaire charging 
sky-high interest on 
Subprime car loans. 
Now he’s moving 
into the sharing 
economy, partnering 
with Uber. Sounds 
sexy, but for Hankey 
it's just another 
attempt, like renting 
out his mansion or 
selling software, 

to earn an ironclad 
30% return. 


BY CHASE PETERSON-WITHORN 


hirty seconds into meet- 
ing Don Hankey, he’s 
already crunching num- 
bers. We’re hunched 
over the computer in his 
corner office in a quiet part of Los An- 
geles inspecting a massive spreadsheet. 
“Let’s say this guy’s putting $3,000 
down on a $15,000 loan and his FICO 
score is 610,” says Hankey, who arrived 
at the office at 5:45 a.m., the norm for 
decades. “We'd approve him at 19.09%.” 
He rejiggers the formula, adding and 
subtracting past financial sins and hy- 
pothetical repossessions on the fictional 
person’s credit report like a mad scien- 
tist mixing beakers. “If we change it to a 
$2,000 down payment, it’s 23.99%.” 
Hankey, immaculate in a starched 
white shirt and blue tie, then heads into 
the lobby and pauses in front of a 60- 
inch flat screen displaying a live feed of 
the e-mails that are sent whenever his 
Westlake Financial Services approves 
anew loan. The inbox is overflowing. 
On atypical day Westlake finances 750 
cars. It currently has 336,000 outstand- 
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ing loans, each originating from one of 
the 23,000 dealerships it works with 
(everyone from CarMax to small mom- 
and-pop used car lots). 

The average American has a FICO 
score of 695. But most of Hankey’s 
borrowers aren’t average—they are 
financial underachievers with credit 
scores below 600. Many have bankrupt- 
cies, past repossessions or limited credit 
histories—things that make them unat- 
tractive to traditional lenders. That’s 
where Hankey steps in. While Westlake 
offers loans as low as 1.65%, it special- 
izes in financing credit-challenged car 
buyers—at an eye-popping rate of 19%, 
more than double the average for used 
car loans. 

It’s arisky and controversial busi- 
ness, but bankrolling these borrowers 
pays well: They typically shell out $344 
per month over 49 months, or $16,860 
on a $12,000 loan. That translates to an 
extra $3,920 in interest over the life of 
the loan when compared to the 3.67% 
rate a borrower with good credit gets 
when buying a new car, according to 
Experian. Sure, each month the com- 
pany has to write off about $17 million 
in unpaid loans, but it still banks a profit 
of around $20 million. In 2014 Westlake 
netted $230 million on $600 million in 
revenues. 

This kind of lending has a reputation 
for sharp elbows. Hankey repossesses 
around 250 cars every day, and his debt 
collectors have been known to spoof 
their caller ID so it appears that they 
are calling from the local pizzeria. But 
in many ways he is providing a critical 
service for this country’s poor. Outside 
of a few coastal cities like New York and 
San Francisco that have widespread 
public transport, owning a car in Amer- 
ica is not a luxury—it’s a necessity. Try 
commuting to a job in Texas or buying 
groceries in Minneapolis without one. 
And, assuming you make the monthly 
payments, financing a used car is one 
of the quickest ways to improve your 
credit score. 

Westlake Financial is by far the larg- 
est part of the seven-company, $1.3 bil- 
lion (revenues) Hankey Group, which 
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“Don's key 

job is capital 
allocator. He sees 
where risk return 1s 
best amongst the 
companies and tries 
to balance that. And 
obviously he's been 
very successful’ 


runs mostly auto-related businesses. 
Hankey, who owns 57.5% of Westlake 
(he brought in outside investors in 
201), is also in car insurance, rental 
cars and real estate, and has a tech firm. 
But subprime auto financing has been 
the main driver of growth—and it’s 

also the major reason the 72-year-old 
Hankey, who himself is chauffeured 
around in a brand-new black Maybach, 
is richer than ever, with a $2.7 billion 
fortune. 

One of Hankey’s latest bets is on 
Uber. He joined forces with the ride- 
share leviathan in September 2014 as its 
only outside financing partner. Spanish 
bank Santander had been working with 
Uber, offering a lease-to-own program, 
but that relationship ended earlier this 
year. Would-be Uber drivers who are 
looking to purchase a car can get pre- 
qualified online in a matter of minutes. 
Westlake’s software determines an 
interest rate, sales price and down pay- 
ment, and then the driver inks the deal 
at a local, Uber-approved dealership in 
one of 18 states, including California, 
Florida and Texas. The Uber app auto- 
matically deducts the car payment from 
the driver’s weekly earnings. 

It’s a clever way to get around two 
of the lender’s biggest headaches: de- 
termining ability to pay and collecting 
payments. Westlake knows Uber driv- 
ers have a source of income and that 
the payment will always be routed to its 
coffers, reducing risk and uncertainty. 
But so far a greater portion of its Uber 


drivers are behind on their payments 
compared to its typical subprime bor- 
rowers, apparently not earning enough 
to cover the costs. Uber, flush with 
cash after raising more than $8 billion 
on the private market, is getting in on 
the game itself, launching a program in 
July to lease—rather than sell—cars to 
its drivers for three years. Drivers also 
have the option to pay $250 to escape 
the lease scot-free, as long as they give 
two weeks’ notice. Westlake, which has 
lent to 1,000 Uber drivers, says it is still 
signing up more of them and is not too 
concerned, either about delinquencies 
or Uber muscling in on the business. 
Makes sense given that Uber-related 
loans represent just 0.3% of Westlake’s 
loan portfolio. 

But why would drivers agree to 
Westlake’s often onerous terms? Be- 
cause they have little choice: Darrell 
Lofton, one of the Uber drivers who has 
purchased a car using Westlake, says 
that no one else was willing to finance 
him, but Hankey’s firm let him trade in 
a 1996 Nissan Quest on which he owed 
$1,400 for a brand-new 2015 Toyota 
Corolla. “My credit was in the worst 
condition,” he says. “Westlake Financial 
saw everything, and they still gave me a 
chance.” 


ankey got his first chance from 
Hi: dad, who ran a dealership 

in Los Angeles called Midway 
Ford and a National Rental Car fran- 
chise. As a teen he worked at Midway 
as a lot boy, washing and polishing cars. 
The next summer Hankey started sell- 
ing cars and became the dealership’s 
top seller by August. But he was always 
more into numbers than wheels. When 
he was 16, his father sat him down to 
explain that his weekly poker game with 
friends was a waste of time and money. 
The young entrepreneur responded by 
furnishing a carefully recorded ledger 
showing his winnings exceeded his 
losses over the previous year. 

His father died of cancer after his 
first semester of college. He stayed the 
course, graduating with a degree in 
finance from USC in 1965. He then en- 
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rolled in the school’s M.B.A. program 
but quit halfway through, heading up 
to Vancouver to check out a logging 
outfit that his mom wanted to invest 
in. After a few months he came back 
to Los Angeles and got a job as a clerk 
at investment bank Jefferies before 
becoming a trader at brokerage firm 
Mitchum, Jones & Templeton. 

In 1972 he and his family borrowed 
$250,000 from Ford Motor Credit, the 
automaker’s financial services arm, to 
buy out the partners in Midway Ford. 
The dealership had once been very 
profitable but had been floundering 
since Hankey’s father died 11 years 
earlier. Hankey took a leave of absence 
from Mitchum with plans of righting 
the ship, hiring a good general man- 
ager and returning to his trading job. 

“T came in at the finance end, and I 
didn’t know how to run the store,” says 
Hankey. “It was more than I bargained 
for.” He never went back to his old job 
and instead spent years fighting to turn 
a profit. He eventually stumbled into 
subprime lending. Tired of turning 
away credit-challenged customers, he 
began extending credit to help finance 
deals. Other dealers couldn’t believe 
he was willing to risk his own money 
on loans to sketchy borrowers. “I was 
ridiculed for a few years, but, lo and 
behold, it turned into a pretty good 
business plan.” 

Almost too good: His showroom 
became cluttered with people argu- 
ing with his finance department over 
what they owed. Worried that it might 
start to hurt sales, Hankey moved the 
lending business to its own location 
up the road, and it eventually became 
a separate company. He soon expand- 
ed his subprime financing program to 
other dealers, using profits to move 
into new states. 

By 1990 he had about 1,200 bor- 
rowers in California. He realized that 
to continue growing at a steady pace 
without taking on partners, he would 
need to shoot for 30% returns. It’s 
been the rule ever since. As chairman 
Hankey insists on a 30% pretax return 
on equity and 20% revenue growth. 





Don Hankey rents out his Malibu beach house, Xanadu, once owned by Olivia Newton-John, 
to Hollywood filmmakers for $12,500 a day. 


The numbers fanatic has used that 
30% mantra to guide him in and out of 
businesses. Today Hankey, who claims 
he’s averaged a 34% annual return 
on equity since 1980, owns a Toyota 
dealership, rental car businesses and a 
million square feet of southern Califor- 
nia retail and office space. His Knight 
Insurance Group sells policies to deal- 
erships and rental car companies. His 
Hankey Investment Co. offers bridge 
and construction loans to commercial 
developers and has recently begun de- 
veloping its own properties, including 
two towers across the street from the 
Staples Center. 

“Don’s key job is capital allocator,” 
says W. Scott Dobbins, head of Hankey’s 
real estate company. “He sees where 
risk return is best amongst the compa- 
nies and tries to balance that. And obvi- 
ously he’s been very successful.” 

Within ten years Westlake hopes to 
apply its subprime prowess to every- 


thing from RVs and boats to furni- 

ture lending. “Guys that need a lawn 
mower that have 580 FICOs where no 
one else will finance—why couldn’t we 
do that?” asks Ian Anderson, West- 
lake’s president. 

Hankey has even found a way to 
make a return on his beach house in 
Malibu, 3 miles from his main resi- 
dence, a 12,500-square-foot complex 
called Xanadu with five terraces, a 
theater, a gym, two separate guest 
quarters and 165 feet of beach access. 
It’s regularly rented out at $12,500 a 
day for filming commercials, TV shows 
and movies, including Entourage, CSI: 
Miami and Charlie’s Angels. 

Then there is Nowcom, which 
not only handles Hankey Group’s IT 
services but also created a success- 
ful software suite for car dealerships 
called Dealer Center. Hankey leases 
the software for up to $65 a month to 
13,000 dealers, who use it to man- 
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DON HANKEY — WESTLAKE 


age inventory, run credit reports and 
send loan applications to Westlake 
and 1,500 other lenders. Crucially in 
the subprime market, Dealer Center 
looks beyond the obvious factors like 
an applicant’s income and FICO score 
to analyze more complex indicators 
of someone’s ability to repay a loan. It 
considers everything from the length 
of time an applicant has lived at his or 
her current residence to more intri- 
cate information about their place of 
employment. For example, Westlake’s 
algorithms factor in which Las Vegas 
casinos’ dealers tend to earn more. 
They know that, everything else being 
equal, a dealer at the Wynn will earn 
more in tips than a dealer at, say, Ex- 
calibur—and be a stronger applicant. 


nancing business. The number of 

new loans being pumped out each 
year is up roughly 80% since 2009, 
pushing outstanding car debt over 
the $1 trillion mark for the first time 
in U.S. history. Subprime lending has 
been one of the biggest drivers, with 
loans to borrowers with below-prime 
credit totaling $356 billion—up some 
35% from 2009. 

Despite the obvious similarities to 
the housing industry before its col- 
lapse, few experts think it’s a bubble, 
yet. “We have unleashed a lot of the 
pent-up demand we accrued during 
the recession,” says Cristian deRitis, a 
senior director with Moody’s Analyt- 
ics. “If we continue to loosen under- 
writing standards, there will be great- 
er cause for concern and potential for 
a bubble, but right now it seems to be 
more of a return to equilibrium than 
overexpansion.” 

Still, the industry, including West- 
lake, gets a pretty bad rap—and for 
good reason. Westlake’s 400 debt 
collectors, operating next door to 
Hankey’s main offices, may start 
making calls as soon as someone is 
just one day late on their payment. 
Westlake will often initiate reposses- 
sion proceedings after a customer is 
delinquent for just 45 days. 


iE a great time to be in the auto fi- 
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y grandma 
says, Oh God, that's 
horrendous. Youre 

a loan shark! I say, 
Grandma, really, 
were just trying to 
make a return. 
(SEE aa a) 


Lines are occasionally crossed. The 
Consumer Financial Protection Bu- 
reau—a federal watchdog tasked with 
overseeing the financial sector—or- 
dered Westlake in October to pay $48 
million in fines, balance reductions 
and cash restitution for deceptive 
collection tactics and other violations 
over a four-year period. Among its 
misdeeds: Employees falsified their 
caller IDs so it looked like the calls 
were coming from local pizzerias, 
flower shops or even a member of the 
borrower’s family. 

Westlake insists that the most 
egregious examples were rare occur- 
rences that largely happened years 
ago—and that those employees were 
terminated immediately. Other ac- 
tions, like using the phrases Westlake 
Repossession (which the CFPB says 
made it seem like repo was imminent, 
even when it wasn’t), were in fact ap- 
proved by the company’s compliance 
department at the time. “[The Bureau 
is] looking at a standard almost ret- 
roactively, saying, ‘Well, in 2010 you 
should have been doing this.” When 
in fact nobody knew that the auto 
industry was going to be subject to 
that standard in 2010,” says West- 
lake’s chief compliance officer, Robert 
Engilman. 

Hankey has implemented stron- 
ger punishments, including docking 
bonus pay, for mistakes debt collec- 
tors make—such as forgetting to iden- 
tify themselves as Westlake employ- 
ees. It has devised a remediation plan, 
approved by the bureau, that includes 
recording 100% of their calls to moni- 


tor for regulatory compliance. 

Despite the fine and the rock- 
bottom ratings on review sites like 
Yelp and Consumer Affairs, Hankey 
is convinced he is providing a good 
service. Without subprime lenders 
like Westlake willing to take on the 
risk of offering loans at rates high 
enough to make a profit, it’s unlikely 
that the poorest credit-challenged 
customers would be able to buy cars 
at all. “I think we help a large number 
of people get financing for the car that 
they need to make it to work,” says 
Hankey. “The alternative is to wait 
several years and pay cash for the car, 
or take the bus.” 

According to Westlake, a high-in- 
terest car loan actually helps people 
rebuild credit. “If you make all your 
payments on time, your credit score 
will improve dramatically,” says 
Westlake President Anderson. “In 
the future if you need another car 
loan, your rate can be much lower, 
and we give you $300 toward the 
down payment.” 

A recent Equifax study found that 
people with credit scores below 550 
who took on subprime auto loans 
were four times more likely to see 
their scores jump to 640 within three 
years. Not that Westlake always 
benefits: Perhaps bruised by rough 
treatment and the high interest rates, 
not many of Hankey’s customers 
seem eager to do business with him 
again. Of its 336,000 borrowers, only 
7% are return customers, but that’s 
more than triple the number who 
came back two years ago. Convinc- 
ing customers or the public that 
Hankey’s formula—charging high 
rates to hit ambitious profit goals— 
actually makes people better off is 
a tough sell. “My grandma says, ‘Oh 
God, Ian, that’s horrendous. You’re a 
loan shark!” recalls Anderson. “I say 
‘Grandma, really, we’re just trying to 
make a return,” 

And that is what matters to Han- 
key and his lieutenants. Says he: 
“What I take pride in is having prof- 
itable companies.” 


-- Forbes 
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The Art of the Dealing 


With major new funding and powerful art world backers, 
can Paddle8 become the auction house of tomorrow? 


BY NATALIE ROBEHMED 


Men of auction: 
Paddle8 cofounders 
Osman Khan, 
Alexander Gilkes 
and Aditya Julka at 
the David Zwirner 
Gallery in New York. 
The company “was 
born out of our 

own aspirations to 
collect,” Khan says. 


na cavernous apartment on Manhat- 
tan’s Upper West Side, African sculp- 
tures compete for space with $600 
Marvel Comics-inspired sneakers and 
a Steve Jobs action figure, still in the 
box. Photographs by Cindy Sherman line the 
walls, while in a back room an off-white Rob- 
ert Ryman painting hangs below four other 
prized canvases. These are but a sample of 
the works owned by collector Jean Pigozzi, 
the entrepreneur and philanthropist, who 
has amassed one of the world’s most eclectic 
art collections, including the largest private 
holding of African contemporary art. 
In December a small selection of the works 
in Pigozzi’s New York home will be sold 
through the online art auction house Paddles. 
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Founded in 2011, the com- 
pany has quickly emerged 
as the Internet’s premier 
art dealer, recently raising 
a $34 million Series C from 
investors who included the 
powerful New York galler- 
ist—and new Paddle8 board 
member—David Zwirner. 

Zwirner joins artist 
Damien Hirst, White Cube 
Gallery’s Jay Jopling, ship- 
ping scion Stavros Niarchos 
III and VC firms Founder 
Collective and Mousse 
Partners, who have funded 
Paddle8 with $44 million to 
date. Once seen as a virtual 
Christie’s for contempo- 
rary art, Paddle8 has now 
expanded to feature design 
items, movie memorabilia 
and fashion accessories, as 
well as special sales with 
notable collectors such as 
Pigozzi. 

“Our lofty vision is that 
there should be three auc- 
tion houses in the world— 
Sotheby’s and Christie’s at 
the higher end, focusing on 
the business of selling work 
of $500,000 and up, and us 
operating online, consoli- 
dating this middle market 
of $500,000 lots and below,” says cofounder Al- 
exander Gilkes, a 36-year-old Eton-educated art 
world authority who worked at LVMH before 
becoming chief auctioneer at Phillips. 

“T noticed auction attendance was dwindling 
and that these auctions occurred at times of day 
that didn’t best capture international demand,’ 
Gilkes says, leaning back in his boardroom chair 
at Paddle8’s Cooper Square offices. He had 
sensed the brick-and-mortar system was failing 
a new class of young collectors; meeting eventu- 
al cofounder Aditya Julka in 2010 validated his 
suspicion. “Aditya was looking for an entry into 
the art market and didn’t know where to start,” 
Gilkes remembers. 

Flush from selling his biotech company, 
Julka wanted to start a collection. “I thought 
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it would be fairly straight- 
forward for me to walk into 

a gallery or an auction house 
and buy some art. It turns out 
it is a lot more complicated,” 
he recalls. “There were wait- 
ing lists, misinformation about 
which artists were really hot 
and what the actual price was. 
It was begging for innovation.” 

With a third, operations- 
focused cofounder, Osman 
Khan, they came up with an 
online auction house that 
removed the difficulties of 
buying and selling art by of- 
fering quality assurance and convenience. With 
an initial $50,000 check written by Khan and 
Julka’s professor at Harvard Business School, 
the company launched as an online exhibition 
platform but quickly pivoted to host charity 
events for major museums and foundations. 
Buoyed by Gilkes’ charismatic podium banter, 
the philanthropic events gave them exposure 
and experience. 

Paddle8—named after the auction bid- 
ding tool and the luckiest number in China, 
an emerging art market—started its for-profit 
division in 2012 and now employs a team of 20 
in-house valuation experts. Unlike competitors 
such as Auctionata, which requires bidders to 
watch live-streamed auctions, potential buyers 
can bid on Paddle8 items with a simple tap ona 
mobile phone. Before purchasing, users can also 
see the buyer’s premium and shipping fees to 
calculate how much a winning bid will actually 
cost. Once a piece is sold, Paddle8 arranges for it 
to be shipped within a month of purchase. 

Last year Paddle8 sold $35.8 million worth 
of art—a 146% increase over 2013’s sales—and is 
well on course to double that this year, report- 
ing $25 million in sales by the second quarter 
of 2015 alone. Its revenue is roughly a quarter 
of that: By taking a 20% premium from the 
buyer and 8% from the seller, Paddles collects 
a commission lower than the 30% to 35% tra- 
ditional auction houses claim for objects under 
$100,000. And unlike Sotheby’s or Christie’s, 
it doesn’t take physical possession of works, 


for $900,000. 





Shelling it out: Paddle8’s biggest 
sale to date was a Jeff Koons egg 


which keeps costs down. 

The average hammer-down 
price on Paddle8 is $4,800, 
with the bulk of lots listed in 
the $5,000 to $50,000 range 
and the occasional gem far 
exceeding that (a Jeff Koons 
egg sold for a record $900,000 
last year). It also hosts private 
sales: Legendary rappers 
Wu-Tang Clan completed the 
sale of their new secret album 
through the site, though the 
founders declined to share 
its price tag. By targeting the 
middle-range art market with 
newer work and modest prices, Paddle$8 is at- 
tempting to open up collecting to an affluent 
new age group. The ideal customer: a new col- 
lector aged 25 to 34. 

The challenge is to assure inexperienced 
buyers that their purchases will hold value— 
and to get credible collectors to sell through 
them. Which is exactly why having art world 
heavyweights such as Hirst and Zwirner, who 
can steer more modestly priced prints of major 
artists to Paddles, will lend the startup the gravi- 
tas it needs to secure its niche in the market. 

“Paddle8 complements what’s done inside 
brick-and-mortar galleries and is an alternative 
to a traditional auction house,” says Zwirner. 
“Various price points and the digital platform 
allow for greater accessibility to a global net- 
work of collectors and consignors, both estab- 
lished as well as newcomers.” 

The founders, who together hold a minor- 
ity stake in the company, decline to say how 
many items have sold on the site, but it’s 
clear their curated mix of high 
and low is attracting a De 
new breed of collector. 
“The son of one of 
the biggest collecting 
families in the world 
is now buying sneakers be- 
cause they’re collectible,” says 
Julka. So the al-Thanis like Nikes 
now? “No comment.” i 
Additional reporting by Karsten Strauss. | 





FINAL THOUGHT 


| ‘Itis only an auctioneer who can equally and 
impartially admire all schools of art.” -oscar wipe 
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PERSON 

OLIVIER ROUSTEING 
Balmain’s 30-year-old 
creative director set off 
“Balmania” with the 
November release of 
the legendary French 
fashion house’s capsule 
collection for H&M. 


COMPANY 
TAG HEUER 

The Swiss watchmaker 
unveiled its answer to 
the Apple Watch in 
November. The $1,500 
TAG Heuer Connected 
has Android software 
and aims to be “a 
smartwatch that looks 
like a watch.” 


IDEA 
BILLIONAIRE BUNKER 
A luxury doomsday 
shelter is being 
developed in the 

Czech Republic. 

When completed, the 
323,000-square-foot 
Oppidum will include 
an underground 
garden, swimming pool 
and zombie-proof spa. 
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SkyHawk Binoculars have set the standard for ultra 
magnafication, mobility, and simplicity. 


Make the most of your beautiful 
mountain, ocean, or lake Views with 
_ our SkyHawk 9600 Ultra 
_ High-Powered Binoculars. 


BINOCULARS 





Have fun, relax, and play a game! 
Car Pool Ae 
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Starting at 
$9,995 


‘All pool tables are officially licensed by 
Ford, GM & Shelby and come with their own "VIN" 
number and "Title" of Authenticity. 


www.CarPoolTables.com 
727-827-8268 
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FINAL THOUGHT 
“Difficulties defeat the weak, 


develop the strong.” 
—B.C. FORBES 














APRIL 15, 1932 


25 Cents 


Twice a Month 





A Call 
To Ameriean 


Manhood! 
By B. C. FORBES 








a 
15 Stocks 
That Big Men 
Choose 
SEWELL L. AVERY 
doar. ean a 
Montgomery Ward Rebuilds 
Business by Building Morale 
By CHAPIN HOSKINS 
a 
Pointers for Profitable Management 





“Has sturdy Americanism decayed, died? Have we, 
descendants of doughty, self-reliant pioneers, become a 
race of backboneless leaners, of suppliant dependants? 
When the ‘most famous baby in the world’ is kidnapped, to 
whom do the stricken parents turn to find and return their 
child? To racketeers, denizens of the underworld! ... Sound 
a tocsin call to America’s manhood, America’s old-time 
fearlessness, aggressiveness, all-conquering courage!” 
—FROM THE APR. 15, 1932 ISSUE OF FORBES 


OTHER THOUGHTS FROM THAT ISSUE: 


LOOMING DOOM «The German elections, scheduled to take place 
April 10, will be the second recently held in Germany. International 
observers anticipate no difficulty in President Von Hindenburg’s victory 
in the second election over Herr Hitler and his Nazi aggregation.” 








OH, THAT JAZZ «The 1929 breakdown was, at its roots, a moral 
breakdown. We were not living right. We had become avaricious. 
Jazz reigned. The hearth was forsaken for the night-club. The 
speakeasy had more appeal than study. Dancing displaced self- 
discipline. The day of retribution came, came with a vengeance.” 
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ON MANHOOD 





Masculinity must prove itself, and do so before an 
audience. -HARVEY MANSFIELD 





Manliness consists not in bluff, bravado or 
loneliness. It consists in daring to do the right 
thing and facing the consequences. 
—MAHATMA GANDHI 





The energy, competitiveness and corporal 
daring of normal, decent males is responsible 
for much of what is right in the world. 
—CHRISTINA HOFF SOMMERS 





I believe the risks I take are justified by the sheer 
love of the life I lead. —-CHARLES LINDBERGH 





I've never yet met a man who could look after me. 
I don't need a husband. What I need is a wife. 
—JOAN COLLINS 





Aman should be able to hear, and to bear, the worst 
that could be said of him. —SAUL BELLOW 





There is one rule, above all others, for being a man: 
Whatever comes, face it on your feet. 
—ROBERT JORDAN 





Men are what their mothers made them. 
—RALPH WALDO EMERSON 





In his grief over the loss of a dog, a little boy stands 
for the first time on tiptoe, peering into the rueful 
morrow of manhood. —JAMES THURBER 





He had reached the time of life at which “young” 
ceases to be the prefix of “man.” -THOMAS HARDY 


I've lifted, pulled, chopped, climbed, made love 
with joy and taken my hangovers as a consequence, 
not as a punishment. —JOHN STEINBECK 








SOURCES: MANLINESS, BY HARVEY MANSFIELD; THE TIMES BOOK OF 
QUOTATIONS; THE SPIRIT OF ST. LOUIS, BY CHARLES A. LINDBERGH; 
GOODREADS.COM; THE WAR AGAINST BOYS, BY CHRISTINA HOFF SOMMERS; 
THE CONDUCT OF LIFE, BY RALPH WALDO EMERSON; THE GREAT HUNT, 

BY ROBERT JORDAN, TRAVELS WITH CHARLEY, BY JOHN STEINBECK. 
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